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Activity description Durn Start Finish Finish

Current Late
26

A
3 10 17 24 31

May
7 14 21 28

June
5 12 19 26

July
2 9 16 23 30

August
6 13 20 27
September

4 11 18 25
October

1 8 15 22 29
November

6 13 20 27
December

2024

3 10 17 24 31
January

7 14 21 28
February

7 14 21 28
March

4 11 18 25
April

2 9 16 23 30
May

6 13 20 27
June

4 11 18 25
July

2025

A000 - NURSING COLLEGE KIMBERLY PHASE 2A 468 26 Apr 24 22 Apr 26 22 Apr 26
A010 - CONTRACT PREPARATION 27 26 Apr 24 05 Jun 24 05 Jun 24
A020 - Receive letter of Appointment 1 26 Apr 24 26 Apr 24 26 Apr 24
A030 - Submit Acceptance Letter 1 29 Apr 24 29 Apr 24 29 Apr 24
A040 - Prepare Contractual Documents 10 30 Apr 24 14 May 24 14 May 24
A050 - Submit Contractual Documents 1 15 May 24 15 May 24 04 Jun 24
A060 - Site Handover Meeting 1 16 May 24 16 May 24 05 Jun 24
C170 - Application for Work Permit 15 15 May 24 05 Jun 24 05 Jun 24

A070 - SITE ESTABLISHMENT 18 15 May 24 10 Jun 24 10 Jun 24
A080 - Mobilisation 10 15 May 24 28 May 24 05 Jun 24
A090 - Site Establishment 1 06 Jun 24 06 Jun 24 06 Jun 24
A100 - Labour Recruitment 1 07 Jun 24 07 Jun 24 07 Jun 24
A110 - Medicals For Labours 1 10 Jun 24 10 Jun 24 10 Jun 24

A130 - GENERAL SITE WORKS 37 07 Jun 24 30 Jul 24 30 Jul 24
A140 - Site Clearance 11 07 Jun 24 24 Jun 24 24 Jun 24
A150 - Digging up and removing rubbish and vegetation 8 07 Jun 24 19 Jun 24 19 Jun 24
A160 - Remove and stockpile Top-Soil 4 18 Jun 24 21 Jun 24 21 Jun 24
A170 - Remove Trees 3 20 Jun 24 24 Jun 24 26 Aug 24

A180 - Bulk Excavation 27 24 Jun 24 30 Jul 24 30 Jul 24
A190 - Open Face Excavation 15 24 Jun 24 12 Jul 24 12 Jul 24
A200 - Not Exceeding 2m Deep 15 01 Jul 24 19 Jul 24 19 Jul 24
A210 - Hard Rock Excavation 10 01 Jul 24 12 Jul 24 12 Jul 24
A220 - Spoiling of Surplus Material 5 15 Jul 24 19 Jul 24 19 Jul 24
A230 - Earth Filling Over Site 10 16 Jul 24 29 Jul 24 29 Jul 24
A240 -  Filling form Excavations to 93% 10 17 Jul 24 30 Jul 24 30 Jul 24

A250 - ROADS AND PARKING 87 20 Jun 24 22 Oct 24 22 Oct 24
A260 - Bulk Excavations 10 20 Jun 24 03 Jul 24 03 Jul 24
A270 - Earth Filling from Excavations 15 01 Jul 24 19 Jul 24 19 Jul 24
A280 - Construction of Subbase Layer 20 22 Jul 24 19 Aug 24 19 Aug 24
A290 - Construction of Base Layer 20 20 Aug 24 16 Sep 24 16 Sep 24
A300 - PAving Road and PArking Area 20 27 Aug 24 23 Sep 24 08 Oct 24
A310 - Paving Side Walks 20 29 Aug 24 26 Sep 24 10 Oct 24
A320 - Paving Side Walks 20 17 Sep 24 15 Oct 24 15 Oct 24
A330 - Paving pavements and Site Walks 15 17 Sep 24 08 Oct 24 08 Oct 24
A340 - Precast Concrete Kerbing 10 21 Aug 24 03 Sep 24 16 Sep 24
A350 - Concrete Paving 15 17 Sep 24 08 Oct 24 08 Oct 24
A360 - Road Markings 10 09 Oct 24 22 Oct 24 22 Oct 24

A370 - SORMWATER,SOIL DRAINAGE AND WATER 
SUPPLY

82 04 Jul 24 29 Oct 24 29 Oct 24

A380 - SOIL DRAINAGE 28 15 Jul 24 22 Aug 24 22 Aug 24
A390 - Excavate Trenches For Pipe 10 15 Jul 24 26 Jul 24 26 Jul 24
A400 - Prepare Bedding 10 22 Jul 24 02 Aug 24 02 Aug 24
A410 - Lay 200mm Diameter Pipe 5 25 Jul 24 31 Jul 24 31 Jul 24
A420 - Lay 160mm Diameter Pipe 5 01 Aug 24 07 Aug 24 07 Aug 24
A430 - Lay 160mm Diameter Pipe 5 01 Aug 24 07 Aug 24 07 Aug 24
A440 - Construction of 1500 Dia Manholes 10 08 Aug 24 22 Aug 24 22 Aug 24
A450 - Construction 2000 Dia Manholes 10 08 Aug 24 22 Aug 24 22 Aug 24
A460 - Construction of Inspection Chambers 5 08 Aug 24 15 Aug 24 15 Aug 24

A470 - WATER RETICULATION 50 08 Aug 24 18 Oct 24 18 Oct 24
A480 - Excavate for Pipe trenches 15 08 Aug 24 29 Aug 24 29 Aug 24
A490 - Prepare Bedding 5 30 Aug 24 05 Sep 24 05 Sep 24
A500 - Lay 160mm Dia Class 16 10 06 Sep 24 19 Sep 24 19 Sep 24
A510 - Lay 110mm Dia Class 16 10 20 Sep 24 04 Oct 24 04 Oct 24
A520 - Lay 75mm Dia Class 12 10 07 Oct 24 18 Oct 24 18 Oct 24
A530 - Construction of Scour Valve 10 07 Oct 24 18 Oct 24 18 Oct 24
A540 - Construction of Isolation Valves 10 07 Oct 24 18 Oct 24 18 Oct 24
A550 - Construction of Air Valves 10 07 Oct 24 18 Oct 24 18 Oct 24

A560 - FIRE WATER RETICULATION 17 08 Aug 24 02 Sep 24 02 Sep 24
A570 - Excavate for Pipe Trenches 1 08 Aug 24 08 Aug 24 08 Aug 24
A580 - Prepare Bedding 1 12 Aug 24 12 Aug 24 12 Aug 24
A590 - Lay and Backfill 160mm HDPE class 16 10 13 Aug 24 26 Aug 24 26 Aug 24
A600 - Lay and Backfill 110m HDPE Class 16 10 13 Aug 24 26 Aug 24 26 Aug 24
A610 - Lay and Backfill 75mm Dia PIpe 10 13 Aug 24 26 Aug 24 26 Aug 24
A620 - Construct Scour Valve 3 27 Aug 24 29 Aug 24 29 Aug 24
A630 - Construct Non Return Valve 3 27 Aug 24 29 Aug 24 29 Aug 24
A640 - Construct Air Valves 3 27 Aug 24 29 Aug 24 29 Aug 24
A650 - Construct Bulk Water Meter 3 27 Aug 24 29 Aug 24 29 Aug 24
A660 - INstall Fire Hydrants Complete 5 27 Aug 24 02 Sep 24 02 Sep 24

A670 - STORMWATER RETICULATION 42 04 Jul 24 02 Sep 24 02 Sep 24
A680 - Excavate for Pipe Trenches 10 04 Jul 24 17 Jul 24 17 Jul 24
A690 - Prepare Bedding 5 15 Jul 24 19 Jul 24 19 Jul 24
A700 - Concrete Works for Culverts 8 16 Jul 24 25 Jul 24 25 Jul 24
A710 - Construction of Precast Concrete Culverts 10 26 Jul 24 08 Aug 24 08 Aug 24

A020 - Receive letter of Appointment
A030 - Submit Acceptance Letter

A040 - Prepare Contractual Documents
A050 - Submit Contractual Documents
A060 - Site Handover Meeting

C170 - Application for Work Permit

A080 - Mobilisation
A090 - Site Establishment
A100 - Labour Recruitment
A110 - Medicals For Labours

A150 - Digging up and removing rubbish and vegetation
A160 - Remove and stockpile Top-Soil
A170 - Remove Trees

A190 - Open Face Excavation
A200 - Not Exceeding 2m Deep

A210 - Hard Rock Excavation
A220 - Spoiling of Surplus Material

A230 - Earth Filling Over Site
A240 -  Filling form Excavations to 93%

A260 - Bulk Excavations
A270 - Earth Filling from Excavations

A280 - Construction of Subbase Layer
A290 - Construction of Base Layer

A300 - PAving Road and PArking Area
A310 - Paving Side Walks

A320 - Paving Side Walks
A330 - Paving pavements and Site Walks

A340 - Precast Concrete Kerbing
A350 - Concrete Paving

A360 - Road Markings

A390 - Excavate Trenches For Pipe
A400 - Prepare Bedding

A410 - Lay 200mm Diameter Pipe
A420 - Lay 160mm Diameter Pipe
A430 - Lay 160mm Diameter Pipe

A440 - Construction of 1500 Dia Manholes
A450 - Construction 2000 Dia Manholes

A460 - Construction of Inspection Chambers

A480 - Excavate for Pipe trenches
A490 - Prepare Bedding

A500 - Lay 160mm Dia Class 16
A510 - Lay 110mm Dia Class 16

A520 - Lay 75mm Dia Class 12
A530 - Construction of Scour Valve
A540 - Construction of Isolation Valves
A550 - Construction of Air Valves

A570 - Excavate for Pipe Trenches
A580 - Prepare Bedding

A590 - Lay and Backfill 160mm HDPE class 16
A600 - Lay and Backfill 110m HDPE Class 16
A610 - Lay and Backfill 75mm Dia PIpe

A620 - Construct Scour Valve
A630 - Construct Non Return Valve
A640 - Construct Air Valves
A650 - Construct Bulk Water Meter

A660 - INstall Fire Hydrants Complete

A680 - Excavate for Pipe Trenches
A690 - Prepare Bedding

A700 - Concrete Works for Culverts
A710 - Construction of Precast Concrete Culverts
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A720 - Lay and Backfilling 160mm Dia Pipe 10 22 Jul 24 02 Aug 24 02 Aug 24
A730 - Lay and Backfilling Subsoil Drains 4 22 Jul 24 25 Jul 24 25 Jul 24
A740 - Lay and Backfilling 600mm Dia Pipe 10 22 Jul 24 02 Aug 24 02 Aug 24
A750 - Lay and Backfilling 450mm Dia Pipe 10 22 Jul 24 02 Aug 24 02 Aug 24
A760 - Lay and Backfilling 375mm Dia Pipe 10 22 Jul 24 02 Aug 24 02 Aug 24
A770 - Lay and Backfilling 300mm Dia Pipe 10 22 Jul 24 02 Aug 24 02 Aug 24
A780 - Construction of Stormwater Manholes 10 05 Aug 24 19 Aug 24 19 Aug 24
A790 - Construction of Catch-Pits Chambers 20 05 Aug 24 02 Sep 24 02 Sep 24

A800 - STORMWATER POND 37 18 Jul 24 09 Sep 24 09 Sep 24
A810 - Excavate in All Material for Pond 10 18 Jul 24 31 Jul 24 31 Jul 24
A820 - Spoiling of Surplus Material 3 01 Aug 24 05 Aug 24 05 Aug 24
A830 - Earth Filling from Excavation 4 06 Aug 24 12 Aug 24 12 Aug 24
A840 - Sand Filling 3 13 Aug 24 15 Aug 24 15 Aug 24
A850 - Concrete Works 10 13 Aug 24 26 Aug 24 26 Aug 24
A860 - Stone Pitching Works 10 13 Aug 24 26 Aug 24 26 Aug 24
A870 - Construction of Gabions 20 13 Aug 24 09 Sep 24 09 Sep 24
A880 - Pond Lining with 140 Armorflex 10 13 Aug 24 26 Aug 24 26 Aug 24
A890 - Cover Pond Soil with Geotextile and Ceocell 10 13 Aug 24 26 Aug 24 26 Aug 24
A900 - Install Soil Saver Geotextile 10 13 Aug 24 26 Aug 24 26 Aug 24
A910 - Construction of Stormwater Berms 10 13 Aug 24 26 Aug 24 26 Aug 24

A920 - BOUNDARY WALL AND FENCING 45 27 Aug 24 29 Oct 24 29 Oct 24
A930 - Installation of Cochrane Standard Clear Vu Pressed 
Fence

35 27 Aug 24 15 Oct 24 15 Oct 24

A940 - Concrete Works for Fencing Stormwater Control 10 16 Oct 24 29 Oct 24 29 Oct 24
A950 - Supply and Install Gates 10 16 Oct 24 29 Oct 24 29 Oct 24

A960 - BUILDING WORKS 364 08 Aug 24 04 Mar 26 04 Mar 26
A970 - Administration Block A 231 08 Aug 24 31 Jul 25 31 Jul 25
 A990 - Ground Floor  181  08 Aug 24  21 May 25  21 May 25
P170 - Excavate in earth for trenches 5 08 Aug 24 15 Aug 24 15 Aug 24
P180 - Spreading Surplus Material form Excavation 3 16 Aug 24 20 Aug 24 20 Aug 24
P190 - Back Filling trenches to 95% Density 3 21 Aug 24 23 Aug 24 23 Aug 24
P200 - Earth Filling G5 Compacted to 98% Density 5 30 Sep 24 04 Oct 24 04 Oct 24
P210 - Soil Poisining of Floors 1 26 Aug 24 26 Aug 24 26 Aug 24
P220 - Concrete Works 41 26 Aug 24 22 Oct 24 22 Oct 24
P230 - Concrete Blinding 2 26 Aug 24 27 Aug 24 27 Aug 24
P240 - Reinforcement Fixing for Strip Footing 5 28 Aug 24 03 Sep 24 03 Sep 24
P250 - Cast 30 Mpa to Strip Footings 2 04 Sep 24 05 Sep 24 05 Sep 24
P260 - Reinforcement Fixing for Upper Elements 3 06 Sep 24 10 Sep 24 21 Oct 24
P270 - Formwork for upper Elements 5 06 Sep 24 12 Sep 24 21 Oct 24
P280 - Casting Concrete for Upper Elements 10 13 Sep 24 27 Sep 24 04 Nov 24
P290 - Installation of Lamdaboard 3 07 Oct 24 09 Oct 24 09 Oct 24
P300 - Installation of 500 Micron Green Polyethylene 
Damp proof membrane

2 10 Oct 24 11 Oct 24 11 Oct 24

P310 - Fixing Reinforcement for Surface Bed 5 14 Oct 24 18 Oct 24 18 Oct 24
P320 - Casting 30Mpa Concrete Surface Bed 2 21 Oct 24 22 Oct 24 22 Oct 24

P330 - Masonry Works 23 06 Sep 24 09 Oct 24 09 Oct 24
P340 - Foundation Brick Wall 15 06 Sep 24 27 Sep 24 27 Sep 24
P350 - Cast In Items for Services 3 07 Oct 24 09 Oct 24 12 Feb 25

P360 - WATERPROOFING 5 25 Sep 24 01 Oct 24 22 Oct 24
P370 - In Walls ,Cavity Walls 5 25 Sep 24 01 Oct 24 22 Oct 24

P380 - Super-Structure 91 30 Sep 24 26 Feb 25 26 Feb 25
P390 - Scafolding Erection 13 05 Nov 24 21 Nov 24 21 Nov 24
P400 - Erection of Scaffolding level 1 2 05 Nov 24 06 Nov 24 06 Nov 24
P410 - Erection of Scafolding Level 2 2 20 Nov 24 21 Nov 24 21 Nov 24

P420 - Masonry Works 31 23 Oct 24 04 Dec 24 04 Dec 24
P430 - Building of Walls Level 1 20 23 Oct 24 19 Nov 24 19 Nov 24
P440 - Buiding of walls to level 2 20 07 Nov 24 04 Dec 24 04 Dec 24
P450 - Electrical building works 10 04 Nov 24 15 Nov 24 03 Dec 24

P460 - Plastering 51 25 Nov 24 26 Feb 25 26 Feb 25
P470 - 12mm Thick External Plaster 20 25 Nov 24 14 Jan 25 14 Jan 25
P480 - 12mm Thick Internal Plaster 20 26 Nov 24 15 Jan 25 15 Jan 25
P490 - Skimming to Walls 10 13 Feb 25 26 Feb 25 10 Mar 25
P500 - Special Coatings 3 13 Feb 25 17 Feb 25 17 Feb 25

P510 - ROOF COVERINGS 15 28 Oct 24 15 Nov 24 15 Jan 25
P520 - Installation of Roof Insulation 5 28 Oct 24 01 Nov 24 09 Dec 24
P530 - Installation of Roof Sheeting 10 04 Nov 24 15 Nov 24 15 Jan 25

P540 - STRUCTURAL STEEL WORKS 20 30 Sep 24 25 Oct 24 02 Dec 24
P550 - Manufacturing of Steel Elements 10 30 Sep 24 11 Oct 24 18 Nov 24
P560 - Installtion of Steel Trusses 10 14 Oct 24 25 Oct 24 02 Dec 24

P570 - Ceilings and Partitioning 20 16 Jan 25 12 Feb 25 12 Feb 25
P580 - Installation of Ceiling and Partitions 20 16 Jan 25 12 Feb 25 12 Feb 25

A720 - Lay and Backfilling 160mm Dia Pipe
A730 - Lay and Backfilling Subsoil Drains

A740 - Lay and Backfilling 600mm Dia Pipe
A750 - Lay and Backfilling 450mm Dia Pipe
A760 - Lay and Backfilling 375mm Dia Pipe
A770 - Lay and Backfilling 300mm Dia Pipe

A780 - Construction of Stormwater Manholes
A790 - Construction of Catch-Pits Chambers

A810 - Excavate in All Material for Pond
A820 - Spoiling of Surplus Material

A830 - Earth Filling from Excavation
A840 - Sand Filling

A850 - Concrete Works
A860 - Stone Pitching Works

A870 - Construction of Gabions
A880 - Pond Lining with 140 Armorflex
A890 - Cover Pond Soil with Geotextile and Ceocell
A900 - Install Soil Saver Geotextile
A910 - Construction of Stormwater Berms

A930 - Installation of Cochrane Standard Clear Vu Pressed Fence

A940 - Concrete Works for Fencing Stormwater Control
A950 - Supply and Install Gates

P170 - Excavate in earth for trenches
P180 - Spreading Surplus Material form Excavation

P190 - Back Filling trenches to 95% Density
P200 - Earth Filling G5 Compacted to 98% Density

P210 - Soil Poisining of Floors

P230 - Concrete Blinding
P240 - Reinforcement Fixing for Strip Footing

P250 - Cast 30 Mpa to Strip Footings
P260 - Reinforcement Fixing for Upper Elements

P270 - Formwork for upper Elements
P280 - Casting Concrete for Upper Elements

P290 - Installation of Lamdaboard
P300 - Installation of 500 Micron Green Polyethylene Damp proof membrane

P310 - Fixing Reinforcement for Surface Bed
P320 - Casting 30Mpa Concrete Surface Bed

P340 - Foundation Brick Wall
P350 - Cast In Items for Services

P370 - In Walls ,Cavity Walls

P400 - Erection of Scaffolding level 1
P410 - Erection of Scafolding Level 2

P430 - Building of Walls Level 1
P440 - Buiding of walls to level 2

P450 - Electrical building works

P470 - 12mm Thick External Plaster
P480 - 12mm Thick Internal Plaster

P490 - Skimming to Walls
P500 - Special Coatings

P520 - Installation of Roof Insulation
P530 - Installation of Roof Sheeting

P550 - Manufacturing of Steel Elements
P560 - Installtion of Steel Trusses

P580 - Installation of Ceiling and Partitions

Candy 2.03b (2 6 0) GT 



FM INFRASTRUCTURE
 First Planning Program

Barchart with Long Lead symbols

{KIMBERLY NURSING COLLEGE}

Activities: Entire program  Long leads:'New Long Lead'

Printed 07:24:19 16 May 2024 Page 2b of 52

Activities: Entire program  Long leads:'New Long Lead'

25
Jul

1 8 15 22 29
August

5 12 19 26
September

3 10 17 24 31
October

7 14 21 28
November

5 12 19 26
December

2025

2 9 16 23 30
January

6 13 20 27
February

6 13 20 27
March

3 10 17 24
April

1 8 15 22 29
May

5 12 19 26
June

3 10 17 24 31
July

7 14 21 28
August

4 11 18 25
September

2 9 16 23 30
October

6 13 20 27
November

4 11 18 25
December

2026

1 8 15 22 29
January

5 12 19 26
February

5 12 19 26
March

2 9 16 23 30
April

7 14 21 28
May

4
Jun

2027

Candy 2.03b (2 6 0) GT 



FM INFRASTRUCTURE
 First Planning Program

Barchart with Long Lead symbols

{KIMBERLY NURSING COLLEGE}

Activities: Entire program  Long leads:'New Long Lead'

Printed 07:24:19 16 May 2024 Page 3a of 52

Activities: Entire program  Long leads:'New Long Lead'

Activity description Durn Start Finish Finish
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A
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7 14 21 28
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5 12 19 26

July
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August
6 13 20 27
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4 11 18 25
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July

2025

P590 - Floor Coverings 15 27 Feb 25 19 Mar 25 01 Apr 25
P600 - Installation of Floor Coverings 15 27 Feb 25 19 Mar 25 01 Apr 25

P610 - Painting 37 27 Feb 25 23 Apr 25 07 May 25
P620 - First Coat Paint 7 27 Feb 25 07 Mar 25 11 Apr 25
P630 - Second Coat Paint 7 18 Mar 25 27 Mar 25 24 Apr 25
P640 - Finish Coat 7 11 Apr 25 23 Apr 25 07 May 25

P650 - Electrical Works 63 05 Dec 24 27 Mar 25 07 May 25
P660 - Elecrical First Fix 10 05 Dec 24 10 Jan 25 03 Apr 25
P670 - Electical Second Fix 10 27 Feb 25 12 Mar 25 17 Apr 25
P680 - Electrical Finishes 10 13 Mar 25 27 Mar 25 07 May 25

P690 - Mechanical HVAC 63 05 Dec 24 27 Mar 25 07 May 25
P700 - First Fix 10 05 Dec 24 10 Jan 25 03 Apr 25
P710 - Second Fix 10 27 Feb 25 12 Mar 25 17 Apr 25
P720 - Finishes 10 13 Mar 25 27 Mar 25 07 May 25

P730 - IT and Telecoms Installations 63 05 Dec 24 27 Mar 25 07 May 25
P740 - First Fix 10 05 Dec 24 10 Jan 25 03 Apr 25
P750 - Second Fix 10 27 Feb 25 12 Mar 25 17 Apr 25
P760 - Finishes 10 13 Mar 25 27 Mar 25 07 May 25

P770 - Security INstallations 63 05 Dec 24 27 Mar 25 07 May 25
P780 - First Fix 10 05 Dec 24 10 Jan 25 03 Apr 25
P790 - Second Fix 10 27 Feb 25 12 Mar 25 17 Apr 25
P800 - Finishes 10 13 Mar 25 27 Mar 25 07 May 25

P810 - Fire Detection INstallations 63 05 Dec 24 27 Mar 25 07 May 25
P820 - First Fix 10 05 Dec 24 10 Jan 25 03 Apr 25
P830 - Second Fix 10 27 Feb 25 12 Mar 25 17 Apr 25
P840 - Finishes 10 13 Mar 25 27 Mar 25 07 May 25

P850 - AV INstallations 63 05 Dec 24 27 Mar 25 07 May 25
P860 - First Fix 10 05 Dec 24 10 Jan 25 03 Apr 25
P870 - Second Fix 10 27 Feb 25 12 Mar 25 17 Apr 25
P880 - Finishes 10 13 Mar 25 27 Mar 25 07 May 25

P890 - Fire Protection Installations 63 05 Dec 24 27 Mar 25 07 May 25
P900 - first fix 10 05 Dec 24 10 Jan 25 03 Apr 25
P910 - Second Fix 10 27 Feb 25 12 Mar 25 17 Apr 25
P920 - Finishes 10 13 Mar 25 27 Mar 25 07 May 25

P930 - Joinary Fittings 20 05 Mar 25 02 Apr 25 17 Apr 25
P940 - Manufacture and Install Joinery elements. 20 05 Mar 25 02 Apr 25 17 Apr 25

P950 - Carpentry Work 20 13 Feb 25 12 Mar 25 12 Mar 25
P960 - Capentry Work 20 13 Feb 25 12 Mar 25 12 Mar 25

P970 - Iron Mongery 10 06 Mar 25 19 Mar 25 19 Mar 25
P980 - Installation of Iron Mongery 10 06 Mar 25 19 Mar 25 19 Mar 25

P990 - Metal Work 78 05 Dec 24 17 Apr 25 17 Apr 25
Q000 - Installation of Metalwork Part 1 10 05 Dec 24 10 Jan 25 19 Mar 25
Q010 - Installation of Metalwork Park 2 20 20 Mar 25 17 Apr 25 17 Apr 25

Q020 - Installation of Signage 15 20 Mar 25 10 Apr 25 24 Apr 25
Q030 - Installation of Signage 15 20 Mar 25 10 Apr 25 24 Apr 25

Q040 - General Finishes and Snagging 20 22 Apr 25 21 May 25 21 May 25
Q050 - Snagging  and Commissioning 10 22 Apr 25 07 May 25 07 May 25
Q060 - Finishes and Cleaning 10 08 May 25 21 May 25 21 May 25

 A980 - First Floor  148  05 Dec 24  31 Jul 25  31 Jul 25
Q070 - Concrete Works 19 05 Dec 24 23 Jan 25 23 Jan 25
Q080 - Concrete Works 14 05 Dec 24 16 Jan 25 16 Jan 25
Q090 - Erection of Stagging for Slabs 2 05 Dec 24 06 Dec 24 06 Dec 24
Q100 - Reinforcement Fixing for Slab 5 09 Dec 24 13 Dec 24 13 Dec 24
Q110 - Cast 30 Mpa for Slabs and Columns 2 08 Jan 25 09 Jan 25 09 Jan 25
Q120 - Finishes 5 10 Jan 25 16 Jan 25 16 Jan 25

Q130 - WATERPROOFING 5 17 Jan 25 23 Jan 25 23 Jan 25
Q140 - In Walls ,Cavity Walls 5 17 Jan 25 23 Jan 25 23 Jan 25

Q150 - Super-Structure 79 17 Jan 25 14 May 25 14 May 25
Q160 - Scafolding Erection 13 06 Feb 25 24 Feb 25 24 Feb 25
Q170 - Erection of Scaffolding level 1 2 06 Feb 25 07 Feb 25 07 Feb 25
Q180 - Erection of Scafolding Level 2 2 21 Feb 25 24 Feb 25 24 Feb 25

Q190 - Masonry Works 31 24 Jan 25 07 Mar 25 07 Mar 25
Q200 - Building of Walls Level 1 20 24 Jan 25 20 Feb 25 20 Feb 25

P600 - Installation of Floor Coverings

P620 - First Coat Paint
P630 - Second Coat Paint

P640 - Finish Coat

P660 - Elecrical First Fix
P670 - Electical Second Fix

P680 - Electrical Finishes

P700 - First Fix
P710 - Second Fix

P720 - Finishes

P740 - First Fix
P750 - Second Fix

P760 - Finishes

P780 - First Fix
P790 - Second Fix

P800 - Finishes

P820 - First Fix
P830 - Second Fix

P840 - Finishes

P860 - First Fix
P870 - Second Fix

P880 - Finishes

P900 - first fix
P910 - Second Fix

P920 - Finishes

P940 - Manufacture and Install Joinery elements.

P960 - Capentry Work

P980 - Installation of Iron Mongery

Q000 - Installation of Metalwork Part 1
Q010 - Installation of Metalwork Park 2

Q030 - Installation of Signage

Q050 - Snagging  and Commissioning
Q060 - Finishes and Cleaning

Q090 - Erection of Stagging for Slabs
Q100 - Reinforcement Fixing for Slab

Q110 - Cast 30 Mpa for Slabs and Columns
Q120 - Finishes

Q140 - In Walls ,Cavity Walls

Q170 - Erection of Scaffolding level 1
Q180 - Erection of Scafolding Level 2

Q200 - Building of Walls Level 1
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Activity description Durn Start Finish Finish

Current Late
26

A
3 10 17 24 31

May
7 14 21 28

June
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July
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August
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September
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October
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November
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4 11 18 25
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2025

Q210 - Buiding of walls to level 2 20 10 Feb 25 07 Mar 25 07 Mar 25
Q220 - Electrical building works 10 05 Feb 25 18 Feb 25 06 Mar 25

Q230 - Plastering 51 26 Feb 25 14 May 25 14 May 25
Q240 - 12mm Thick External Plaster 20 26 Feb 25 26 Mar 25 26 Mar 25
Q250 - 12mm Thick Internal Plaster 20 27 Feb 25 27 Mar 25 27 Mar 25
Q260 - Skimming to Walls 10 30 Apr 25 14 May 25 26 May 25
Q270 - Special Coatings 3 30 Apr 25 05 May 25 05 May 25

Q280 - ROOF COVERINGS 15 14 Feb 25 06 Mar 25 27 Mar 25
Q290 - Installation of Roof Insulation 5 14 Feb 25 20 Feb 25 12 Mar 25
Q300 - Installation of Roof Sheeting 10 21 Feb 25 06 Mar 25 27 Mar 25

Q310 - STRUCTURAL STEEL WORKS 20 17 Jan 25 13 Feb 25 05 Mar 25
Q320 - Manufacturing of Steel Elements 10 17 Jan 25 30 Jan 25 19 Feb 25
Q330 - Installtion of Steel Trusses 10 31 Jan 25 13 Feb 25 05 Mar 25

Q340 - Ceilings and Partitioning 20 28 Mar 25 29 Apr 25 29 Apr 25
Q350 - Installation of Ceiling and Partitions 20 28 Mar 25 29 Apr 25 29 Apr 25

Q360 - Floor Coverings 15 15 May 25 04 Jun 25 17 Jun 25
Q370 - Installation of Floor Coverings 15 15 May 25 04 Jun 25 17 Jun 25

Q380 - Painting 37 15 May 25 07 Jul 25 17 Jul 25
Q390 - First Coat Paint 7 15 May 25 23 May 25 27 Jun 25
Q400 - Second Coat Paint 7 03 Jun 25 11 Jun 25 08 Jul 25
Q410 - Finish Coat 7 27 Jun 25 07 Jul 25 17 Jul 25

Q420 - Electrical Works 63 10 Mar 25 11 Jun 25 17 Jul 25
Q430 - Elecrical First Fix 10 10 Mar 25 24 Mar 25 19 Jun 25
Q440 - Electical Second Fix 10 15 May 25 28 May 25 03 Jul 25
Q450 - Electrical Finishes 10 29 May 25 11 Jun 25 17 Jul 25

Q460 - Mechanical HVAC 63 10 Mar 25 11 Jun 25 17 Jul 25
Q470 - First Fix 10 10 Mar 25 24 Mar 25 19 Jun 25
Q480 - Second Fix 10 15 May 25 28 May 25 03 Jul 25
Q490 - Finishes 10 29 May 25 11 Jun 25 17 Jul 25

Q500 - IT and Telecoms Installations 63 10 Mar 25 11 Jun 25 17 Jul 25
Q510 - First Fix 10 10 Mar 25 24 Mar 25 19 Jun 25
Q520 - Second Fix 10 15 May 25 28 May 25 03 Jul 25
Q530 - Finishes 10 29 May 25 11 Jun 25 17 Jul 25

Q540 - Security INstallations 63 10 Mar 25 11 Jun 25 17 Jul 25
Q550 - First Fix 10 10 Mar 25 24 Mar 25 19 Jun 25
Q560 - Second Fix 10 15 May 25 28 May 25 03 Jul 25
Q570 - Finishes 10 29 May 25 11 Jun 25 17 Jul 25

Q580 - Fire Detection INstallations 63 10 Mar 25 11 Jun 25 17 Jul 25
Q590 - First Fix 10 10 Mar 25 24 Mar 25 19 Jun 25
Q600 - Second Fix 10 15 May 25 28 May 25 03 Jul 25
Q610 - Finishes 10 29 May 25 11 Jun 25 17 Jul 25

Q620 - AV INstallations 63 10 Mar 25 11 Jun 25 17 Jul 25
Q630 - First Fix 10 10 Mar 25 24 Mar 25 19 Jun 25
Q640 - Second Fix 10 15 May 25 28 May 25 03 Jul 25
Q650 - Finishes 10 29 May 25 11 Jun 25 17 Jul 25

Q660 - Fire Protection Installations 63 10 Mar 25 11 Jun 25 17 Jul 25
Q670 - first fix 10 10 Mar 25 24 Mar 25 19 Jun 25
Q680 - Second Fix 10 15 May 25 28 May 25 03 Jul 25
Q690 - Finishes 10 29 May 25 11 Jun 25 17 Jul 25

Q700 - Joinary Fittings 20 21 May 25 18 Jun 25 03 Jul 25
Q710 - Manufacture and Install Joinery elements. 20 21 May 25 18 Jun 25 03 Jul 25

Q720 - Carpentry Work 20 30 Apr 25 28 May 25 28 May 25
Q730 - Capentry Work 20 30 Apr 25 28 May 25 28 May 25

Q740 - Iron Mongery 10 22 May 25 04 Jun 25 04 Jun 25
Q750 - Installation of Iron Mongery 10 22 May 25 04 Jun 25 04 Jun 25

Q760 - Metal Work 78 10 Mar 25 03 Jul 25 03 Jul 25
Q770 - Installation of Metalwork Part 1 10 10 Mar 25 24 Mar 25 04 Jun 25
Q780 - Installation of Metalwork Park 2 20 05 Jun 25 03 Jul 25 03 Jul 25

Q790 - Installation of Signage 15 05 Jun 25 26 Jun 25 08 Jul 25
Q800 - Installation of Signage 15 05 Jun 25 26 Jun 25 08 Jul 25

Q810 - General Finishes and Snagging 20 04 Jul 25 31 Jul 25 31 Jul 25
Q820 - Snagging  and Commissioning 10 04 Jul 25 17 Jul 25 17 Jul 25
Q830 - Finishes and Cleaning 10 18 Jul 25 31 Jul 25 31 Jul 25

Q210 - Buiding of walls to level 2
Q220 - Electrical building works

Q240 - 12mm Thick External Plaster
Q250 - 12mm Thick Internal Plaster

Q260 - Skimming to Walls
Q270 - Special Coatings

Q290 - Installation of Roof Insulation
Q300 - Installation of Roof Sheeting

Q320 - Manufacturing of Steel Elements
Q330 - Installtion of Steel Trusses

Q350 - Installation of Ceiling and Partitions

Q370 - Installation of Floor Coverings

Q390 - First Coat Paint
Q400 - Second Coat Paint

Q410 - Finish Coat

Q430 - Elecrical First Fix
Q440 - Electical Second Fix

Q450 - Electrical Finishes

Q470 - First Fix
Q480 - Second Fix

Q490 - Finishes

Q510 - First Fix
Q520 - Second Fix

Q530 - Finishes

Q550 - First Fix
Q560 - Second Fix

Q570 - Finishes

Q590 - First Fix
Q600 - Second Fix

Q610 - Finishes

Q630 - First Fix
Q640 - Second Fix

Q650 - Finishes

Q670 - first fix
Q680 - Second Fix

Q690 - Finishes

Q710 - Manufacture and Install Joinery elements.

Q730 - Capentry Work

Q750 - Installation of Iron Mongery

Q770 - Installation of Metalwork Part 1
Q780 - Installation of Metalwork Park 2

Q800 - Installation of Signage

Q820 - Snagging  and Commissioning
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Activities: Entire program  Long leads:'New Long Lead'

25
Jul

1 8 15 22 29
August
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September

3 10 17 24 31
October

7 14 21 28
November

5 12 19 26
December

2025

2 9 16 23 30
January

6 13 20 27
February

6 13 20 27
March

3 10 17 24
April

1 8 15 22 29
May

5 12 19 26
June

3 10 17 24 31
July

7 14 21 28
August

4 11 18 25
September

2 9 16 23 30
October

6 13 20 27
November

4 11 18 25
December

2026

1 8 15 22 29
January

5 12 19 26
February

5 12 19 26
March

2 9 16 23 30
April

7 14 21 28
May

4
Jun

2027

Q830 - Finishes and Cleaning
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Activity description Durn Start Finish Finish

Current Late
26

A
3 10 17 24 31

May
7 14 21 28

June
5 12 19 26

July
2 9 16 23 30

August
6 13 20 27
September

4 11 18 25
October

1 8 15 22 29
November

6 13 20 27
December

2024

3 10 17 24 31
January

7 14 21 28
February

7 14 21 28
March

4 11 18 25
April

2 9 16 23 30
May

6 13 20 27
June

4 11 18 25
July

2025

B000 - Gym and Pool Block B 181 08 Aug 24 21 May 25 21 May 25
B190 - Foundations 142 08 Aug 24 20 Mar 25 20 Mar 25
B200 - Earthworks 40 08 Aug 24 04 Oct 24 04 Oct 24
B220 - Excavate in earth for trenches 5 08 Aug 24 15 Aug 24 15 Aug 24
B230 - Spreading Surplus Material form Excavation 3 16 Aug 24 20 Aug 24 20 Aug 24
B320 - Back Filling trenches to 95% Density 3 21 Aug 24 23 Aug 24 23 Aug 24
B240 - Earth Filling G5 Compacted to 98% Density 5 30 Sep 24 04 Oct 24 04 Oct 24
B250 - Soil Poisining of Floors 1 26 Aug 24 26 Aug 24 26 Aug 24

B210 - Concrete Works 41 26 Aug 24 22 Oct 24 22 Oct 24
B260 - Concrete Blinding 2 26 Aug 24 27 Aug 24 27 Aug 24
B270 - Reinforcement Fixing for Strip Footing 5 28 Aug 24 03 Sep 24 03 Sep 24
B280 - Cast 30 Mpa to Strip Footings 2 04 Sep 24 05 Sep 24 05 Sep 24
B290 - Reinforcement Fixing for Upper Elements 3 06 Sep 24 10 Sep 24 21 Oct 24
B300 - Formwork for upper Elements 5 06 Sep 24 12 Sep 24 21 Oct 24
B310 - Casting Concrete for Upper Elements 10 13 Sep 24 27 Sep 24 04 Nov 24
B350 - Installation of Lamdaboard 3 07 Oct 24 09 Oct 24 09 Oct 24
B380 - Installation of 500 Micron Green Polyethylene 
Damp proof membrane

2 10 Oct 24 11 Oct 24 11 Oct 24

B370 - Fixing Reinforcement for Surface Bed 5 14 Oct 24 18 Oct 24 18 Oct 24
B360 - Casting 30Mpa Concrete Surface Bed 2 21 Oct 24 22 Oct 24 22 Oct 24

B600 - Pool Works by Specialist 117 13 Sep 24 20 Mar 25 17 Apr 25
B610 - Pool Wall Construction 10 13 Sep 24 27 Sep 24 11 Mar 25
B620 - Pool Cast-In Pipes 1 13 Sep 24 13 Sep 24 11 Mar 25
C230 - Installation of Special Equipments 6 13 Mar 25 20 Mar 25 17 Apr 25
B710 - Pool Finishes 20 30 Sep 24 25 Oct 24 09 Apr 25

B330 - Masonry Works 23 06 Sep 24 09 Oct 24 09 Oct 24
B340 - Foundation Brick Wall 15 06 Sep 24 27 Sep 24 27 Sep 24
B400 - Cast In Items for Services 3 07 Oct 24 09 Oct 24 12 Feb 25

B420 - WATERPROOFING 5 25 Sep 24 01 Oct 24 22 Oct 24
B430 - In Walls ,Cavity Walls 5 25 Sep 24 01 Oct 24 22 Oct 24

B520 - Super-Structure 91 30 Sep 24 26 Feb 25 26 Feb 25
B530 - Scafolding Erection 13 05 Nov 24 21 Nov 24 21 Nov 24
B540 - Erection of Scaffolding level 1 2 05 Nov 24 06 Nov 24 06 Nov 24
B550 - Erection of Scafolding Level 2 2 20 Nov 24 21 Nov 24 21 Nov 24

B590 - Masonry Works 31 23 Oct 24 04 Dec 24 04 Dec 24
B570 - Building of Walls Level 1 20 23 Oct 24 19 Nov 24 19 Nov 24
B580 - Buiding of walls to level 2 20 07 Nov 24 04 Dec 24 04 Dec 24
B640 - Electrical building works 10 04 Nov 24 15 Nov 24 03 Dec 24

B660 - Plastering 51 25 Nov 24 26 Feb 25 26 Feb 25
B670 - 12mm Thick External Plaster 20 25 Nov 24 14 Jan 25 14 Jan 25
B680 - 12mm Thick Internal Plaster 20 26 Nov 24 15 Jan 25 15 Jan 25
B690 - Skimming to Walls 10 13 Feb 25 26 Feb 25 10 Mar 25
B700 - Special Coatings 3 13 Feb 25 17 Feb 25 17 Feb 25

B440 - ROOF COVERINGS 15 28 Oct 24 15 Nov 24 15 Jan 25
B470 - Installation of Roof Insulation 5 28 Oct 24 01 Nov 24 09 Dec 24
B650 - Installation of Roof Sheeting 10 04 Nov 24 15 Nov 24 15 Jan 25

B450 - STRUCTURAL STEEL WORKS 20 30 Sep 24 25 Oct 24 02 Dec 24
B460 - Manufacturing of Steel Elements 10 30 Sep 24 11 Oct 24 18 Nov 24
B630 - Installtion of Steel Trusses 10 14 Oct 24 25 Oct 24 02 Dec 24

C040 - Ceilings and Partitioning 20 16 Jan 25 12 Feb 25 12 Feb 25
C050 - Installation of Ceiling and Partitions 20 16 Jan 25 12 Feb 25 12 Feb 25

C060 - Floor Coverings 15 27 Feb 25 19 Mar 25 01 Apr 25
C120 - Installation of Floor Coverings 15 27 Feb 25 19 Mar 25 01 Apr 25

C180 - Painting 37 27 Feb 25 23 Apr 25 07 May 25
C190 - First Coat Paint 7 27 Feb 25 07 Mar 25 11 Apr 25
C200 - Second Coat Paint 7 18 Mar 25 27 Mar 25 24 Apr 25
C210 - Finish Coat 7 11 Apr 25 23 Apr 25 07 May 25

B720 - Electrical Works 63 05 Dec 24 27 Mar 25 25 Apr 25
C010 - Elecrical First Fix 10 05 Dec 24 10 Jan 25 26 Mar 25
C000 - Electical Second Fix 10 27 Feb 25 12 Mar 25 09 Apr 25
B990 - Electrical Finishes 10 13 Mar 25 27 Mar 25 07 May 25

B730 - Mechanical HVAC 63 05 Dec 24 27 Mar 25 07 May 25
B980 - First Fix 10 05 Dec 24 10 Jan 25 03 Apr 25
B970 - Second Fix 10 27 Feb 25 12 Mar 25 17 Apr 25
B960 - Finishes 10 13 Mar 25 27 Mar 25 07 May 25

B740 - IT and Telecoms Installations 63 05 Dec 24 27 Mar 25 07 May 25

B220 - Excavate in earth for trenches
B230 - Spreading Surplus Material form Excavation

B320 - Back Filling trenches to 95% Density
B240 - Earth Filling G5 Compacted to 98% Density

B250 - Soil Poisining of Floors

B260 - Concrete Blinding
B270 - Reinforcement Fixing for Strip Footing

B280 - Cast 30 Mpa to Strip Footings
B290 - Reinforcement Fixing for Upper Elements

B300 - Formwork for upper Elements
B310 - Casting Concrete for Upper Elements

B350 - Installation of Lamdaboard
B380 - Installation of 500 Micron Green Polyethylene Damp proof membrane

B370 - Fixing Reinforcement for Surface Bed
B360 - Casting 30Mpa Concrete Surface Bed

B610 - Pool Wall Construction
B620 - Pool Cast-In Pipes

C230 - Installation of Special Equipments
B710 - Pool Finishes

B340 - Foundation Brick Wall
B400 - Cast In Items for Services

B430 - In Walls ,Cavity Walls

B540 - Erection of Scaffolding level 1
B550 - Erection of Scafolding Level 2

B570 - Building of Walls Level 1
B580 - Buiding of walls to level 2

B640 - Electrical building works

B670 - 12mm Thick External Plaster
B680 - 12mm Thick Internal Plaster

B690 - Skimming to Walls
B700 - Special Coatings

B470 - Installation of Roof Insulation
B650 - Installation of Roof Sheeting

B460 - Manufacturing of Steel Elements
B630 - Installtion of Steel Trusses

C050 - Installation of Ceiling and Partitions

C120 - Installation of Floor Coverings

C190 - First Coat Paint
C200 - Second Coat Paint

C210 - Finish Coat

C010 - Elecrical First Fix
C000 - Electical Second Fix

B990 - Electrical Finishes

B980 - First Fix
B970 - Second Fix

B960 - Finishes
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Activities: Entire program  Long leads:'New Long Lead'

25
Jul

1 8 15 22 29
August

5 12 19 26
September

3 10 17 24 31
October

7 14 21 28
November

5 12 19 26
December

2025

2 9 16 23 30
January

6 13 20 27
February

6 13 20 27
March

3 10 17 24
April

1 8 15 22 29
May

5 12 19 26
June

3 10 17 24 31
July

7 14 21 28
August

4 11 18 25
September

2 9 16 23 30
October

6 13 20 27
November

4 11 18 25
December

2026

1 8 15 22 29
January

5 12 19 26
February

5 12 19 26
March

2 9 16 23 30
April

7 14 21 28
May

4
Jun

2027
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Activities: Entire program  Long leads:'New Long Lead'

Activity description Durn Start Finish Finish

Current Late
26

A
3 10 17 24 31

May
7 14 21 28

June
5 12 19 26

July
2 9 16 23 30

August
6 13 20 27
September

4 11 18 25
October

1 8 15 22 29
November

6 13 20 27
December

2024

3 10 17 24 31
January

7 14 21 28
February

7 14 21 28
March

4 11 18 25
April

2 9 16 23 30
May

6 13 20 27
June

4 11 18 25
July

2025

B950 - First Fix 10 05 Dec 24 10 Jan 25 03 Apr 25
B940 - Second Fix 10 27 Feb 25 12 Mar 25 17 Apr 25
B930 - Finishes 10 13 Mar 25 27 Mar 25 07 May 25

B920 - Security INstallations 63 05 Dec 24 27 Mar 25 07 May 25
B910 - First Fix 10 05 Dec 24 10 Jan 25 03 Apr 25
B900 - Second Fix 10 27 Feb 25 12 Mar 25 17 Apr 25
B890 - Finishes 10 13 Mar 25 27 Mar 25 07 May 25

B750 - Fire Detection INstallations 63 05 Dec 24 27 Mar 25 07 May 25
B880 - First Fix 10 05 Dec 24 10 Jan 25 03 Apr 25
B870 - Second Fix 10 27 Feb 25 12 Mar 25 17 Apr 25
B860 - Finishes 10 13 Mar 25 27 Mar 25 07 May 25

B760 - AV INstallations 63 05 Dec 24 27 Mar 25 07 May 25
B850 - First Fix 10 05 Dec 24 10 Jan 25 03 Apr 25
B840 - Second Fix 10 27 Feb 25 12 Mar 25 17 Apr 25
B830 - Finishes 10 13 Mar 25 27 Mar 25 07 May 25

B770 - Fire Protection Installations 63 05 Dec 24 27 Mar 25 07 May 25
B820 - first fix 10 05 Dec 24 10 Jan 25 03 Apr 25
B810 - Second Fix 10 27 Feb 25 12 Mar 25 17 Apr 25
B800 - Finishes 10 13 Mar 25 27 Mar 25 07 May 25

B780 - Joinary Fittings 20 05 Mar 25 02 Apr 25 17 Apr 25
B790 - Manufacture and Install Joinery elements. 20 05 Mar 25 02 Apr 25 17 Apr 25

C020 - Carpentry Work 20 13 Feb 25 12 Mar 25 12 Mar 25
C030 - Capentry Work 20 13 Feb 25 12 Mar 25 12 Mar 25

C070 - Iron Mongery 10 06 Mar 25 19 Mar 25 19 Mar 25
C080 - Installation of Iron Mongery 10 06 Mar 25 19 Mar 25 19 Mar 25

C100 - Metal Work 78 05 Dec 24 17 Apr 25 17 Apr 25
C220 - Installation of Metalwork Part 1 10 05 Dec 24 10 Jan 25 19 Mar 25
C110 - Installation of Metalwork Park 2 20 20 Mar 25 17 Apr 25 17 Apr 25

C090 - Installation of Signage 15 20 Mar 25 10 Apr 25 24 Apr 25
C130 - Installation of Signage 15 20 Mar 25 10 Apr 25 24 Apr 25

C140 - General Finishes and Snagging 20 22 Apr 25 21 May 25 21 May 25
C150 - Snagging  and Commissioning 10 22 Apr 25 07 May 25 07 May 25
C160 - Finishes and Cleaning 10 08 May 25 21 May 25 21 May 25

B010 - EMS Simulation Block C 181 16 Aug 24 28 May 25 28 May 25
C240 - Foundations 52 16 Aug 24 29 Oct 24 29 Oct 24
C250 - Earthworks 40 16 Aug 24 11 Oct 24 11 Oct 24
C260 - Excavate in earth for trenches 5 16 Aug 24 22 Aug 24 22 Aug 24
C270 - Spreading Surplus Material form Excavation 3 23 Aug 24 27 Aug 24 27 Aug 24
C280 - Back Filling trenches to 95% Density 3 28 Aug 24 30 Aug 24 30 Aug 24
C290 - Earth Filling G5 Compacted to 98% Density 5 07 Oct 24 11 Oct 24 11 Oct 24
C300 - Soil Poisining of Floors 1 02 Sep 24 02 Sep 24 02 Sep 24

C310 - Concrete Works 41 02 Sep 24 29 Oct 24 29 Oct 24
C320 - Concrete Blinding 2 02 Sep 24 03 Sep 24 03 Sep 24
C330 - Reinforcement Fixing for Strip Footing 5 04 Sep 24 10 Sep 24 10 Sep 24
C340 - Cast 30 Mpa to Strip Footings 2 11 Sep 24 12 Sep 24 12 Sep 24
C350 - Reinforcement Fixing for Upper Elements 3 13 Sep 24 17 Sep 24 28 Oct 24
C360 - Formwork for upper Elements 5 13 Sep 24 19 Sep 24 28 Oct 24
C370 - Casting Concrete for Upper Elements 10 20 Sep 24 04 Oct 24 11 Nov 24
C380 - Installation of Lamdaboard 3 14 Oct 24 16 Oct 24 16 Oct 24
C390 - Installation of 500 Micron Green Polyethylene 
Damp proof membrane

2 17 Oct 24 18 Oct 24 18 Oct 24

C400 - Fixing Reinforcement for Surface Bed 5 21 Oct 24 25 Oct 24 25 Oct 24
C410 - Casting 30Mpa Concrete Surface Bed 2 28 Oct 24 29 Oct 24 29 Oct 24

C470 - Masonry Works 23 13 Sep 24 16 Oct 24 16 Oct 24
C480 - Foundation Brick Wall 15 13 Sep 24 04 Oct 24 04 Oct 24
C490 - Cast In Items for Services 3 14 Oct 24 16 Oct 24 19 Feb 25

C500 - WATERPROOFING 5 02 Oct 24 08 Oct 24 29 Oct 24
C510 - In Walls ,Cavity Walls 5 02 Oct 24 08 Oct 24 29 Oct 24

C520 - Super-Structure 91 07 Oct 24 05 Mar 25 05 Mar 25
C530 - Scafolding Erection 13 12 Nov 24 28 Nov 24 28 Nov 24
C540 - Erection of Scaffolding level 1 2 12 Nov 24 13 Nov 24 13 Nov 24
C550 - Erection of Scafolding Level 2 2 27 Nov 24 28 Nov 24 28 Nov 24

C560 - Masonry Works 31 30 Oct 24 11 Dec 24 11 Dec 24
C570 - Building of Walls Level 1 20 30 Oct 24 26 Nov 24 26 Nov 24
C580 - Buiding of walls to level 2 20 14 Nov 24 11 Dec 24 11 Dec 24
C590 - Electrical building works 10 11 Nov 24 22 Nov 24 10 Dec 24

B950 - First Fix
B940 - Second Fix

B930 - Finishes

B910 - First Fix
B900 - Second Fix

B890 - Finishes

B880 - First Fix
B870 - Second Fix

B860 - Finishes

B850 - First Fix
B840 - Second Fix

B830 - Finishes

B820 - first fix
B810 - Second Fix

B800 - Finishes

B790 - Manufacture and Install Joinery elements.

C030 - Capentry Work

C080 - Installation of Iron Mongery

C220 - Installation of Metalwork Part 1
C110 - Installation of Metalwork Park 2

C130 - Installation of Signage

C150 - Snagging  and Commissioning
C160 - Finishes and Cleaning

C260 - Excavate in earth for trenches
C270 - Spreading Surplus Material form Excavation

C280 - Back Filling trenches to 95% Density
C290 - Earth Filling G5 Compacted to 98% Density

C300 - Soil Poisining of Floors

C320 - Concrete Blinding
C330 - Reinforcement Fixing for Strip Footing

C340 - Cast 30 Mpa to Strip Footings
C350 - Reinforcement Fixing for Upper Elements

C360 - Formwork for upper Elements
C370 - Casting Concrete for Upper Elements

C380 - Installation of Lamdaboard
C390 - Installation of 500 Micron Green Polyethylene Damp proof membrane

C400 - Fixing Reinforcement for Surface Bed
C410 - Casting 30Mpa Concrete Surface Bed

C480 - Foundation Brick Wall
C490 - Cast In Items for Services

C510 - In Walls ,Cavity Walls

C540 - Erection of Scaffolding level 1
C550 - Erection of Scafolding Level 2

C570 - Building of Walls Level 1
C580 - Buiding of walls to level 2

C590 - Electrical building works
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Activities: Entire program  Long leads:'New Long Lead'

25
Jul

1 8 15 22 29
August

5 12 19 26
September

3 10 17 24 31
October

7 14 21 28
November

5 12 19 26
December

2025

2 9 16 23 30
January

6 13 20 27
February

6 13 20 27
March

3 10 17 24
April

1 8 15 22 29
May

5 12 19 26
June

3 10 17 24 31
July

7 14 21 28
August

4 11 18 25
September

2 9 16 23 30
October

6 13 20 27
November

4 11 18 25
December

2026

1 8 15 22 29
January

5 12 19 26
February

5 12 19 26
March

2 9 16 23 30
April

7 14 21 28
May

4
Jun

2027
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Activities: Entire program  Long leads:'New Long Lead'

Activity description Durn Start Finish Finish

Current Late
26

A
3 10 17 24 31

May
7 14 21 28

June
5 12 19 26

July
2 9 16 23 30

August
6 13 20 27
September

4 11 18 25
October

1 8 15 22 29
November

6 13 20 27
December

2024

3 10 17 24 31
January

7 14 21 28
February

7 14 21 28
March

4 11 18 25
April

2 9 16 23 30
May

6 13 20 27
June

4 11 18 25
July

2025

C600 - Plastering 51 02 Dec 24 05 Mar 25 05 Mar 25
C610 - 12mm Thick External Plaster 20 02 Dec 24 21 Jan 25 21 Jan 25
C620 - 12mm Thick Internal Plaster 20 03 Dec 24 22 Jan 25 22 Jan 25
C630 - Skimming to Walls 10 20 Feb 25 05 Mar 25 17 Mar 25
C640 - Special Coatings 3 20 Feb 25 24 Feb 25 24 Feb 25

C650 - ROOF COVERINGS 15 04 Nov 24 22 Nov 24 22 Jan 25
C660 - Installation of Roof Insulation 5 04 Nov 24 08 Nov 24 08 Jan 25
C670 - Installation of Roof Sheeting 10 11 Nov 24 22 Nov 24 22 Jan 25

C680 - STRUCTURAL STEEL WORKS 20 07 Oct 24 01 Nov 24 09 Dec 24
C690 - Manufacturing of Steel Elements 10 07 Oct 24 18 Oct 24 25 Nov 24
C700 - Installtion of Steel Trusses 10 21 Oct 24 01 Nov 24 09 Dec 24

C710 - Ceilings and Partitioning 20 23 Jan 25 19 Feb 25 19 Feb 25
C720 - Installation of Ceiling and Partitions 20 23 Jan 25 19 Feb 25 19 Feb 25

C730 - Floor Coverings 15 06 Mar 25 27 Mar 25 08 Apr 25
C740 - Installation of Floor Coverings 15 06 Mar 25 27 Mar 25 08 Apr 25

C750 - Painting 37 06 Mar 25 02 May 25 14 May 25
C760 - First Coat Paint 7 06 Mar 25 14 Mar 25 22 Apr 25
C770 - Second Coat Paint 7 26 Mar 25 03 Apr 25 05 May 25
C780 - Finish Coat 7 22 Apr 25 02 May 25 14 May 25

C790 - Electrical Works 63 12 Dec 24 03 Apr 25 14 May 25
C800 - Elecrical First Fix 10 12 Dec 24 17 Jan 25 10 Apr 25
C810 - Electical Second Fix 10 06 Mar 25 19 Mar 25 29 Apr 25
C820 - Electrical Finishes 10 20 Mar 25 03 Apr 25 14 May 25

C830 - Mechanical HVAC 63 12 Dec 24 03 Apr 25 14 May 25
C840 - First Fix 10 12 Dec 24 17 Jan 25 10 Apr 25
C850 - Second Fix 10 06 Mar 25 19 Mar 25 29 Apr 25
C860 - Finishes 10 20 Mar 25 03 Apr 25 14 May 25

C870 - IT and Telecoms Installations 63 12 Dec 24 03 Apr 25 14 May 25
C880 - First Fix 10 12 Dec 24 17 Jan 25 10 Apr 25
C890 - Second Fix 10 06 Mar 25 19 Mar 25 29 Apr 25
C900 - Finishes 10 20 Mar 25 03 Apr 25 14 May 25

C910 - Security INstallations 63 12 Dec 24 03 Apr 25 14 May 25
C920 - First Fix 10 12 Dec 24 17 Jan 25 10 Apr 25
C930 - Second Fix 10 06 Mar 25 19 Mar 25 29 Apr 25
C940 - Finishes 10 20 Mar 25 03 Apr 25 14 May 25

C950 - Fire Detection INstallations 63 12 Dec 24 03 Apr 25 14 May 25
C960 - First Fix 10 12 Dec 24 17 Jan 25 10 Apr 25
C970 - Second Fix 10 06 Mar 25 19 Mar 25 29 Apr 25
C980 - Finishes 10 20 Mar 25 03 Apr 25 14 May 25

C990 - AV INstallations 63 12 Dec 24 03 Apr 25 14 May 25
D000 - First Fix 10 12 Dec 24 17 Jan 25 10 Apr 25
D010 - Second Fix 10 06 Mar 25 19 Mar 25 29 Apr 25
D020 - Finishes 10 20 Mar 25 03 Apr 25 14 May 25

D030 - Fire Protection Installations 63 12 Dec 24 03 Apr 25 14 May 25
D040 - first fix 10 12 Dec 24 17 Jan 25 10 Apr 25
D050 - Second Fix 10 06 Mar 25 19 Mar 25 29 Apr 25
D060 - Finishes 10 20 Mar 25 03 Apr 25 14 May 25

D070 - Joinary Fittings 20 12 Mar 25 09 Apr 25 29 Apr 25
D080 - Manufacture and Install Joinery elements. 20 12 Mar 25 09 Apr 25 29 Apr 25

D090 - Carpentry Work 20 20 Feb 25 19 Mar 25 19 Mar 25
D100 - Capentry Work 20 20 Feb 25 19 Mar 25 19 Mar 25

D110 - Iron Mongery 10 13 Mar 25 27 Mar 25 27 Mar 25
D120 - Installation of Iron Mongery 10 13 Mar 25 27 Mar 25 27 Mar 25

D130 - Metal Work 78 12 Dec 24 29 Apr 25 29 Apr 25
D140 - Installation of Metalwork Part 1 10 12 Dec 24 17 Jan 25 27 Mar 25
D150 - Installation of Metalwork Park 2 20 28 Mar 25 29 Apr 25 29 Apr 25

D160 - Installation of Signage 15 28 Mar 25 17 Apr 25 05 May 25
D170 - Installation of Signage 15 28 Mar 25 17 Apr 25 05 May 25

D180 - General Finishes and Snagging 20 30 Apr 25 28 May 25 28 May 25
D190 - Snagging  and Commissioning 10 30 Apr 25 14 May 25 14 May 25
D200 - Finishes and Cleaning 10 15 May 25 28 May 25 28 May 25

B020 - Nursing Simulation Block D 181 15 May 25 23 Feb 26 23 Feb 26

C610 - 12mm Thick External Plaster
C620 - 12mm Thick Internal Plaster

C630 - Skimming to Walls
C640 - Special Coatings

C660 - Installation of Roof Insulation
C670 - Installation of Roof Sheeting

C690 - Manufacturing of Steel Elements
C700 - Installtion of Steel Trusses

C720 - Installation of Ceiling and Partitions

C740 - Installation of Floor Coverings

C760 - First Coat Paint
C770 - Second Coat Paint

C780 - Finish Coat

C800 - Elecrical First Fix
C810 - Electical Second Fix

C820 - Electrical Finishes

C840 - First Fix
C850 - Second Fix

C860 - Finishes

C880 - First Fix
C890 - Second Fix

C900 - Finishes

C920 - First Fix
C930 - Second Fix

C940 - Finishes

C960 - First Fix
C970 - Second Fix

C980 - Finishes

D000 - First Fix
D010 - Second Fix

D020 - Finishes

D040 - first fix
D050 - Second Fix

D060 - Finishes

D080 - Manufacture and Install Joinery elements.

D100 - Capentry Work

D120 - Installation of Iron Mongery

D140 - Installation of Metalwork Part 1
D150 - Installation of Metalwork Park 2

D170 - Installation of Signage

D190 - Snagging  and Commissioning
D200 - Finishes and Cleaning
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25
Jul

1 8 15 22 29
August

5 12 19 26
September

3 10 17 24 31
October

7 14 21 28
November

5 12 19 26
December

2025

2 9 16 23 30
January

6 13 20 27
February

6 13 20 27
March

3 10 17 24
April

1 8 15 22 29
May

5 12 19 26
June

3 10 17 24 31
July

7 14 21 28
August

4 11 18 25
September

2 9 16 23 30
October

6 13 20 27
November

4 11 18 25
December

2026

1 8 15 22 29
January

5 12 19 26
February

5 12 19 26
March

2 9 16 23 30
April

7 14 21 28
May

4
Jun

2027
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Activity description Durn Start Finish Finish

Current Late
26

A
3 10 17 24 31

May
7 14 21 28

June
5 12 19 26

July
2 9 16 23 30

August
6 13 20 27
September

4 11 18 25
October

1 8 15 22 29
November

6 13 20 27
December

2024

3 10 17 24 31
January

7 14 21 28
February

7 14 21 28
March

4 11 18 25
April

2 9 16 23 30
May

6 13 20 27
June

4 11 18 25
July

2025

D210 - Foundations 52 15 May 25 28 Jul 25 28 Jul 25
D220 - Earthworks 40 15 May 25 10 Jul 25 10 Jul 25
D230 - Excavate in earth for trenches 5 15 May 25 21 May 25 21 May 25
D240 - Spreading Surplus Material form Excavation 3 22 May 25 26 May 25 26 May 25
D250 - Back Filling trenches to 95% Density 3 27 May 25 29 May 25 29 May 25
D260 - Earth Filling G5 Compacted to 98% Density 5 04 Jul 25 10 Jul 25 10 Jul 25
D270 - Soil Poisining of Floors 1 30 May 25 30 May 25 30 May 25

D280 - Concrete Works 41 30 May 25 28 Jul 25 28 Jul 25
D290 - Concrete Blinding 2 30 May 25 02 Jun 25 02 Jun 25
D300 - Reinforcement Fixing for Strip Footing 5 03 Jun 25 09 Jun 25 09 Jun 25
D310 - Cast 30 Mpa to Strip Footings 2 10 Jun 25 11 Jun 25 11 Jun 25
D320 - Reinforcement Fixing for Upper Elements 3 12 Jun 25 17 Jun 25 25 Jul 25
D330 - Formwork for upper Elements 5 12 Jun 25 19 Jun 25 25 Jul 25
D340 - Casting Concrete for Upper Elements 10 20 Jun 25 03 Jul 25 08 Aug 25
D350 - Installation of Lamdaboard 3 11 Jul 25 15 Jul 25 15 Jul 25
D360 - Installation of 500 Micron Green Polyethylene 
Damp proof membrane

2 16 Jul 25 17 Jul 25 17 Jul 25

D370 - Fixing Reinforcement for Surface Bed 5 18 Jul 25 24 Jul 25 24 Jul 25
D380 - Casting 30Mpa Concrete Surface Bed 2 25 Jul 25 28 Jul 25 28 Jul 25

D390 - Masonry Works 23 12 Jun 25 15 Jul 25 15 Jul 25
D400 - Foundation Brick Wall 15 12 Jun 25 03 Jul 25 03 Jul 25
D410 - Cast In Items for Services 3 11 Jul 25 15 Jul 25 28 Oct 25

D420 - WATERPROOFING 5 01 Jul 25 07 Jul 25 28 Jul 25
D430 - In Walls ,Cavity Walls 5 01 Jul 25 07 Jul 25 28 Jul 25

D440 - Super-Structure 91 04 Jul 25 11 Nov 25 11 Nov 25
D450 - Scafolding Erection 13 11 Aug 25 27 Aug 25 27 Aug 25
D460 - Erection of Scaffolding level 1 2 11 Aug 25 12 Aug 25 12 Aug 25
D470 - Erection of Scafolding Level 2 2 26 Aug 25 27 Aug 25 27 Aug 25

D480 - Masonry Works 31 29 Jul 25 10 Sep 25 10 Sep 25
D490 - Building of Walls Level 1 20 29 Jul 25 25 Aug 25 25 Aug 25
D500 - Buiding of walls to level 2 20 13 Aug 25 10 Sep 25 10 Sep 25
D510 - Electrical building works 10 08 Aug 25 21 Aug 25 08 Sep 25

D520 - Plastering 51 29 Aug 25 11 Nov 25 11 Nov 25
D530 - 12mm Thick External Plaster 20 29 Aug 25 29 Sep 25 29 Sep 25
D540 - 12mm Thick Internal Plaster 20 01 Sep 25 30 Sep 25 30 Sep 25
D550 - Skimming to Walls 10 29 Oct 25 11 Nov 25 21 Nov 25
D560 - Special Coatings 3 29 Oct 25 31 Oct 25 31 Oct 25

D570 - ROOF COVERINGS 15 01 Aug 25 21 Aug 25 30 Sep 25
D580 - Installation of Roof Insulation 5 01 Aug 25 07 Aug 25 15 Sep 25
D590 - Installation of Roof Sheeting 10 08 Aug 25 21 Aug 25 30 Sep 25

D600 - STRUCTURAL STEEL WORKS 20 04 Jul 25 31 Jul 25 05 Sep 25
D610 - Manufacturing of Steel Elements 10 04 Jul 25 17 Jul 25 22 Aug 25
D620 - Installtion of Steel Trusses 10 18 Jul 25 31 Jul 25 05 Sep 25

D630 - Ceilings and Partitioning 20 01 Oct 25 28 Oct 25 28 Oct 25
D640 - Installation of Ceiling and Partitions 20 01 Oct 25 28 Oct 25 28 Oct 25

D650 - Floor Coverings 15 12 Nov 25 02 Dec 25 12 Dec 25
D660 - Installation of Floor Coverings 15 12 Nov 25 02 Dec 25 12 Dec 25

D670 - Painting 37 12 Nov 25 28 Jan 26 09 Feb 26
D680 - First Coat Paint 7 12 Nov 25 20 Nov 25 20 Jan 26
D690 - Second Coat Paint 7 01 Dec 25 09 Dec 25 29 Jan 26
D700 - Finish Coat 7 20 Jan 26 28 Jan 26 09 Feb 26

D710 - Electrical Works 63 11 Sep 25 09 Dec 25 09 Feb 26
D720 - Elecrical First Fix 10 11 Sep 25 25 Sep 25 12 Jan 26
D730 - Electical Second Fix 10 12 Nov 25 25 Nov 25 26 Jan 26
D740 - Electrical Finishes 10 26 Nov 25 09 Dec 25 09 Feb 26

D750 - Mechanical HVAC 63 11 Sep 25 09 Dec 25 09 Feb 26
D760 - First Fix 10 11 Sep 25 25 Sep 25 12 Jan 26
D770 - Second Fix 10 12 Nov 25 25 Nov 25 26 Jan 26
D780 - Finishes 10 26 Nov 25 09 Dec 25 09 Feb 26

D790 - IT and Telecoms Installations 63 11 Sep 25 09 Dec 25 09 Feb 26
D800 - First Fix 10 11 Sep 25 25 Sep 25 12 Jan 26
D810 - Second Fix 10 12 Nov 25 25 Nov 25 26 Jan 26
D820 - Finishes 10 26 Nov 25 09 Dec 25 09 Feb 26

D830 - Security INstallations 63 11 Sep 25 09 Dec 25 09 Feb 26
D840 - First Fix 10 11 Sep 25 25 Sep 25 12 Jan 26
D850 - Second Fix 10 12 Nov 25 25 Nov 25 26 Jan 26
D860 - Finishes 10 26 Nov 25 09 Dec 25 09 Feb 26

D230 - Excavate in earth for trenches
D240 - Spreading Surplus Material form Excavation

D250 - Back Filling trenches to 95% Density
D260 - Earth Filling G5 Compacted to 98% Density

D270 - Soil Poisining of Floors

D290 - Concrete Blinding
D300 - Reinforcement Fixing for Strip Footing

D310 - Cast 30 Mpa to Strip Footings
D320 - Reinforcement Fixing for Upper Elements

D330 - Formwork for upper Elements
D340 - Casting Concrete for Upper Elements

D350 - Installation of Lamdaboard
D360 - Installation of 500 Micron Green Polyethylene Damp proof membrane

D400 - Foundation Brick Wall
D410 - Cast In Items for Services

D430 - In Walls ,Cavity Walls

D610 - Manufacturing of Steel Elements
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Activities: Entire program  Long leads:'New Long Lead'

25
Jul

1 8 15 22 29
August

5 12 19 26
September

3 10 17 24 31
October

7 14 21 28
November

5 12 19 26
December

2025

2 9 16 23 30
January

6 13 20 27
February

6 13 20 27
March

3 10 17 24
April

1 8 15 22 29
May

5 12 19 26
June

3 10 17 24 31
July

7 14 21 28
August

4 11 18 25
September

2 9 16 23 30
October

6 13 20 27
November

4 11 18 25
December

2026

1 8 15 22 29
January

5 12 19 26
February

5 12 19 26
March

2 9 16 23 30
April

7 14 21 28
May

4
Jun

2027

D380 - Casting 30Mpa Concrete Surface Bed

D460 - Erection of Scaffolding level 1
D470 - Erection of Scafolding Level 2

D490 - Building of Walls Level 1
D500 - Buiding of walls to level 2

D510 - Electrical building works

D530 - 12mm Thick External Plaster
D540 - 12mm Thick Internal Plaster

D550 - Skimming to Walls
D560 - Special Coatings

D580 - Installation of Roof Insulation
D590 - Installation of Roof Sheeting

D620 - Installtion of Steel Trusses

D640 - Installation of Ceiling and Partitions

D660 - Installation of Floor Coverings

D680 - First Coat Paint
D690 - Second Coat Paint

D700 - Finish Coat

D720 - Elecrical First Fix
D730 - Electical Second Fix

D740 - Electrical Finishes

D760 - First Fix
D770 - Second Fix

D780 - Finishes

D800 - First Fix
D810 - Second Fix

D820 - Finishes

D840 - First Fix
D850 - Second Fix

D860 - Finishes
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Activity description Durn Start Finish Finish

Current Late
26

A
3 10 17 24 31

May
7 14 21 28

June
5 12 19 26

July
2 9 16 23 30

August
6 13 20 27
September

4 11 18 25
October

1 8 15 22 29
November

6 13 20 27
December

2024

3 10 17 24 31
January

7 14 21 28
February

7 14 21 28
March

4 11 18 25
April

2 9 16 23 30
May

6 13 20 27
June

4 11 18 25
July

2025

D870 - Fire Detection INstallations 63 11 Sep 25 09 Dec 25 09 Feb 26
D880 - First Fix 10 11 Sep 25 25 Sep 25 12 Jan 26
D890 - Second Fix 10 12 Nov 25 25 Nov 25 26 Jan 26
D900 - Finishes 10 26 Nov 25 09 Dec 25 09 Feb 26

D910 - AV INstallations 63 11 Sep 25 09 Dec 25 09 Feb 26
D920 - First Fix 10 11 Sep 25 25 Sep 25 12 Jan 26
D930 - Second Fix 10 12 Nov 25 25 Nov 25 26 Jan 26
D940 - Finishes 10 26 Nov 25 09 Dec 25 09 Feb 26

D950 - Fire Protection Installations 63 11 Sep 25 09 Dec 25 09 Feb 26
D960 - first fix 10 11 Sep 25 25 Sep 25 12 Jan 26
D970 - Second Fix 10 12 Nov 25 25 Nov 25 26 Jan 26
D980 - Finishes 10 26 Nov 25 09 Dec 25 09 Feb 26

D990 - Joinary Fittings 20 18 Nov 25 15 Dec 25 26 Jan 26
E000 - Manufacture and Install Joinery elements. 20 18 Nov 25 15 Dec 25 26 Jan 26

E010 - Carpentry Work 20 29 Oct 25 25 Nov 25 25 Nov 25
E020 - Capentry Work 20 29 Oct 25 25 Nov 25 25 Nov 25

E030 - Iron Mongery 10 19 Nov 25 02 Dec 25 02 Dec 25
E040 - Installation of Iron Mongery 10 19 Nov 25 02 Dec 25 02 Dec 25

E050 - Metal Work 78 11 Sep 25 26 Jan 26 26 Jan 26
E060 - Installation of Metalwork Part 1 10 11 Sep 25 25 Sep 25 02 Dec 25
E070 - Installation of Metalwork Park 2 20 03 Dec 25 26 Jan 26 26 Jan 26

E080 - Installation of Signage 15 03 Dec 25 19 Jan 26 29 Jan 26
E090 - Installation of Signage 15 03 Dec 25 19 Jan 26 29 Jan 26

E100 - General Finishes and Snagging 20 27 Jan 26 23 Feb 26 23 Feb 26
E110 - Snagging  and Commissioning 10 27 Jan 26 09 Feb 26 09 Feb 26
E120 - Finishes and Cleaning 10 10 Feb 26 23 Feb 26 23 Feb 26

B030 - Studend Wellness Lecture Hall Block E 231 08 Aug 24 31 Jul 25 31 Jul 25
 Q840 - Ground Floor  181  08 Aug 24  21 May 25  21 May 25
Q850 - Excavate in earth for trenches 5 08 Aug 24 15 Aug 24 15 Aug 24
Q860 - Spreading Surplus Material form Excavation 3 16 Aug 24 20 Aug 24 20 Aug 24
Q870 - Back Filling trenches to 95% Density 3 21 Aug 24 23 Aug 24 23 Aug 24
Q880 - Earth Filling G5 Compacted to 98% Density 5 30 Sep 24 04 Oct 24 04 Oct 24
Q890 - Soil Poisining of Floors 1 26 Aug 24 26 Aug 24 26 Aug 24
Q900 - Concrete Works 41 26 Aug 24 22 Oct 24 22 Oct 24
Q910 - Concrete Blinding 2 26 Aug 24 27 Aug 24 27 Aug 24
Q920 - Reinforcement Fixing for Strip Footing 5 28 Aug 24 03 Sep 24 03 Sep 24
Q930 - Cast 30 Mpa to Strip Footings 2 04 Sep 24 05 Sep 24 05 Sep 24
Q940 - Reinforcement Fixing for Upper Elements 3 06 Sep 24 10 Sep 24 21 Oct 24
Q950 - Formwork for upper Elements 5 06 Sep 24 12 Sep 24 21 Oct 24
Q960 - Casting Concrete for Upper Elements 10 13 Sep 24 27 Sep 24 04 Nov 24
Q970 - Installation of Lamdaboard 3 07 Oct 24 09 Oct 24 09 Oct 24
Q980 - Installation of 500 Micron Green Polyethylene 
Damp proof membrane

2 10 Oct 24 11 Oct 24 11 Oct 24

Q990 - Fixing Reinforcement for Surface Bed 5 14 Oct 24 18 Oct 24 18 Oct 24
R000 - Casting 30Mpa Concrete Surface Bed 2 21 Oct 24 22 Oct 24 22 Oct 24

R010 - Masonry Works 23 06 Sep 24 09 Oct 24 09 Oct 24
R020 - Foundation Brick Wall 15 06 Sep 24 27 Sep 24 27 Sep 24
R030 - Cast In Items for Services 3 07 Oct 24 09 Oct 24 12 Feb 25

R040 - WATERPROOFING 5 25 Sep 24 01 Oct 24 22 Oct 24
R050 - In Walls ,Cavity Walls 5 25 Sep 24 01 Oct 24 22 Oct 24

R060 - Super-Structure 91 30 Sep 24 26 Feb 25 26 Feb 25
R070 - Scafolding Erection 13 05 Nov 24 21 Nov 24 21 Nov 24
R080 - Erection of Scaffolding level 1 2 05 Nov 24 06 Nov 24 06 Nov 24
R090 - Erection of Scafolding Level 2 2 20 Nov 24 21 Nov 24 21 Nov 24

R100 - Masonry Works 31 23 Oct 24 04 Dec 24 04 Dec 24
R110 - Building of Walls Level 1 20 23 Oct 24 19 Nov 24 19 Nov 24
R120 - Buiding of walls to level 2 20 07 Nov 24 04 Dec 24 04 Dec 24
R130 - Electrical building works 10 04 Nov 24 15 Nov 24 03 Dec 24

R140 - Plastering 51 25 Nov 24 26 Feb 25 26 Feb 25
R150 - 12mm Thick External Plaster 20 25 Nov 24 14 Jan 25 14 Jan 25
R160 - 12mm Thick Internal Plaster 20 26 Nov 24 15 Jan 25 15 Jan 25
R170 - Skimming to Walls 10 13 Feb 25 26 Feb 25 10 Mar 25
R180 - Special Coatings 3 13 Feb 25 17 Feb 25 17 Feb 25

R190 - ROOF COVERINGS 15 28 Oct 24 15 Nov 24 15 Jan 25
R200 - Installation of Roof Insulation 5 28 Oct 24 01 Nov 24 09 Dec 24
R210 - Installation of Roof Sheeting 10 04 Nov 24 15 Nov 24 15 Jan 25

Q850 - Excavate in earth for trenches
Q860 - Spreading Surplus Material form Excavation

Q870 - Back Filling trenches to 95% Density
Q880 - Earth Filling G5 Compacted to 98% Density

Q890 - Soil Poisining of Floors

Q910 - Concrete Blinding
Q920 - Reinforcement Fixing for Strip Footing

Q930 - Cast 30 Mpa to Strip Footings
Q940 - Reinforcement Fixing for Upper Elements

Q950 - Formwork for upper Elements
Q960 - Casting Concrete for Upper Elements

Q970 - Installation of Lamdaboard
Q980 - Installation of 500 Micron Green Polyethylene Damp proof membrane

Q990 - Fixing Reinforcement for Surface Bed
R000 - Casting 30Mpa Concrete Surface Bed

R020 - Foundation Brick Wall
R030 - Cast In Items for Services

R050 - In Walls ,Cavity Walls

R080 - Erection of Scaffolding level 1
R090 - Erection of Scafolding Level 2

R110 - Building of Walls Level 1
R120 - Buiding of walls to level 2

R130 - Electrical building works

R150 - 12mm Thick External Plaster
R160 - 12mm Thick Internal Plaster

R170 - Skimming to Walls
R180 - Special Coatings

R200 - Installation of Roof Insulation
R210 - Installation of Roof Sheeting
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Activities: Entire program  Long leads:'New Long Lead'

25
Jul

1 8 15 22 29
August

5 12 19 26
September

3 10 17 24 31
October

7 14 21 28
November

5 12 19 26
December

2025

2 9 16 23 30
January

6 13 20 27
February

6 13 20 27
March

3 10 17 24
April

1 8 15 22 29
May

5 12 19 26
June

3 10 17 24 31
July

7 14 21 28
August

4 11 18 25
September

2 9 16 23 30
October

6 13 20 27
November

4 11 18 25
December

2026

1 8 15 22 29
January

5 12 19 26
February

5 12 19 26
March

2 9 16 23 30
April

7 14 21 28
May

4
Jun

2027

D880 - First Fix
D890 - Second Fix

D900 - Finishes

D920 - First Fix
D930 - Second Fix

D940 - Finishes

D960 - first fix
D970 - Second Fix

D980 - Finishes

E000 - Manufacture and Install Joinery elements.

E020 - Capentry Work

E040 - Installation of Iron Mongery

E060 - Installation of Metalwork Part 1
E070 - Installation of Metalwork Park 2

E090 - Installation of Signage

E110 - Snagging  and Commissioning
E120 - Finishes and Cleaning
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Activity description Durn Start Finish Finish

Current Late
26

A
3 10 17 24 31

May
7 14 21 28

June
5 12 19 26

July
2 9 16 23 30

August
6 13 20 27
September

4 11 18 25
October

1 8 15 22 29
November

6 13 20 27
December

2024

3 10 17 24 31
January

7 14 21 28
February

7 14 21 28
March

4 11 18 25
April

2 9 16 23 30
May

6 13 20 27
June

4 11 18 25
July

2025

R220 - STRUCTURAL STEEL WORKS 20 30 Sep 24 25 Oct 24 02 Dec 24
R230 - Manufacturing of Steel Elements 10 30 Sep 24 11 Oct 24 18 Nov 24
R240 - Installtion of Steel Trusses 10 14 Oct 24 25 Oct 24 02 Dec 24

R250 - Ceilings and Partitioning 20 16 Jan 25 12 Feb 25 12 Feb 25
R260 - Installation of Ceiling and Partitions 20 16 Jan 25 12 Feb 25 12 Feb 25

R270 - Floor Coverings 15 27 Feb 25 19 Mar 25 01 Apr 25
R280 - Installation of Floor Coverings 15 27 Feb 25 19 Mar 25 01 Apr 25

R290 - Painting 37 27 Feb 25 23 Apr 25 07 May 25
R300 - First Coat Paint 7 27 Feb 25 07 Mar 25 11 Apr 25
R310 - Second Coat Paint 7 18 Mar 25 27 Mar 25 24 Apr 25
R320 - Finish Coat 7 11 Apr 25 23 Apr 25 07 May 25

R330 - Electrical Works 63 05 Dec 24 27 Mar 25 07 May 25
R340 - Elecrical First Fix 10 05 Dec 24 10 Jan 25 03 Apr 25
R350 - Electical Second Fix 10 27 Feb 25 12 Mar 25 17 Apr 25
R360 - Electrical Finishes 10 13 Mar 25 27 Mar 25 07 May 25

R370 - Mechanical HVAC 63 05 Dec 24 27 Mar 25 07 May 25
R380 - First Fix 10 05 Dec 24 10 Jan 25 03 Apr 25
R390 - Second Fix 10 27 Feb 25 12 Mar 25 17 Apr 25
R400 - Finishes 10 13 Mar 25 27 Mar 25 07 May 25

R410 - IT and Telecoms Installations 63 05 Dec 24 27 Mar 25 07 May 25
R420 - First Fix 10 05 Dec 24 10 Jan 25 03 Apr 25
R430 - Second Fix 10 27 Feb 25 12 Mar 25 17 Apr 25
R440 - Finishes 10 13 Mar 25 27 Mar 25 07 May 25

R450 - Security INstallations 63 05 Dec 24 27 Mar 25 07 May 25
R460 - First Fix 10 05 Dec 24 10 Jan 25 03 Apr 25
R470 - Second Fix 10 27 Feb 25 12 Mar 25 17 Apr 25
R480 - Finishes 10 13 Mar 25 27 Mar 25 07 May 25

R490 - Fire Detection INstallations 63 05 Dec 24 27 Mar 25 07 May 25
R500 - First Fix 10 05 Dec 24 10 Jan 25 03 Apr 25
R510 - Second Fix 10 27 Feb 25 12 Mar 25 17 Apr 25
R520 - Finishes 10 13 Mar 25 27 Mar 25 07 May 25

R530 - AV INstallations 63 05 Dec 24 27 Mar 25 07 May 25
R540 - First Fix 10 05 Dec 24 10 Jan 25 03 Apr 25
R550 - Second Fix 10 27 Feb 25 12 Mar 25 17 Apr 25
R560 - Finishes 10 13 Mar 25 27 Mar 25 07 May 25

R570 - Fire Protection Installations 63 05 Dec 24 27 Mar 25 07 May 25
R580 - first fix 10 05 Dec 24 10 Jan 25 03 Apr 25
R590 - Second Fix 10 27 Feb 25 12 Mar 25 17 Apr 25
R600 - Finishes 10 13 Mar 25 27 Mar 25 07 May 25

R610 - Joinary Fittings 20 05 Mar 25 02 Apr 25 17 Apr 25
R620 - Manufacture and Install Joinery elements. 20 05 Mar 25 02 Apr 25 17 Apr 25

R630 - Carpentry Work 20 13 Feb 25 12 Mar 25 12 Mar 25
R640 - Capentry Work 20 13 Feb 25 12 Mar 25 12 Mar 25

R650 - Iron Mongery 10 06 Mar 25 19 Mar 25 19 Mar 25
R660 - Installation of Iron Mongery 10 06 Mar 25 19 Mar 25 19 Mar 25

R670 - Metal Work 78 05 Dec 24 17 Apr 25 17 Apr 25
R680 - Installation of Metalwork Part 1 10 05 Dec 24 10 Jan 25 19 Mar 25
R690 - Installation of Metalwork Park 2 20 20 Mar 25 17 Apr 25 17 Apr 25

R700 - Installation of Signage 15 20 Mar 25 10 Apr 25 24 Apr 25
R710 - Installation of Signage 15 20 Mar 25 10 Apr 25 24 Apr 25

R720 - General Finishes and Snagging 20 22 Apr 25 21 May 25 21 May 25
R730 - Snagging  and Commissioning 10 22 Apr 25 07 May 25 07 May 25
R740 - Finishes and Cleaning 10 08 May 25 21 May 25 21 May 25

 R750 - First Floor  148  05 Dec 24  31 Jul 25  31 Jul 25
R760 - Concrete Works 19 05 Dec 24 23 Jan 25 23 Jan 25
R770 - Concrete Works 14 05 Dec 24 16 Jan 25 16 Jan 25
R780 - Erection of Stagging for Slabs 2 05 Dec 24 06 Dec 24 06 Dec 24
R790 - Reinforcement Fixing for Slab 5 09 Dec 24 13 Dec 24 13 Dec 24
R800 - Cast 30 Mpa for Slabs and Columns 2 08 Jan 25 09 Jan 25 09 Jan 25
R810 - Finishes 5 10 Jan 25 16 Jan 25 16 Jan 25

R820 - WATERPROOFING 5 17 Jan 25 23 Jan 25 23 Jan 25
R830 - In Walls ,Cavity Walls 5 17 Jan 25 23 Jan 25 23 Jan 25

R230 - Manufacturing of Steel Elements
R240 - Installtion of Steel Trusses

R260 - Installation of Ceiling and Partitions

R280 - Installation of Floor Coverings

R300 - First Coat Paint
R310 - Second Coat Paint

R320 - Finish Coat

R340 - Elecrical First Fix
R350 - Electical Second Fix

R360 - Electrical Finishes

R380 - First Fix
R390 - Second Fix

R400 - Finishes

R420 - First Fix
R430 - Second Fix

R440 - Finishes

R460 - First Fix
R470 - Second Fix

R480 - Finishes

R500 - First Fix
R510 - Second Fix

R520 - Finishes

R540 - First Fix
R550 - Second Fix

R560 - Finishes

R580 - first fix
R590 - Second Fix

R600 - Finishes

R620 - Manufacture and Install Joinery elements.

R640 - Capentry Work

R660 - Installation of Iron Mongery

R680 - Installation of Metalwork Part 1
R690 - Installation of Metalwork Park 2

R710 - Installation of Signage

R730 - Snagging  and Commissioning
R740 - Finishes and Cleaning

R780 - Erection of Stagging for Slabs
R790 - Reinforcement Fixing for Slab

R800 - Cast 30 Mpa for Slabs and Columns
R810 - Finishes

R830 - In Walls ,Cavity Walls
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Activities: Entire program  Long leads:'New Long Lead'

25
Jul

1 8 15 22 29
August

5 12 19 26
September

3 10 17 24 31
October

7 14 21 28
November

5 12 19 26
December

2025

2 9 16 23 30
January

6 13 20 27
February

6 13 20 27
March

3 10 17 24
April

1 8 15 22 29
May

5 12 19 26
June

3 10 17 24 31
July

7 14 21 28
August

4 11 18 25
September

2 9 16 23 30
October

6 13 20 27
November

4 11 18 25
December

2026

1 8 15 22 29
January

5 12 19 26
February

5 12 19 26
March

2 9 16 23 30
April

7 14 21 28
May

4
Jun

2027
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Activity description Durn Start Finish Finish

Current Late
26

A
3 10 17 24 31

May
7 14 21 28

June
5 12 19 26

July
2 9 16 23 30

August
6 13 20 27
September

4 11 18 25
October

1 8 15 22 29
November

6 13 20 27
December

2024

3 10 17 24 31
January

7 14 21 28
February

7 14 21 28
March

4 11 18 25
April

2 9 16 23 30
May

6 13 20 27
June

4 11 18 25
July

2025

R840 - Super-Structure 79 17 Jan 25 14 May 25 14 May 25
R850 - Scafolding Erection 13 06 Feb 25 24 Feb 25 24 Feb 25
R860 - Erection of Scaffolding level 1 2 06 Feb 25 07 Feb 25 07 Feb 25
R870 - Erection of Scafolding Level 2 2 21 Feb 25 24 Feb 25 24 Feb 25

R880 - Masonry Works 31 24 Jan 25 07 Mar 25 07 Mar 25
R890 - Building of Walls Level 1 20 24 Jan 25 20 Feb 25 20 Feb 25
R900 - Buiding of walls to level 2 20 10 Feb 25 07 Mar 25 07 Mar 25
R910 - Electrical building works 10 05 Feb 25 18 Feb 25 06 Mar 25

R920 - Plastering 51 26 Feb 25 14 May 25 14 May 25
R930 - 12mm Thick External Plaster 20 26 Feb 25 26 Mar 25 26 Mar 25
R940 - 12mm Thick Internal Plaster 20 27 Feb 25 27 Mar 25 27 Mar 25
R950 - Skimming to Walls 10 30 Apr 25 14 May 25 26 May 25
R960 - Special Coatings 3 30 Apr 25 05 May 25 05 May 25

R970 - ROOF COVERINGS 15 14 Feb 25 06 Mar 25 27 Mar 25
R980 - Installation of Roof Insulation 5 14 Feb 25 20 Feb 25 12 Mar 25
R990 - Installation of Roof Sheeting 10 21 Feb 25 06 Mar 25 27 Mar 25

S000 - STRUCTURAL STEEL WORKS 20 17 Jan 25 13 Feb 25 05 Mar 25
S010 - Manufacturing of Steel Elements 10 17 Jan 25 30 Jan 25 19 Feb 25
S020 - Installtion of Steel Trusses 10 31 Jan 25 13 Feb 25 05 Mar 25

S030 - Ceilings and Partitioning 20 28 Mar 25 29 Apr 25 29 Apr 25
S040 - Installation of Ceiling and Partitions 20 28 Mar 25 29 Apr 25 29 Apr 25

S050 - Floor Coverings 15 15 May 25 04 Jun 25 17 Jun 25
S060 - Installation of Floor Coverings 15 15 May 25 04 Jun 25 17 Jun 25

S070 - Painting 37 15 May 25 07 Jul 25 17 Jul 25
S080 - First Coat Paint 7 15 May 25 23 May 25 27 Jun 25
S090 - Second Coat Paint 7 03 Jun 25 11 Jun 25 08 Jul 25
S100 - Finish Coat 7 27 Jun 25 07 Jul 25 17 Jul 25

S110 - Electrical Works 63 10 Mar 25 11 Jun 25 17 Jul 25
S120 - Elecrical First Fix 10 10 Mar 25 24 Mar 25 19 Jun 25
S130 - Electical Second Fix 10 15 May 25 28 May 25 03 Jul 25
S140 - Electrical Finishes 10 29 May 25 11 Jun 25 17 Jul 25

S150 - Mechanical HVAC 63 10 Mar 25 11 Jun 25 17 Jul 25
S160 - First Fix 10 10 Mar 25 24 Mar 25 19 Jun 25
S170 - Second Fix 10 15 May 25 28 May 25 03 Jul 25
S180 - Finishes 10 29 May 25 11 Jun 25 17 Jul 25

S190 - IT and Telecoms Installations 63 10 Mar 25 11 Jun 25 17 Jul 25
S200 - First Fix 10 10 Mar 25 24 Mar 25 19 Jun 25
S210 - Second Fix 10 15 May 25 28 May 25 03 Jul 25
S220 - Finishes 10 29 May 25 11 Jun 25 17 Jul 25

S230 - Security INstallations 63 10 Mar 25 11 Jun 25 17 Jul 25
S240 - First Fix 10 10 Mar 25 24 Mar 25 19 Jun 25
S250 - Second Fix 10 15 May 25 28 May 25 03 Jul 25
S260 - Finishes 10 29 May 25 11 Jun 25 17 Jul 25

S270 - Fire Detection INstallations 63 10 Mar 25 11 Jun 25 17 Jul 25
S280 - First Fix 10 10 Mar 25 24 Mar 25 19 Jun 25
S290 - Second Fix 10 15 May 25 28 May 25 03 Jul 25
S300 - Finishes 10 29 May 25 11 Jun 25 17 Jul 25

S310 - AV INstallations 63 10 Mar 25 11 Jun 25 17 Jul 25
S320 - First Fix 10 10 Mar 25 24 Mar 25 19 Jun 25
S330 - Second Fix 10 15 May 25 28 May 25 03 Jul 25
S340 - Finishes 10 29 May 25 11 Jun 25 17 Jul 25

S350 - Fire Protection Installations 63 10 Mar 25 11 Jun 25 17 Jul 25
S360 - first fix 10 10 Mar 25 24 Mar 25 19 Jun 25
S370 - Second Fix 10 15 May 25 28 May 25 03 Jul 25
S380 - Finishes 10 29 May 25 11 Jun 25 17 Jul 25

S390 - Joinary Fittings 20 21 May 25 18 Jun 25 03 Jul 25
S400 - Manufacture and Install Joinery elements. 20 21 May 25 18 Jun 25 03 Jul 25

S410 - Carpentry Work 20 30 Apr 25 28 May 25 28 May 25
S420 - Capentry Work 20 30 Apr 25 28 May 25 28 May 25

S430 - Iron Mongery 10 22 May 25 04 Jun 25 04 Jun 25
S440 - Installation of Iron Mongery 10 22 May 25 04 Jun 25 04 Jun 25

S450 - Metal Work 78 10 Mar 25 03 Jul 25 03 Jul 25
S460 - Installation of Metalwork Part 1 10 10 Mar 25 24 Mar 25 04 Jun 25
S470 - Installation of Metalwork Park 2 20 05 Jun 25 03 Jul 25 03 Jul 25

R860 - Erection of Scaffolding level 1
R870 - Erection of Scafolding Level 2

R890 - Building of Walls Level 1
R900 - Buiding of walls to level 2

R910 - Electrical building works

R930 - 12mm Thick External Plaster
R940 - 12mm Thick Internal Plaster

R950 - Skimming to Walls
R960 - Special Coatings

R980 - Installation of Roof Insulation
R990 - Installation of Roof Sheeting

S010 - Manufacturing of Steel Elements
S020 - Installtion of Steel Trusses

S040 - Installation of Ceiling and Partitions

S060 - Installation of Floor Coverings

S080 - First Coat Paint
S090 - Second Coat Paint

S100 - Finish Coat

S120 - Elecrical First Fix
S130 - Electical Second Fix

S140 - Electrical Finishes

S160 - First Fix
S170 - Second Fix

S180 - Finishes

S200 - First Fix
S210 - Second Fix

S220 - Finishes

S240 - First Fix
S250 - Second Fix

S260 - Finishes

S280 - First Fix
S290 - Second Fix

S300 - Finishes

S320 - First Fix
S330 - Second Fix

S340 - Finishes

S360 - first fix
S370 - Second Fix

S380 - Finishes

S400 - Manufacture and Install Joinery elements.

S420 - Capentry Work

S440 - Installation of Iron Mongery

S460 - Installation of Metalwork Part 1
S470 - Installation of Metalwork Park 2
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Activities: Entire program  Long leads:'New Long Lead'

25
Jul

1 8 15 22 29
August

5 12 19 26
September

3 10 17 24 31
October

7 14 21 28
November

5 12 19 26
December

2025

2 9 16 23 30
January

6 13 20 27
February

6 13 20 27
March

3 10 17 24
April

1 8 15 22 29
May

5 12 19 26
June

3 10 17 24 31
July

7 14 21 28
August

4 11 18 25
September

2 9 16 23 30
October

6 13 20 27
November

4 11 18 25
December

2026

1 8 15 22 29
January

5 12 19 26
February

5 12 19 26
March

2 9 16 23 30
April

7 14 21 28
May

4
Jun

2027
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Activities: Entire program  Long leads:'New Long Lead'

Activity description Durn Start Finish Finish

Current Late
26

A
3 10 17 24 31

May
7 14 21 28

June
5 12 19 26

July
2 9 16 23 30

August
6 13 20 27
September

4 11 18 25
October

1 8 15 22 29
November

6 13 20 27
December

2024

3 10 17 24 31
January

7 14 21 28
February

7 14 21 28
March

4 11 18 25
April

2 9 16 23 30
May

6 13 20 27
June

4 11 18 25
July

2025

S480 - Installation of Signage 15 05 Jun 25 26 Jun 25 08 Jul 25
S490 - Installation of Signage 15 05 Jun 25 26 Jun 25 08 Jul 25

S500 - General Finishes and Snagging 20 04 Jul 25 31 Jul 25 31 Jul 25
S510 - Snagging  and Commissioning 10 04 Jul 25 17 Jul 25 17 Jul 25
S520 - Finishes and Cleaning 10 18 Jul 25 31 Jul 25 31 Jul 25

B060 - Resource Centre Block F 181 11 Apr 25 26 Jan 26 26 Jan 26
F970 - Foundations 52 11 Apr 25 30 Jun 25 30 Jun 25
F980 - Earthworks 40 11 Apr 25 11 Jun 25 11 Jun 25
F990 - Excavate in earth for trenches 5 11 Apr 25 17 Apr 25 17 Apr 25
G000 - Spreading Surplus Material form Excavation 3 22 Apr 25 24 Apr 25 24 Apr 25
G010 - Back Filling trenches to 95% Density 3 25 Apr 25 30 Apr 25 30 Apr 25
G020 - Earth Filling G5 Compacted to 98% Density 5 05 Jun 25 11 Jun 25 11 Jun 25
G030 - Soil Poisining of Floors 1 02 May 25 02 May 25 02 May 25

G040 - Concrete Works 41 02 May 25 30 Jun 25 30 Jun 25
G050 - Concrete Blinding 2 02 May 25 05 May 25 05 May 25
G060 - Reinforcement Fixing for Strip Footing 5 06 May 25 12 May 25 12 May 25
G070 - Cast 30 Mpa to Strip Footings 2 13 May 25 14 May 25 14 May 25
G080 - Reinforcement Fixing for Upper Elements 3 15 May 25 19 May 25 27 Jun 25
G090 - Formwork for upper Elements 5 15 May 25 21 May 25 27 Jun 25
G100 - Casting Concrete for Upper Elements 10 22 May 25 04 Jun 25 11 Jul 25
G110 - Installation of Lamdaboard 3 12 Jun 25 17 Jun 25 17 Jun 25
G120 - Installation of 500 Micron Green Polyethylene 
Damp proof membrane

2 18 Jun 25 19 Jun 25 19 Jun 25

G130 - Fixing Reinforcement for Surface Bed 5 20 Jun 25 26 Jun 25 26 Jun 25
G140 - Casting 30Mpa Concrete Surface Bed 2 27 Jun 25 30 Jun 25 30 Jun 25

G150 - Masonry Works 23 15 May 25 17 Jun 25 17 Jun 25
G160 - Foundation Brick Wall 15 15 May 25 04 Jun 25 04 Jun 25
G170 - Cast In Items for Services 3 12 Jun 25 17 Jun 25 30 Sep 25

G180 - WATERPROOFING 5 02 Jun 25 06 Jun 25 30 Jun 25
G190 - In Walls ,Cavity Walls 5 02 Jun 25 06 Jun 25 30 Jun 25

G200 - Super-Structure 91 05 Jun 25 14 Oct 25 14 Oct 25
G210 - Scafolding Erection 13 14 Jul 25 30 Jul 25 30 Jul 25
G220 - Erection of Scaffolding level 1 2 14 Jul 25 15 Jul 25 15 Jul 25
G230 - Erection of Scafolding Level 2 2 29 Jul 25 30 Jul 25 30 Jul 25

G240 - Masonry Works 31 01 Jul 25 12 Aug 25 12 Aug 25
G250 - Building of Walls Level 1 20 01 Jul 25 28 Jul 25 28 Jul 25
G260 - Buiding of walls to level 2 20 16 Jul 25 12 Aug 25 12 Aug 25
G270 - Electrical building works 10 11 Jul 25 24 Jul 25 11 Aug 25

G280 - Plastering 51 01 Aug 25 14 Oct 25 14 Oct 25
G290 - 12mm Thick External Plaster 20 01 Aug 25 28 Aug 25 28 Aug 25
G300 - 12mm Thick Internal Plaster 20 04 Aug 25 29 Aug 25 29 Aug 25
G310 - Skimming to Walls 10 01 Oct 25 14 Oct 25 24 Oct 25
G320 - Special Coatings 3 01 Oct 25 03 Oct 25 03 Oct 25

G330 - ROOF COVERINGS 15 04 Jul 25 24 Jul 25 29 Aug 25
G340 - Installation of Roof Insulation 5 04 Jul 25 10 Jul 25 15 Aug 25
G350 - Installation of Roof Sheeting 10 11 Jul 25 24 Jul 25 29 Aug 25

G360 - STRUCTURAL STEEL WORKS 20 05 Jun 25 03 Jul 25 08 Aug 25
G370 - Manufacturing of Steel Elements 10 05 Jun 25 19 Jun 25 25 Jul 25
G380 - Installtion of Steel Trusses 10 20 Jun 25 03 Jul 25 08 Aug 25

G390 - Ceilings and Partitioning 20 01 Sep 25 30 Sep 25 30 Sep 25
G400 - Installation of Ceiling and Partitions 20 01 Sep 25 30 Sep 25 30 Sep 25

G410 - Floor Coverings 15 15 Oct 25 04 Nov 25 14 Nov 25
G420 - Installation of Floor Coverings 15 15 Oct 25 04 Nov 25 14 Nov 25

G430 - Painting 37 15 Oct 25 04 Dec 25 12 Jan 26
G440 - First Coat Paint 7 15 Oct 25 23 Oct 25 26 Nov 25
G450 - Second Coat Paint 7 03 Nov 25 11 Nov 25 05 Dec 25
G460 - Finish Coat 7 26 Nov 25 04 Dec 25 12 Jan 26

G470 - Electrical Works 63 13 Aug 25 11 Nov 25 12 Jan 26
G480 - Elecrical First Fix 10 13 Aug 25 26 Aug 25 18 Nov 25
G490 - Electical Second Fix 10 15 Oct 25 28 Oct 25 02 Dec 25
G500 - Electrical Finishes 10 29 Oct 25 11 Nov 25 12 Jan 26

G510 - Mechanical HVAC 63 13 Aug 25 11 Nov 25 12 Jan 26
G520 - First Fix 10 13 Aug 25 26 Aug 25 18 Nov 25
G530 - Second Fix 10 15 Oct 25 28 Oct 25 02 Dec 25
G540 - Finishes 10 29 Oct 25 11 Nov 25 12 Jan 26

S490 - Installation of Signage

S510 - Snagging  and Commissioning

F990 - Excavate in earth for trenches
G000 - Spreading Surplus Material form Excavation

G010 - Back Filling trenches to 95% Density
G020 - Earth Filling G5 Compacted to 98% Density

G030 - Soil Poisining of Floors

G050 - Concrete Blinding
G060 - Reinforcement Fixing for Strip Footing

G070 - Cast 30 Mpa to Strip Footings
G080 - Reinforcement Fixing for Upper Elements

G090 - Formwork for upper Elements
G100 - Casting Concrete for Upper Elements

G110 - Installation of Lamdaboard
G120 - Installation of 500 Micron Green Polyethylene Damp proof membrane

G130 - Fixing Reinforcement for Surface Bed
G140 - Casting 30Mpa Concrete Surface Bed

G160 - Foundation Brick Wall
G170 - Cast In Items for Services

G190 - In Walls ,Cavity Walls

G220 - Erection of Scaffolding level 1

G340 - Installation of Roof Insulation

G370 - Manufacturing of Steel Elements
G380 - Installtion of Steel Trusses
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Activities: Entire program  Long leads:'New Long Lead'

25
Jul

1 8 15 22 29
August

5 12 19 26
September

3 10 17 24 31
October

7 14 21 28
November

5 12 19 26
December

2025

2 9 16 23 30
January

6 13 20 27
February

6 13 20 27
March

3 10 17 24
April

1 8 15 22 29
May

5 12 19 26
June

3 10 17 24 31
July

7 14 21 28
August

4 11 18 25
September

2 9 16 23 30
October

6 13 20 27
November

4 11 18 25
December

2026

1 8 15 22 29
January

5 12 19 26
February

5 12 19 26
March

2 9 16 23 30
April

7 14 21 28
May

4
Jun

2027

S520 - Finishes and Cleaning

G230 - Erection of Scafolding Level 2

G250 - Building of Walls Level 1
G260 - Buiding of walls to level 2

G290 - 12mm Thick External Plaster
G300 - 12mm Thick Internal Plaster

G310 - Skimming to Walls
G320 - Special Coatings

G400 - Installation of Ceiling and Partitions

G420 - Installation of Floor Coverings

G440 - First Coat Paint
G450 - Second Coat Paint

G460 - Finish Coat

G480 - Elecrical First Fix
G490 - Electical Second Fix

G500 - Electrical Finishes

G520 - First Fix
G530 - Second Fix

G540 - Finishes
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Activities: Entire program  Long leads:'New Long Lead'

Activity description Durn Start Finish Finish

Current Late
26

A
3 10 17 24 31

May
7 14 21 28

June
5 12 19 26

July
2 9 16 23 30

August
6 13 20 27
September

4 11 18 25
October

1 8 15 22 29
November

6 13 20 27
December

2024

3 10 17 24 31
January

7 14 21 28
February

7 14 21 28
March

4 11 18 25
April

2 9 16 23 30
May

6 13 20 27
June

4 11 18 25
July

2025

G550 - IT and Telecoms Installations 63 13 Aug 25 11 Nov 25 12 Jan 26
G560 - First Fix 10 13 Aug 25 26 Aug 25 18 Nov 25
G570 - Second Fix 10 15 Oct 25 28 Oct 25 02 Dec 25
G580 - Finishes 10 29 Oct 25 11 Nov 25 12 Jan 26

G590 - Security INstallations 63 13 Aug 25 11 Nov 25 12 Jan 26
G600 - First Fix 10 13 Aug 25 26 Aug 25 18 Nov 25
G610 - Second Fix 10 15 Oct 25 28 Oct 25 02 Dec 25
G620 - Finishes 10 29 Oct 25 11 Nov 25 12 Jan 26

G630 - Fire Detection INstallations 63 13 Aug 25 11 Nov 25 12 Jan 26
G640 - First Fix 10 13 Aug 25 26 Aug 25 18 Nov 25
G650 - Second Fix 10 15 Oct 25 28 Oct 25 02 Dec 25
G660 - Finishes 10 29 Oct 25 11 Nov 25 12 Jan 26

G670 - AV INstallations 63 13 Aug 25 11 Nov 25 12 Jan 26
G680 - First Fix 10 13 Aug 25 26 Aug 25 18 Nov 25
G690 - Second Fix 10 15 Oct 25 28 Oct 25 02 Dec 25
G700 - Finishes 10 29 Oct 25 11 Nov 25 12 Jan 26

G710 - Fire Protection Installations 63 13 Aug 25 11 Nov 25 12 Jan 26
G720 - first fix 10 13 Aug 25 26 Aug 25 18 Nov 25
G730 - Second Fix 10 15 Oct 25 28 Oct 25 02 Dec 25
G740 - Finishes 10 29 Oct 25 11 Nov 25 12 Jan 26

G750 - Joinary Fittings 20 21 Oct 25 17 Nov 25 02 Dec 25
G760 - Manufacture and Install Joinery elements. 20 21 Oct 25 17 Nov 25 02 Dec 25

G770 - Carpentry Work 20 01 Oct 25 28 Oct 25 28 Oct 25
G780 - Capentry Work 20 01 Oct 25 28 Oct 25 28 Oct 25

G790 - Iron Mongery 10 22 Oct 25 04 Nov 25 04 Nov 25
G800 - Installation of Iron Mongery 10 22 Oct 25 04 Nov 25 04 Nov 25

G810 - Metal Work 78 13 Aug 25 02 Dec 25 02 Dec 25
G820 - Installation of Metalwork Part 1 10 13 Aug 25 26 Aug 25 04 Nov 25
G830 - Installation of Metalwork Park 2 20 05 Nov 25 02 Dec 25 02 Dec 25

G840 - Installation of Signage 15 05 Nov 25 25 Nov 25 05 Dec 25
G850 - Installation of Signage 15 05 Nov 25 25 Nov 25 05 Dec 25

G860 - General Finishes and Snagging 20 03 Dec 25 26 Jan 26 26 Jan 26
G870 - Snagging  and Commissioning 10 03 Dec 25 12 Jan 26 12 Jan 26
G880 - Finishes and Cleaning 10 13 Jan 26 26 Jan 26 26 Jan 26

B070 - Student Centre Block G 181 28 Jan 25 17 Oct 25 17 Oct 25
G890 - Foundations 52 28 Jan 25 10 Apr 25 10 Apr 25
G900 - Earthworks 40 28 Jan 25 25 Mar 25 25 Mar 25
G910 - Excavate in earth for trenches 5 28 Jan 25 03 Feb 25 03 Feb 25
G920 - Spreading Surplus Material form Excavation 3 04 Feb 25 06 Feb 25 06 Feb 25
G930 - Back Filling trenches to 95% Density 3 07 Feb 25 11 Feb 25 11 Feb 25
G940 - Earth Filling G5 Compacted to 98% Density 5 18 Mar 25 25 Mar 25 25 Mar 25
G950 - Soil Poisining of Floors 1 12 Feb 25 12 Feb 25 12 Feb 25

G960 - Concrete Works 41 12 Feb 25 10 Apr 25 10 Apr 25
G970 - Concrete Blinding 2 12 Feb 25 13 Feb 25 13 Feb 25
G980 - Reinforcement Fixing for Strip Footing 5 14 Feb 25 20 Feb 25 20 Feb 25
G990 - Cast 30 Mpa to Strip Footings 2 21 Feb 25 24 Feb 25 24 Feb 25
H000 - Reinforcement Fixing for Upper Elements 3 25 Feb 25 27 Feb 25 09 Apr 25
H010 - Formwork for upper Elements 5 25 Feb 25 03 Mar 25 09 Apr 25
H020 - Casting Concrete for Upper Elements 10 04 Mar 25 17 Mar 25 25 Apr 25
H030 - Installation of Lamdaboard 3 26 Mar 25 28 Mar 25 28 Mar 25
H040 - Installation of 500 Micron Green Polyethylene 
Damp proof membrane

2 31 Mar 25 01 Apr 25 01 Apr 25

H050 - Fixing Reinforcement for Surface Bed 5 02 Apr 25 08 Apr 25 08 Apr 25
H060 - Casting 30Mpa Concrete Surface Bed 2 09 Apr 25 10 Apr 25 10 Apr 25

H070 - Masonry Works 23 25 Feb 25 28 Mar 25 28 Mar 25
H080 - Foundation Brick Wall 15 25 Feb 25 17 Mar 25 17 Mar 25
H090 - Cast In Items for Services 3 26 Mar 25 28 Mar 25 16 Jul 25

H100 - WATERPROOFING 5 13 Mar 25 19 Mar 25 10 Apr 25
H110 - In Walls ,Cavity Walls 5 13 Mar 25 19 Mar 25 10 Apr 25

H120 - Super-Structure 91 18 Mar 25 30 Jul 25 30 Jul 25
H130 - Scafolding Erection 13 29 Apr 25 16 May 25 16 May 25
H140 - Erection of Scaffolding level 1 2 29 Apr 25 30 Apr 25 30 Apr 25
H150 - Erection of Scafolding Level 2 2 15 May 25 16 May 25 16 May 25

H160 - Masonry Works 31 11 Apr 25 29 May 25 29 May 25
H170 - Building of Walls Level 1 20 11 Apr 25 14 May 25 14 May 25
H180 - Buiding of walls to level 2 20 02 May 25 29 May 25 29 May 25

G910 - Excavate in earth for trenches
G920 - Spreading Surplus Material form Excavation

G930 - Back Filling trenches to 95% Density
G940 - Earth Filling G5 Compacted to 98% Density

G950 - Soil Poisining of Floors

G970 - Concrete Blinding
G980 - Reinforcement Fixing for Strip Footing

G990 - Cast 30 Mpa to Strip Footings
H000 - Reinforcement Fixing for Upper Elements

H010 - Formwork for upper Elements
H020 - Casting Concrete for Upper Elements

H030 - Installation of Lamdaboard
H040 - Installation of 500 Micron Green Polyethylene Damp proof membrane

H050 - Fixing Reinforcement for Surface Bed
H060 - Casting 30Mpa Concrete Surface Bed

H080 - Foundation Brick Wall
H090 - Cast In Items for Services

H110 - In Walls ,Cavity Walls

H140 - Erection of Scaffolding level 1
H150 - Erection of Scafolding Level 2

H170 - Building of Walls Level 1
H180 - Buiding of walls to level 2
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Activities: Entire program  Long leads:'New Long Lead'

25
Jul

1 8 15 22 29
August

5 12 19 26
September

3 10 17 24 31
October

7 14 21 28
November

5 12 19 26
December

2025

2 9 16 23 30
January

6 13 20 27
February

6 13 20 27
March

3 10 17 24
April

1 8 15 22 29
May

5 12 19 26
June

3 10 17 24 31
July

7 14 21 28
August

4 11 18 25
September

2 9 16 23 30
October

6 13 20 27
November

4 11 18 25
December

2026

1 8 15 22 29
January

5 12 19 26
February

5 12 19 26
March

2 9 16 23 30
April

7 14 21 28
May

4
Jun

2027

G560 - First Fix
G570 - Second Fix

G580 - Finishes

G600 - First Fix
G610 - Second Fix

G620 - Finishes

G640 - First Fix
G650 - Second Fix

G660 - Finishes

G680 - First Fix
G690 - Second Fix

G700 - Finishes

G720 - first fix
G730 - Second Fix

G740 - Finishes

G760 - Manufacture and Install Joinery elements.

G780 - Capentry Work

G800 - Installation of Iron Mongery

G820 - Installation of Metalwork Part 1
G830 - Installation of Metalwork Park 2

G850 - Installation of Signage

G870 - Snagging  and Commissioning
G880 - Finishes and Cleaning
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Activity description Durn Start Finish Finish

Current Late
26

A
3 10 17 24 31

May
7 14 21 28

June
5 12 19 26

July
2 9 16 23 30

August
6 13 20 27
September

4 11 18 25
October

1 8 15 22 29
November

6 13 20 27
December

2024

3 10 17 24 31
January

7 14 21 28
February

7 14 21 28
March

4 11 18 25
April

2 9 16 23 30
May

6 13 20 27
June

4 11 18 25
July

2025

H190 - Electrical building works 10 25 Apr 25 12 May 25 28 May 25

H200 - Plastering 51 20 May 25 30 Jul 25 30 Jul 25
H210 - 12mm Thick External Plaster 20 20 May 25 17 Jun 25 17 Jun 25
H220 - 12mm Thick Internal Plaster 20 21 May 25 18 Jun 25 18 Jun 25
H230 - Skimming to Walls 10 17 Jul 25 30 Jul 25 11 Aug 25
H240 - Special Coatings 3 17 Jul 25 21 Jul 25 21 Jul 25

H250 - ROOF COVERINGS 15 16 Apr 25 12 May 25 18 Jun 25
H260 - Installation of Roof Insulation 5 16 Apr 25 24 Apr 25 03 Jun 25
H270 - Installation of Roof Sheeting 10 25 Apr 25 12 May 25 18 Jun 25

H280 - STRUCTURAL STEEL WORKS 20 18 Mar 25 15 Apr 25 27 May 25
H290 - Manufacturing of Steel Elements 10 18 Mar 25 01 Apr 25 13 May 25
H300 - Installtion of Steel Trusses 10 02 Apr 25 15 Apr 25 27 May 25

H310 - Ceilings and Partitioning 20 19 Jun 25 16 Jul 25 16 Jul 25
H320 - Installation of Ceiling and Partitions 20 19 Jun 25 16 Jul 25 16 Jul 25

H330 - Floor Coverings 15 31 Jul 25 20 Aug 25 01 Sep 25
H340 - Installation of Floor Coverings 15 31 Jul 25 20 Aug 25 01 Sep 25

H350 - Painting 37 31 Jul 25 22 Sep 25 03 Oct 25
H360 - First Coat Paint 7 31 Jul 25 08 Aug 25 12 Sep 25
H370 - Second Coat Paint 7 19 Aug 25 27 Aug 25 23 Sep 25
H380 - Finish Coat 7 12 Sep 25 22 Sep 25 03 Oct 25

H390 - Electrical Works 63 30 May 25 27 Aug 25 03 Oct 25
H400 - Elecrical First Fix 10 30 May 25 12 Jun 25 03 Sep 25
H410 - Electical Second Fix 10 31 Jul 25 13 Aug 25 18 Sep 25
H420 - Electrical Finishes 10 14 Aug 25 27 Aug 25 03 Oct 25

H430 - Mechanical HVAC 63 30 May 25 27 Aug 25 03 Oct 25
H440 - First Fix 10 30 May 25 12 Jun 25 03 Sep 25
H450 - Second Fix 10 31 Jul 25 13 Aug 25 18 Sep 25
H460 - Finishes 10 14 Aug 25 27 Aug 25 03 Oct 25

H470 - IT and Telecoms Installations 63 30 May 25 27 Aug 25 03 Oct 25
H480 - First Fix 10 30 May 25 12 Jun 25 03 Sep 25
H490 - Second Fix 10 31 Jul 25 13 Aug 25 18 Sep 25
H500 - Finishes 10 14 Aug 25 27 Aug 25 03 Oct 25

H510 - Security INstallations 63 30 May 25 27 Aug 25 03 Oct 25
H520 - First Fix 10 30 May 25 12 Jun 25 03 Sep 25
H530 - Second Fix 10 31 Jul 25 13 Aug 25 18 Sep 25
H540 - Finishes 10 14 Aug 25 27 Aug 25 03 Oct 25

H550 - Fire Detection INstallations 63 30 May 25 27 Aug 25 03 Oct 25
H560 - First Fix 10 30 May 25 12 Jun 25 03 Sep 25
H570 - Second Fix 10 31 Jul 25 13 Aug 25 18 Sep 25
H580 - Finishes 10 14 Aug 25 27 Aug 25 03 Oct 25

H590 - AV INstallations 63 30 May 25 27 Aug 25 03 Oct 25
H600 - First Fix 10 30 May 25 12 Jun 25 03 Sep 25
H610 - Second Fix 10 31 Jul 25 13 Aug 25 18 Sep 25
H620 - Finishes 10 14 Aug 25 27 Aug 25 03 Oct 25

H630 - Fire Protection Installations 63 30 May 25 27 Aug 25 03 Oct 25
H640 - first fix 10 30 May 25 12 Jun 25 03 Sep 25
H650 - Second Fix 10 31 Jul 25 13 Aug 25 18 Sep 25
H660 - Finishes 10 14 Aug 25 27 Aug 25 03 Oct 25

H670 - Joinary Fittings 20 06 Aug 25 02 Sep 25 18 Sep 25
H680 - Manufacture and Install Joinery elements. 20 06 Aug 25 02 Sep 25 18 Sep 25

H690 - Carpentry Work 20 17 Jul 25 13 Aug 25 13 Aug 25
H700 - Capentry Work 20 17 Jul 25 13 Aug 25 13 Aug 25

H710 - Iron Mongery 10 07 Aug 25 20 Aug 25 20 Aug 25
H720 - Installation of Iron Mongery 10 07 Aug 25 20 Aug 25 20 Aug 25

H730 - Metal Work 78 30 May 25 18 Sep 25 18 Sep 25
H740 - Installation of Metalwork Part 1 10 30 May 25 12 Jun 25 20 Aug 25
H750 - Installation of Metalwork Park 2 20 21 Aug 25 18 Sep 25 18 Sep 25

H760 - Installation of Signage 15 21 Aug 25 11 Sep 25 23 Sep 25
H770 - Installation of Signage 15 21 Aug 25 11 Sep 25 23 Sep 25

H780 - General Finishes and Snagging 20 19 Sep 25 17 Oct 25 17 Oct 25
H790 - Snagging  and Commissioning 10 19 Sep 25 03 Oct 25 03 Oct 25
H800 - Finishes and Cleaning 10 06 Oct 25 17 Oct 25 17 Oct 25

H190 - Electrical building works

H210 - 12mm Thick External Plaster
H220 - 12mm Thick Internal Plaster

H240 - Special Coatings

H260 - Installation of Roof Insulation
H270 - Installation of Roof Sheeting

H290 - Manufacturing of Steel Elements
H300 - Installtion of Steel Trusses

H320 - Installation of Ceiling and Partitions

H400 - Elecrical First Fix

H440 - First Fix

H480 - First Fix

H520 - First Fix

H560 - First Fix

H600 - First Fix

H640 - first fix

H740 - Installation of Metalwork Part 1
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Activities: Entire program  Long leads:'New Long Lead'

25
Jul

1 8 15 22 29
August

5 12 19 26
September

3 10 17 24 31
October

7 14 21 28
November

5 12 19 26
December

2025

2 9 16 23 30
January

6 13 20 27
February

6 13 20 27
March

3 10 17 24
April

1 8 15 22 29
May

5 12 19 26
June

3 10 17 24 31
July

7 14 21 28
August

4 11 18 25
September

2 9 16 23 30
October

6 13 20 27
November

4 11 18 25
December

2026

1 8 15 22 29
January

5 12 19 26
February

5 12 19 26
March

2 9 16 23 30
April

7 14 21 28
May

4
Jun

2027

H230 - Skimming to Walls

H340 - Installation of Floor Coverings

H360 - First Coat Paint
H370 - Second Coat Paint

H380 - Finish Coat

H410 - Electical Second Fix
H420 - Electrical Finishes

H450 - Second Fix
H460 - Finishes

H490 - Second Fix
H500 - Finishes

H530 - Second Fix
H540 - Finishes

H570 - Second Fix
H580 - Finishes

H610 - Second Fix
H620 - Finishes

H650 - Second Fix
H660 - Finishes

H680 - Manufacture and Install Joinery elements.

H700 - Capentry Work

H720 - Installation of Iron Mongery

H750 - Installation of Metalwork Park 2

H770 - Installation of Signage

H790 - Snagging  and Commissioning
H800 - Finishes and Cleaning
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Activities: Entire program  Long leads:'New Long Lead'

Activity description Durn Start Finish Finish

Current Late
26

A
3 10 17 24 31

May
7 14 21 28

June
5 12 19 26

July
2 9 16 23 30

August
6 13 20 27
September

4 11 18 25
October

1 8 15 22 29
November

6 13 20 27
December

2024

3 10 17 24 31
January

7 14 21 28
February

7 14 21 28
March

4 11 18 25
April

2 9 16 23 30
May

6 13 20 27
June

4 11 18 25
July

2025

B080 - Shop and Services Block H 181 23 Oct 24 04 Aug 25 04 Aug 25
H810 - Foundations 52 23 Oct 24 27 Jan 25 27 Jan 25
H820 - Earthworks 40 23 Oct 24 09 Jan 25 09 Jan 25
H830 - Excavate in earth for trenches 5 23 Oct 24 29 Oct 24 29 Oct 24
H840 - Spreading Surplus Material form Excavation 3 30 Oct 24 01 Nov 24 01 Nov 24
H850 - Back Filling trenches to 95% Density 3 04 Nov 24 06 Nov 24 06 Nov 24
H860 - Earth Filling G5 Compacted to 98% Density 5 11 Dec 24 09 Jan 25 09 Jan 25
H870 - Soil Poisining of Floors 1 07 Nov 24 07 Nov 24 07 Nov 24

H880 - Concrete Works 41 07 Nov 24 27 Jan 25 27 Jan 25
H890 - Concrete Blinding 2 07 Nov 24 08 Nov 24 08 Nov 24
H900 - Reinforcement Fixing for Strip Footing 5 11 Nov 24 15 Nov 24 15 Nov 24
H910 - Cast 30 Mpa to Strip Footings 2 18 Nov 24 19 Nov 24 19 Nov 24
H920 - Reinforcement Fixing for Upper Elements 3 20 Nov 24 22 Nov 24 24 Jan 25
H930 - Formwork for upper Elements 5 20 Nov 24 26 Nov 24 24 Jan 25
H940 - Casting Concrete for Upper Elements 10 27 Nov 24 10 Dec 24 07 Feb 25
H950 - Installation of Lamdaboard 3 10 Jan 25 14 Jan 25 14 Jan 25
H960 - Installation of 500 Micron Green Polyethylene 
Damp proof membrane

2 15 Jan 25 16 Jan 25 16 Jan 25

H970 - Fixing Reinforcement for Surface Bed 5 17 Jan 25 23 Jan 25 23 Jan 25
H980 - Casting 30Mpa Concrete Surface Bed 2 24 Jan 25 27 Jan 25 27 Jan 25

H990 - Masonry Works 23 20 Nov 24 14 Jan 25 14 Jan 25
I000 - Foundation Brick Wall 15 20 Nov 24 10 Dec 24 10 Dec 24
I010 - Cast In Items for Services 3 10 Jan 25 14 Jan 25 02 May 25

I020 - WATERPROOFING 5 06 Dec 24 12 Dec 24 27 Jan 25
I030 - In Walls ,Cavity Walls 5 06 Dec 24 12 Dec 24 27 Jan 25

I040 - Super-Structure 91 11 Dec 24 16 May 25 16 May 25
I050 - Scafolding Erection 13 10 Feb 25 26 Feb 25 26 Feb 25
I060 - Erection of Scaffolding level 1 2 10 Feb 25 11 Feb 25 11 Feb 25
I070 - Erection of Scafolding Level 2 2 25 Feb 25 26 Feb 25 26 Feb 25

I080 - Masonry Works 31 28 Jan 25 11 Mar 25 11 Mar 25
I090 - Building of Walls Level 1 20 28 Jan 25 24 Feb 25 24 Feb 25
I100 - Buiding of walls to level 2 20 12 Feb 25 11 Mar 25 11 Mar 25
I110 - Electrical building works 10 07 Feb 25 20 Feb 25 10 Mar 25

I120 - Plastering 51 28 Feb 25 16 May 25 16 May 25
I130 - 12mm Thick External Plaster 20 28 Feb 25 28 Mar 25 28 Mar 25
I140 - 12mm Thick Internal Plaster 20 03 Mar 25 31 Mar 25 31 Mar 25
I150 - Skimming to Walls 10 05 May 25 16 May 25 28 May 25
I160 - Special Coatings 3 05 May 25 07 May 25 07 May 25

I170 - ROOF COVERINGS 15 31 Jan 25 20 Feb 25 31 Mar 25
I180 - Installation of Roof Insulation 5 31 Jan 25 06 Feb 25 14 Mar 25
I190 - Installation of Roof Sheeting 10 07 Feb 25 20 Feb 25 31 Mar 25

I200 - STRUCTURAL STEEL WORKS 20 11 Dec 24 30 Jan 25 07 Mar 25
I210 - Manufacturing of Steel Elements 10 11 Dec 24 16 Jan 25 21 Feb 25
I220 - Installtion of Steel Trusses 10 17 Jan 25 30 Jan 25 07 Mar 25

I230 - Ceilings and Partitioning 20 01 Apr 25 02 May 25 02 May 25
I240 - Installation of Ceiling and Partitions 20 01 Apr 25 02 May 25 02 May 25

I250 - Floor Coverings 15 19 May 25 06 Jun 25 19 Jun 25
I260 - Installation of Floor Coverings 15 19 May 25 06 Jun 25 19 Jun 25

I270 - Painting 37 19 May 25 09 Jul 25 21 Jul 25
I280 - First Coat Paint 7 19 May 25 27 May 25 01 Jul 25
I290 - Second Coat Paint 7 05 Jun 25 13 Jun 25 10 Jul 25
I300 - Finish Coat 7 01 Jul 25 09 Jul 25 21 Jul 25

I310 - Electrical Works 63 12 Mar 25 13 Jun 25 21 Jul 25
I320 - Elecrical First Fix 10 12 Mar 25 26 Mar 25 23 Jun 25
I330 - Electical Second Fix 10 19 May 25 30 May 25 07 Jul 25
I340 - Electrical Finishes 10 02 Jun 25 13 Jun 25 21 Jul 25

I350 - Mechanical HVAC 63 12 Mar 25 13 Jun 25 21 Jul 25
I360 - First Fix 10 12 Mar 25 26 Mar 25 23 Jun 25
I370 - Second Fix 10 19 May 25 30 May 25 07 Jul 25
I380 - Finishes 10 02 Jun 25 13 Jun 25 21 Jul 25

I390 - IT and Telecoms Installations 63 12 Mar 25 13 Jun 25 21 Jul 25
I400 - First Fix 10 12 Mar 25 26 Mar 25 23 Jun 25
I410 - Second Fix 10 19 May 25 30 May 25 07 Jul 25
I420 - Finishes 10 02 Jun 25 13 Jun 25 21 Jul 25

I430 - Security INstallations 63 12 Mar 25 13 Jun 25 21 Jul 25
I440 - First Fix 10 12 Mar 25 26 Mar 25 23 Jun 25
I450 - Second Fix 10 19 May 25 30 May 25 07 Jul 25

H830 - Excavate in earth for trenches
H840 - Spreading Surplus Material form Excavation

H850 - Back Filling trenches to 95% Density
H860 - Earth Filling G5 Compacted to 98% Density

H870 - Soil Poisining of Floors

H890 - Concrete Blinding
H900 - Reinforcement Fixing for Strip Footing

H910 - Cast 30 Mpa to Strip Footings
H920 - Reinforcement Fixing for Upper Elements

H930 - Formwork for upper Elements
H940 - Casting Concrete for Upper Elements

H950 - Installation of Lamdaboard
H960 - Installation of 500 Micron Green Polyethylene Damp proof membrane

H970 - Fixing Reinforcement for Surface Bed
H980 - Casting 30Mpa Concrete Surface Bed

I000 - Foundation Brick Wall
I010 - Cast In Items for Services

I030 - In Walls ,Cavity Walls

I060 - Erection of Scaffolding level 1
I070 - Erection of Scafolding Level 2

I090 - Building of Walls Level 1
I100 - Buiding of walls to level 2

I110 - Electrical building works

I130 - 12mm Thick External Plaster
I140 - 12mm Thick Internal Plaster

I150 - Skimming to Walls
I160 - Special Coatings

I180 - Installation of Roof Insulation
I190 - Installation of Roof Sheeting

I210 - Manufacturing of Steel Elements
I220 - Installtion of Steel Trusses

I240 - Installation of Ceiling and Partitions

I260 - Installation of Floor Coverings

I280 - First Coat Paint
I290 - Second Coat Paint

I300 - Finish Coat

I320 - Elecrical First Fix
I330 - Electical Second Fix

I340 - Electrical Finishes

I360 - First Fix
I370 - Second Fix

I380 - Finishes

I400 - First Fix
I410 - Second Fix

I420 - Finishes

I440 - First Fix
I450 - Second Fix
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August
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November
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December

2025

2 9 16 23 30
January

6 13 20 27
February

6 13 20 27
March

3 10 17 24
April

1 8 15 22 29
May

5 12 19 26
June

3 10 17 24 31
July

7 14 21 28
August

4 11 18 25
September
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October
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November
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February

5 12 19 26
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4
Jun
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Activity description Durn Start Finish Finish

Current Late
26

A
3 10 17 24 31

May
7 14 21 28

June
5 12 19 26

July
2 9 16 23 30

August
6 13 20 27
September

4 11 18 25
October

1 8 15 22 29
November

6 13 20 27
December

2024

3 10 17 24 31
January

7 14 21 28
February

7 14 21 28
March

4 11 18 25
April

2 9 16 23 30
May

6 13 20 27
June

4 11 18 25
July

2025

I460 - Finishes 10 02 Jun 25 13 Jun 25 21 Jul 25

I470 - Fire Detection INstallations 63 12 Mar 25 13 Jun 25 21 Jul 25
I480 - First Fix 10 12 Mar 25 26 Mar 25 23 Jun 25
I490 - Second Fix 10 19 May 25 30 May 25 07 Jul 25
I500 - Finishes 10 02 Jun 25 13 Jun 25 21 Jul 25

I510 - AV INstallations 63 12 Mar 25 13 Jun 25 21 Jul 25
I520 - First Fix 10 12 Mar 25 26 Mar 25 23 Jun 25
I530 - Second Fix 10 19 May 25 30 May 25 07 Jul 25
I540 - Finishes 10 02 Jun 25 13 Jun 25 21 Jul 25

I550 - Fire Protection Installations 63 12 Mar 25 13 Jun 25 21 Jul 25
I560 - first fix 10 12 Mar 25 26 Mar 25 23 Jun 25
I570 - Second Fix 10 19 May 25 30 May 25 07 Jul 25
I580 - Finishes 10 02 Jun 25 13 Jun 25 21 Jul 25

I590 - Joinary Fittings 20 23 May 25 20 Jun 25 07 Jul 25
I600 - Manufacture and Install Joinery elements. 20 23 May 25 20 Jun 25 07 Jul 25

I610 - Carpentry Work 20 05 May 25 30 May 25 30 May 25
I620 - Capentry Work 20 05 May 25 30 May 25 30 May 25

I630 - Iron Mongery 10 26 May 25 06 Jun 25 06 Jun 25
I640 - Installation of Iron Mongery 10 26 May 25 06 Jun 25 06 Jun 25

I650 - Metal Work 78 12 Mar 25 07 Jul 25 07 Jul 25
I660 - Installation of Metalwork Part 1 10 12 Mar 25 26 Mar 25 06 Jun 25
I670 - Installation of Metalwork Park 2 20 09 Jun 25 07 Jul 25 07 Jul 25

I680 - Installation of Signage 15 09 Jun 25 30 Jun 25 10 Jul 25
I690 - Installation of Signage 15 09 Jun 25 30 Jun 25 10 Jul 25

I700 - General Finishes and Snagging 20 08 Jul 25 04 Aug 25 04 Aug 25
I710 - Snagging  and Commissioning 10 08 Jul 25 21 Jul 25 21 Jul 25
I720 - Finishes and Cleaning 10 22 Jul 25 04 Aug 25 04 Aug 25

B090 - Auditorium Block J 181 08 Aug 24 21 May 25 21 May 25
I730 - Foundations 52 08 Aug 24 22 Oct 24 22 Oct 24
I740 - Earthworks 40 08 Aug 24 04 Oct 24 04 Oct 24
I750 - Excavate in earth for trenches 5 08 Aug 24 15 Aug 24 15 Aug 24
I760 - Spreading Surplus Material form Excavation 3 16 Aug 24 20 Aug 24 20 Aug 24
I770 - Back Filling trenches to 95% Density 3 21 Aug 24 23 Aug 24 23 Aug 24
I780 - Earth Filling G5 Compacted to 98% Density 5 30 Sep 24 04 Oct 24 04 Oct 24
I790 - Soil Poisining of Floors 1 26 Aug 24 26 Aug 24 26 Aug 24

I800 - Concrete Works 41 26 Aug 24 22 Oct 24 22 Oct 24
I810 - Concrete Blinding 2 26 Aug 24 27 Aug 24 27 Aug 24
I820 - Reinforcement Fixing for Strip Footing 5 28 Aug 24 03 Sep 24 03 Sep 24
I830 - Cast 30 Mpa to Strip Footings 2 04 Sep 24 05 Sep 24 05 Sep 24
I840 - Reinforcement Fixing for Upper Elements 3 06 Sep 24 10 Sep 24 21 Oct 24
I850 - Formwork for upper Elements 5 06 Sep 24 12 Sep 24 21 Oct 24
I860 - Casting Concrete for Upper Elements 10 13 Sep 24 27 Sep 24 04 Nov 24
I870 - Installation of Lamdaboard 3 07 Oct 24 09 Oct 24 09 Oct 24
I880 - Installation of 500 Micron Green Polyethylene 
Damp proof membrane

2 10 Oct 24 11 Oct 24 11 Oct 24

I890 - Fixing Reinforcement for Surface Bed 5 14 Oct 24 18 Oct 24 18 Oct 24
I900 - Casting 30Mpa Concrete Surface Bed 2 21 Oct 24 22 Oct 24 22 Oct 24

I910 - Masonry Works 23 06 Sep 24 09 Oct 24 09 Oct 24
I920 - Foundation Brick Wall 15 06 Sep 24 27 Sep 24 27 Sep 24
I930 - Cast In Items for Services 3 07 Oct 24 09 Oct 24 12 Feb 25

I940 - WATERPROOFING 5 25 Sep 24 01 Oct 24 22 Oct 24
I950 - In Walls ,Cavity Walls 5 25 Sep 24 01 Oct 24 22 Oct 24

I960 - Super-Structure 91 30 Sep 24 26 Feb 25 26 Feb 25
I970 - Scafolding Erection 13 05 Nov 24 21 Nov 24 21 Nov 24
I980 - Erection of Scaffolding level 1 2 05 Nov 24 06 Nov 24 06 Nov 24
I990 - Erection of Scafolding Level 2 2 20 Nov 24 21 Nov 24 21 Nov 24

J000 - Masonry Works 31 23 Oct 24 04 Dec 24 04 Dec 24
J010 - Building of Walls Level 1 20 23 Oct 24 19 Nov 24 19 Nov 24
J020 - Buiding of walls to level 2 20 07 Nov 24 04 Dec 24 04 Dec 24
J030 - Electrical building works 10 04 Nov 24 15 Nov 24 03 Dec 24

J040 - Plastering 51 25 Nov 24 26 Feb 25 26 Feb 25
J050 - 12mm Thick External Plaster 20 25 Nov 24 14 Jan 25 14 Jan 25
J060 - 12mm Thick Internal Plaster 20 26 Nov 24 15 Jan 25 15 Jan 25
J070 - Skimming to Walls 10 13 Feb 25 26 Feb 25 10 Mar 25
J080 - Special Coatings 3 13 Feb 25 17 Feb 25 17 Feb 25

I460 - Finishes

I480 - First Fix
I490 - Second Fix

I500 - Finishes

I520 - First Fix
I530 - Second Fix

I540 - Finishes

I560 - first fix
I570 - Second Fix

I580 - Finishes

I600 - Manufacture and Install Joinery elements.

I620 - Capentry Work

I640 - Installation of Iron Mongery

I660 - Installation of Metalwork Part 1
I670 - Installation of Metalwork Park 2

I690 - Installation of Signage

I710 - Snagging  and Commissioning

I750 - Excavate in earth for trenches
I760 - Spreading Surplus Material form Excavation

I770 - Back Filling trenches to 95% Density
I780 - Earth Filling G5 Compacted to 98% Density

I790 - Soil Poisining of Floors

I810 - Concrete Blinding
I820 - Reinforcement Fixing for Strip Footing

I830 - Cast 30 Mpa to Strip Footings
I840 - Reinforcement Fixing for Upper Elements

I850 - Formwork for upper Elements
I860 - Casting Concrete for Upper Elements

I870 - Installation of Lamdaboard
I880 - Installation of 500 Micron Green Polyethylene Damp proof membrane

I890 - Fixing Reinforcement for Surface Bed
I900 - Casting 30Mpa Concrete Surface Bed

I920 - Foundation Brick Wall
I930 - Cast In Items for Services

I950 - In Walls ,Cavity Walls

I980 - Erection of Scaffolding level 1
I990 - Erection of Scafolding Level 2

J010 - Building of Walls Level 1
J020 - Buiding of walls to level 2

J030 - Electrical building works

J050 - 12mm Thick External Plaster
J060 - 12mm Thick Internal Plaster

J070 - Skimming to Walls
J080 - Special Coatings

Candy 2.03b (2 6 0) GT 



FM INFRASTRUCTURE
 First Planning Program

Barchart with Long Lead symbols

{KIMBERLY NURSING COLLEGE}

Activities: Entire program  Long leads:'New Long Lead'

Printed 07:24:19 16 May 2024 Page 16b of 52

Activities: Entire program  Long leads:'New Long Lead'

25
Jul

1 8 15 22 29
August

5 12 19 26
September

3 10 17 24 31
October

7 14 21 28
November

5 12 19 26
December

2025

2 9 16 23 30
January

6 13 20 27
February

6 13 20 27
March

3 10 17 24
April

1 8 15 22 29
May

5 12 19 26
June

3 10 17 24 31
July

7 14 21 28
August

4 11 18 25
September

2 9 16 23 30
October

6 13 20 27
November

4 11 18 25
December

2026

1 8 15 22 29
January

5 12 19 26
February

5 12 19 26
March

2 9 16 23 30
April

7 14 21 28
May

4
Jun

2027

I720 - Finishes and Cleaning
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Activity description Durn Start Finish Finish

Current Late
26

A
3 10 17 24 31

May
7 14 21 28

June
5 12 19 26

July
2 9 16 23 30

August
6 13 20 27
September

4 11 18 25
October

1 8 15 22 29
November

6 13 20 27
December

2024

3 10 17 24 31
January

7 14 21 28
February

7 14 21 28
March

4 11 18 25
April

2 9 16 23 30
May

6 13 20 27
June

4 11 18 25
July

2025

J090 - ROOF COVERINGS 15 28 Oct 24 15 Nov 24 15 Jan 25
J100 - Installation of Roof Insulation 5 28 Oct 24 01 Nov 24 09 Dec 24
J110 - Installation of Roof Sheeting 10 04 Nov 24 15 Nov 24 15 Jan 25

J120 - STRUCTURAL STEEL WORKS 20 30 Sep 24 25 Oct 24 02 Dec 24
J130 - Manufacturing of Steel Elements 10 30 Sep 24 11 Oct 24 18 Nov 24
J140 - Installtion of Steel Trusses 10 14 Oct 24 25 Oct 24 02 Dec 24

J150 - Ceilings and Partitioning 20 16 Jan 25 12 Feb 25 12 Feb 25
J160 - Installation of Ceiling and Partitions 20 16 Jan 25 12 Feb 25 12 Feb 25

J170 - Floor Coverings 15 27 Feb 25 19 Mar 25 01 Apr 25
J180 - Installation of Floor Coverings 15 27 Feb 25 19 Mar 25 01 Apr 25

J190 - Painting 37 27 Feb 25 23 Apr 25 07 May 25
J200 - First Coat Paint 7 27 Feb 25 07 Mar 25 11 Apr 25
J210 - Second Coat Paint 7 18 Mar 25 27 Mar 25 24 Apr 25
J220 - Finish Coat 7 11 Apr 25 23 Apr 25 07 May 25

J230 - Electrical Works 63 05 Dec 24 27 Mar 25 07 May 25
J240 - Elecrical First Fix 10 05 Dec 24 10 Jan 25 03 Apr 25
J250 - Electical Second Fix 10 27 Feb 25 12 Mar 25 17 Apr 25
J260 - Electrical Finishes 10 13 Mar 25 27 Mar 25 07 May 25

J270 - Mechanical HVAC 63 05 Dec 24 27 Mar 25 07 May 25
J280 - First Fix 10 05 Dec 24 10 Jan 25 03 Apr 25
J290 - Second Fix 10 27 Feb 25 12 Mar 25 17 Apr 25
J300 - Finishes 10 13 Mar 25 27 Mar 25 07 May 25

J310 - IT and Telecoms Installations 63 05 Dec 24 27 Mar 25 07 May 25
J320 - First Fix 10 05 Dec 24 10 Jan 25 03 Apr 25
J330 - Second Fix 10 27 Feb 25 12 Mar 25 17 Apr 25
J340 - Finishes 10 13 Mar 25 27 Mar 25 07 May 25

J350 - Security INstallations 63 05 Dec 24 27 Mar 25 07 May 25
J360 - First Fix 10 05 Dec 24 10 Jan 25 03 Apr 25
J370 - Second Fix 10 27 Feb 25 12 Mar 25 17 Apr 25
J380 - Finishes 10 13 Mar 25 27 Mar 25 07 May 25

J390 - Fire Detection INstallations 63 05 Dec 24 27 Mar 25 07 May 25
J400 - First Fix 10 05 Dec 24 10 Jan 25 03 Apr 25
J410 - Second Fix 10 27 Feb 25 12 Mar 25 17 Apr 25
J420 - Finishes 10 13 Mar 25 27 Mar 25 07 May 25

J430 - AV INstallations 63 05 Dec 24 27 Mar 25 07 May 25
J440 - First Fix 10 05 Dec 24 10 Jan 25 03 Apr 25
J450 - Second Fix 10 27 Feb 25 12 Mar 25 17 Apr 25
J460 - Finishes 10 13 Mar 25 27 Mar 25 07 May 25

J470 - Fire Protection Installations 63 05 Dec 24 27 Mar 25 07 May 25
J480 - first fix 10 05 Dec 24 10 Jan 25 03 Apr 25
J490 - Second Fix 10 27 Feb 25 12 Mar 25 17 Apr 25
J500 - Finishes 10 13 Mar 25 27 Mar 25 07 May 25

J510 - Joinary Fittings 20 05 Mar 25 02 Apr 25 17 Apr 25
J520 - Manufacture and Install Joinery elements. 20 05 Mar 25 02 Apr 25 17 Apr 25

J530 - Carpentry Work 20 13 Feb 25 12 Mar 25 12 Mar 25
J540 - Capentry Work 20 13 Feb 25 12 Mar 25 12 Mar 25

J550 - Iron Mongery 10 06 Mar 25 19 Mar 25 19 Mar 25
J560 - Installation of Iron Mongery 10 06 Mar 25 19 Mar 25 19 Mar 25

J570 - Metal Work 78 05 Dec 24 17 Apr 25 17 Apr 25
J580 - Installation of Metalwork Part 1 10 05 Dec 24 10 Jan 25 19 Mar 25
J590 - Installation of Metalwork Park 2 20 20 Mar 25 17 Apr 25 17 Apr 25

J600 - Installation of Signage 15 20 Mar 25 10 Apr 25 24 Apr 25
J610 - Installation of Signage 15 20 Mar 25 10 Apr 25 24 Apr 25

J620 - General Finishes and Snagging 20 22 Apr 25 21 May 25 21 May 25
J630 - Snagging  and Commissioning 10 22 Apr 25 07 May 25 07 May 25
J640 - Finishes and Cleaning 10 08 May 25 21 May 25 21 May 25

B100 - Academic Instruction Hall Block k 231 10 Mar 25 04 Mar 26 04 Mar 26
 B110 - Ground Floor  181  10 Mar 25  27 Nov 25  27 Nov 25
J650 - Foundations 52 10 Mar 25 27 May 25 27 May 25
J660 - Earthworks 40 10 Mar 25 09 May 25 09 May 25
J670 - Excavate in earth for trenches 5 10 Mar 25 14 Mar 25 14 Mar 25
J680 - Spreading Surplus Material form Excavation 3 17 Mar 25 19 Mar 25 19 Mar 25
J690 - Back Filling trenches to 95% Density 3 20 Mar 25 25 Mar 25 25 Mar 25
J700 - Earth Filling G5 Compacted to 98% Density 5 05 May 25 09 May 25 09 May 25

J100 - Installation of Roof Insulation
J110 - Installation of Roof Sheeting

J130 - Manufacturing of Steel Elements
J140 - Installtion of Steel Trusses

J160 - Installation of Ceiling and Partitions

J180 - Installation of Floor Coverings

J200 - First Coat Paint
J210 - Second Coat Paint

J220 - Finish Coat

J240 - Elecrical First Fix
J250 - Electical Second Fix

J260 - Electrical Finishes

J280 - First Fix
J290 - Second Fix

J300 - Finishes

J320 - First Fix
J330 - Second Fix

J340 - Finishes

J360 - First Fix
J370 - Second Fix

J380 - Finishes

J400 - First Fix
J410 - Second Fix

J420 - Finishes

J440 - First Fix
J450 - Second Fix

J460 - Finishes

J480 - first fix
J490 - Second Fix

J500 - Finishes

J520 - Manufacture and Install Joinery elements.

J540 - Capentry Work

J560 - Installation of Iron Mongery

J580 - Installation of Metalwork Part 1
J590 - Installation of Metalwork Park 2

J610 - Installation of Signage

J630 - Snagging  and Commissioning
J640 - Finishes and Cleaning

J670 - Excavate in earth for trenches
J680 - Spreading Surplus Material form Excavation

J690 - Back Filling trenches to 95% Density
J700 - Earth Filling G5 Compacted to 98% Density
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25
Jul

1 8 15 22 29
August

5 12 19 26
September

3 10 17 24 31
October

7 14 21 28
November
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December

2025

2 9 16 23 30
January

6 13 20 27
February

6 13 20 27
March

3 10 17 24
April

1 8 15 22 29
May

5 12 19 26
June

3 10 17 24 31
July

7 14 21 28
August

4 11 18 25
September

2 9 16 23 30
October

6 13 20 27
November
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December

2026

1 8 15 22 29
January

5 12 19 26
February

5 12 19 26
March

2 9 16 23 30
April

7 14 21 28
May

4
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2027
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Activity description Durn Start Finish Finish

Current Late
26

A
3 10 17 24 31

May
7 14 21 28

June
5 12 19 26

July
2 9 16 23 30

August
6 13 20 27
September

4 11 18 25
October

1 8 15 22 29
November

6 13 20 27
December

2024

3 10 17 24 31
January

7 14 21 28
February

7 14 21 28
March

4 11 18 25
April

2 9 16 23 30
May

6 13 20 27
June

4 11 18 25
July

2025

J710 - Soil Poisining of Floors 1 26 Mar 25 26 Mar 25 26 Mar 25

J720 - Concrete Works 41 26 Mar 25 27 May 25 27 May 25
J730 - Concrete Blinding 2 26 Mar 25 27 Mar 25 27 Mar 25
J740 - Reinforcement Fixing for Strip Footing 5 28 Mar 25 03 Apr 25 03 Apr 25
J750 - Cast 30 Mpa to Strip Footings 2 04 Apr 25 07 Apr 25 07 Apr 25
J760 - Reinforcement Fixing for Upper Elements 3 08 Apr 25 10 Apr 25 26 May 25
J770 - Formwork for upper Elements 5 08 Apr 25 14 Apr 25 26 May 25
J780 - Casting Concrete for Upper Elements 10 15 Apr 25 02 May 25 09 Jun 25
J790 - Installation of Lamdaboard 3 12 May 25 14 May 25 14 May 25
J800 - Installation of 500 Micron Green Polyethylene 
Damp proof membrane

2 15 May 25 16 May 25 16 May 25

J810 - Fixing Reinforcement for Surface Bed 5 19 May 25 23 May 25 23 May 25
J820 - Casting 30Mpa Concrete Surface Bed 2 26 May 25 27 May 25 27 May 25

J830 - Masonry Works 23 08 Apr 25 14 May 25 14 May 25
J840 - Foundation Brick Wall 15 08 Apr 25 02 May 25 02 May 25
J850 - Cast In Items for Services 3 12 May 25 14 May 25 26 Aug 25

J860 - WATERPROOFING 5 29 Apr 25 06 May 25 27 May 25
J870 - In Walls ,Cavity Walls 5 29 Apr 25 06 May 25 27 May 25

J880 - Super-Structure 91 05 May 25 10 Sep 25 10 Sep 25
J890 - Scafolding Erection 13 10 Jun 25 27 Jun 25 27 Jun 25
J900 - Erection of Scaffolding level 1 2 10 Jun 25 11 Jun 25 11 Jun 25
J910 - Erection of Scafolding Level 2 2 26 Jun 25 27 Jun 25 27 Jun 25

J920 - Masonry Works 31 28 May 25 10 Jul 25 10 Jul 25
J930 - Building of Walls Level 1 20 28 May 25 25 Jun 25 25 Jun 25
J940 - Buiding of walls to level 2 20 12 Jun 25 10 Jul 25 10 Jul 25
J950 - Electrical building works 10 09 Jun 25 23 Jun 25 09 Jul 25

J960 - Plastering 51 01 Jul 25 10 Sep 25 10 Sep 25
J970 - 12mm Thick External Plaster 20 01 Jul 25 28 Jul 25 28 Jul 25
J980 - 12mm Thick Internal Plaster 20 02 Jul 25 29 Jul 25 29 Jul 25
J990 - Skimming to Walls 10 27 Aug 25 10 Sep 25 22 Sep 25
K000 - Special Coatings 3 27 Aug 25 29 Aug 25 29 Aug 25

K010 - ROOF COVERINGS 15 02 Jun 25 23 Jun 25 29 Jul 25
K020 - Installation of Roof Insulation 5 02 Jun 25 06 Jun 25 15 Jul 25
K030 - Installation of Roof Sheeting 10 09 Jun 25 23 Jun 25 29 Jul 25

K040 - STRUCTURAL STEEL WORKS 20 05 May 25 30 May 25 08 Jul 25
K050 - Manufacturing of Steel Elements 10 05 May 25 16 May 25 24 Jun 25
K060 - Installtion of Steel Trusses 10 19 May 25 30 May 25 08 Jul 25

K070 - Ceilings and Partitioning 20 30 Jul 25 26 Aug 25 26 Aug 25
K080 - Installation of Ceiling and Partitions 20 30 Jul 25 26 Aug 25 26 Aug 25

K090 - Floor Coverings 15 11 Sep 25 02 Oct 25 14 Oct 25
K100 - Installation of Floor Coverings 15 11 Sep 25 02 Oct 25 14 Oct 25

K110 - Painting 37 11 Sep 25 03 Nov 25 13 Nov 25
K120 - First Coat Paint 7 11 Sep 25 19 Sep 25 24 Oct 25
K130 - Second Coat Paint 7 01 Oct 25 09 Oct 25 04 Nov 25
K140 - Finish Coat 7 24 Oct 25 03 Nov 25 13 Nov 25

K150 - Electrical Works 63 11 Jul 25 09 Oct 25 13 Nov 25
K160 - Elecrical First Fix 10 11 Jul 25 24 Jul 25 16 Oct 25
K170 - Electical Second Fix 10 11 Sep 25 25 Sep 25 30 Oct 25
K180 - Electrical Finishes 10 26 Sep 25 09 Oct 25 13 Nov 25

K190 - Mechanical HVAC 63 11 Jul 25 09 Oct 25 13 Nov 25
K200 - First Fix 10 11 Jul 25 24 Jul 25 16 Oct 25
K210 - Second Fix 10 11 Sep 25 25 Sep 25 30 Oct 25
K220 - Finishes 10 26 Sep 25 09 Oct 25 13 Nov 25

K230 - IT and Telecoms Installations 63 11 Jul 25 09 Oct 25 13 Nov 25
K240 - First Fix 10 11 Jul 25 24 Jul 25 16 Oct 25
K250 - Second Fix 10 11 Sep 25 25 Sep 25 30 Oct 25
K260 - Finishes 10 26 Sep 25 09 Oct 25 13 Nov 25

K270 - Security INstallations 63 11 Jul 25 09 Oct 25 13 Nov 25
K280 - First Fix 10 11 Jul 25 24 Jul 25 16 Oct 25
K290 - Second Fix 10 11 Sep 25 25 Sep 25 30 Oct 25
K300 - Finishes 10 26 Sep 25 09 Oct 25 13 Nov 25

K310 - Fire Detection INstallations 63 11 Jul 25 09 Oct 25 13 Nov 25
K320 - First Fix 10 11 Jul 25 24 Jul 25 16 Oct 25
K330 - Second Fix 10 11 Sep 25 25 Sep 25 30 Oct 25
K340 - Finishes 10 26 Sep 25 09 Oct 25 13 Nov 25

J710 - Soil Poisining of Floors

J730 - Concrete Blinding
J740 - Reinforcement Fixing for Strip Footing

J750 - Cast 30 Mpa to Strip Footings
J760 - Reinforcement Fixing for Upper Elements

J770 - Formwork for upper Elements
J780 - Casting Concrete for Upper Elements

J790 - Installation of Lamdaboard
J800 - Installation of 500 Micron Green Polyethylene Damp proof membrane

J810 - Fixing Reinforcement for Surface Bed
J820 - Casting 30Mpa Concrete Surface Bed

J840 - Foundation Brick Wall
J850 - Cast In Items for Services

J870 - In Walls ,Cavity Walls

J900 - Erection of Scaffolding level 1
J910 - Erection of Scafolding Level 2

J930 - Building of Walls Level 1
J940 - Buiding of walls to level 2

J950 - Electrical building works

K020 - Installation of Roof Insulation
K030 - Installation of Roof Sheeting

K050 - Manufacturing of Steel Elements
K060 - Installtion of Steel Trusses

Candy 2.03b (2 6 0) GT 



FM INFRASTRUCTURE
 First Planning Program

Barchart with Long Lead symbols

{KIMBERLY NURSING COLLEGE}

Activities: Entire program  Long leads:'New Long Lead'

Printed 07:24:19 16 May 2024 Page 18b of 52

Activities: Entire program  Long leads:'New Long Lead'

25
Jul

1 8 15 22 29
August

5 12 19 26
September

3 10 17 24 31
October

7 14 21 28
November

5 12 19 26
December

2025

2 9 16 23 30
January

6 13 20 27
February

6 13 20 27
March

3 10 17 24
April

1 8 15 22 29
May

5 12 19 26
June

3 10 17 24 31
July

7 14 21 28
August

4 11 18 25
September

2 9 16 23 30
October

6 13 20 27
November

4 11 18 25
December

2026

1 8 15 22 29
January

5 12 19 26
February

5 12 19 26
March

2 9 16 23 30
April

7 14 21 28
May

4
Jun

2027

J970 - 12mm Thick External Plaster
J980 - 12mm Thick Internal Plaster

J990 - Skimming to Walls
K000 - Special Coatings

K080 - Installation of Ceiling and Partitions

K100 - Installation of Floor Coverings

K120 - First Coat Paint
K130 - Second Coat Paint

K140 - Finish Coat

K170 - Electical Second Fix
K180 - Electrical Finishes

K210 - Second Fix
K220 - Finishes

K250 - Second Fix
K260 - Finishes

K290 - Second Fix
K300 - Finishes

K330 - Second Fix
K340 - Finishes
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Activities: Entire program  Long leads:'New Long Lead'

Activity description Durn Start Finish Finish

Current Late
26

A
3 10 17 24 31

May
7 14 21 28

June
5 12 19 26

July
2 9 16 23 30

August
6 13 20 27
September

4 11 18 25
October

1 8 15 22 29
November

6 13 20 27
December

2024

3 10 17 24 31
January

7 14 21 28
February

7 14 21 28
March

4 11 18 25
April

2 9 16 23 30
May

6 13 20 27
June

4 11 18 25
July

2025

K350 - AV INstallations 63 11 Jul 25 09 Oct 25 13 Nov 25
K360 - First Fix 10 11 Jul 25 24 Jul 25 16 Oct 25
K370 - Second Fix 10 11 Sep 25 25 Sep 25 30 Oct 25
K380 - Finishes 10 26 Sep 25 09 Oct 25 13 Nov 25

K390 - Fire Protection Installations 63 11 Jul 25 09 Oct 25 13 Nov 25
K400 - first fix 10 11 Jul 25 24 Jul 25 16 Oct 25
K410 - Second Fix 10 11 Sep 25 25 Sep 25 30 Oct 25
K420 - Finishes 10 26 Sep 25 09 Oct 25 13 Nov 25

K430 - Joinary Fittings 20 17 Sep 25 15 Oct 25 30 Oct 25
K440 - Manufacture and Install Joinery elements. 20 17 Sep 25 15 Oct 25 30 Oct 25

K450 - Carpentry Work 20 27 Aug 25 25 Sep 25 25 Sep 25
K460 - Capentry Work 20 27 Aug 25 25 Sep 25 25 Sep 25

K470 - Iron Mongery 10 18 Sep 25 02 Oct 25 02 Oct 25
K480 - Installation of Iron Mongery 10 18 Sep 25 02 Oct 25 02 Oct 25

K490 - Metal Work 78 11 Jul 25 30 Oct 25 30 Oct 25
K500 - Installation of Metalwork Part 1 10 11 Jul 25 24 Jul 25 02 Oct 25
K510 - Installation of Metalwork Park 2 20 03 Oct 25 30 Oct 25 30 Oct 25

K520 - Installation of Signage 15 03 Oct 25 23 Oct 25 04 Nov 25
K530 - Installation of Signage 15 03 Oct 25 23 Oct 25 04 Nov 25

K540 - General Finishes and Snagging 20 31 Oct 25 27 Nov 25 27 Nov 25
K550 - Snagging  and Commissioning 10 31 Oct 25 13 Nov 25 13 Nov 25
K560 - Finishes and Cleaning 10 14 Nov 25 27 Nov 25 27 Nov 25

 B120 - First Floor  148  11 Jul 25  04 Mar 26  04 Mar 26
K570 - Concrete Works 19 11 Jul 25 06 Aug 25 06 Aug 25
K640 - Concrete Works 14 11 Jul 25 30 Jul 25 30 Jul 25
K650 - Erection of Stagging for Slabs 2 11 Jul 25 14 Jul 25 14 Jul 25
K660 - Reinforcement Fixing for Slab 5 15 Jul 25 21 Jul 25 21 Jul 25
K670 - Cast 30 Mpa for Slabs and Columns 2 22 Jul 25 23 Jul 25 23 Jul 25
K690 - Finishes 5 24 Jul 25 30 Jul 25 30 Jul 25

K780 - WATERPROOFING 5 31 Jul 25 06 Aug 25 06 Aug 25
K790 - In Walls ,Cavity Walls 5 31 Jul 25 06 Aug 25 06 Aug 25

K800 - Super-Structure 79 31 Jul 25 20 Nov 25 20 Nov 25
K810 - Scafolding Erection 13 20 Aug 25 05 Sep 25 05 Sep 25
K820 - Erection of Scaffolding level 1 2 20 Aug 25 21 Aug 25 21 Aug 25
K830 - Erection of Scafolding Level 2 2 04 Sep 25 05 Sep 25 05 Sep 25

K840 - Masonry Works 31 07 Aug 25 19 Sep 25 19 Sep 25
K850 - Building of Walls Level 1 20 07 Aug 25 03 Sep 25 03 Sep 25
K860 - Buiding of walls to level 2 20 22 Aug 25 19 Sep 25 19 Sep 25
K870 - Electrical building works 10 19 Aug 25 01 Sep 25 18 Sep 25

K880 - Plastering 51 10 Sep 25 20 Nov 25 20 Nov 25
K890 - 12mm Thick External Plaster 20 10 Sep 25 08 Oct 25 08 Oct 25
K900 - 12mm Thick Internal Plaster 20 11 Sep 25 09 Oct 25 09 Oct 25
K910 - Skimming to Walls 10 07 Nov 25 20 Nov 25 02 Dec 25
K920 - Special Coatings 3 07 Nov 25 11 Nov 25 11 Nov 25

K930 - ROOF COVERINGS 15 28 Aug 25 18 Sep 25 09 Oct 25
K940 - Installation of Roof Insulation 5 28 Aug 25 03 Sep 25 25 Sep 25
K950 - Installation of Roof Sheeting 10 04 Sep 25 18 Sep 25 09 Oct 25

K960 - STRUCTURAL STEEL WORKS 20 31 Jul 25 27 Aug 25 17 Sep 25
K970 - Manufacturing of Steel Elements 10 31 Jul 25 13 Aug 25 02 Sep 25
K980 - Installtion of Steel Trusses 10 14 Aug 25 27 Aug 25 17 Sep 25

K990 - Ceilings and Partitioning 20 10 Oct 25 06 Nov 25 06 Nov 25
L000 - Installation of Ceiling and Partitions 20 10 Oct 25 06 Nov 25 06 Nov 25

L010 - Floor Coverings 15 21 Nov 25 11 Dec 25 19 Jan 26
L020 - Installation of Floor Coverings 15 21 Nov 25 11 Dec 25 19 Jan 26

L030 - Painting 37 21 Nov 25 06 Feb 26 18 Feb 26
L040 - First Coat Paint 7 21 Nov 25 01 Dec 25 29 Jan 26
L050 - Second Coat Paint 7 10 Dec 25 14 Jan 26 09 Feb 26
L060 - Finish Coat 7 29 Jan 26 06 Feb 26 18 Feb 26

L070 - Electrical Works 63 22 Sep 25 14 Jan 26 18 Feb 26
L080 - Elecrical First Fix 10 22 Sep 25 06 Oct 25 21 Jan 26
L090 - Electical Second Fix 10 21 Nov 25 04 Dec 25 04 Feb 26
L100 - Electrical Finishes 10 05 Dec 25 14 Jan 26 18 Feb 26

L110 - Mechanical HVAC 63 22 Sep 25 14 Jan 26 18 Feb 26

K650 - Erection of Stagging for Slabs
K660 - Reinforcement Fixing for Slab
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Activities: Entire program  Long leads:'New Long Lead'

25
Jul

1 8 15 22 29
August

5 12 19 26
September

3 10 17 24 31
October

7 14 21 28
November

5 12 19 26
December

2025

2 9 16 23 30
January

6 13 20 27
February

6 13 20 27
March

3 10 17 24
April

1 8 15 22 29
May

5 12 19 26
June

3 10 17 24 31
July

7 14 21 28
August

4 11 18 25
September

2 9 16 23 30
October

6 13 20 27
November

4 11 18 25
December

2026

1 8 15 22 29
January

5 12 19 26
February

5 12 19 26
March

2 9 16 23 30
April

7 14 21 28
May

4
Jun

2027

K370 - Second Fix
K380 - Finishes

K410 - Second Fix
K420 - Finishes

K440 - Manufacture and Install Joinery elements.

K460 - Capentry Work

K480 - Installation of Iron Mongery

K510 - Installation of Metalwork Park 2

K530 - Installation of Signage

K550 - Snagging  and Commissioning
K560 - Finishes and Cleaning

K690 - Finishes

K790 - In Walls ,Cavity Walls

K820 - Erection of Scaffolding level 1
K830 - Erection of Scafolding Level 2

K850 - Building of Walls Level 1
K860 - Buiding of walls to level 2

K870 - Electrical building works

K890 - 12mm Thick External Plaster
K900 - 12mm Thick Internal Plaster

K910 - Skimming to Walls
K920 - Special Coatings

K940 - Installation of Roof Insulation
K950 - Installation of Roof Sheeting

K970 - Manufacturing of Steel Elements
K980 - Installtion of Steel Trusses

L000 - Installation of Ceiling and Partitions

L020 - Installation of Floor Coverings

L040 - First Coat Paint
L050 - Second Coat Paint

L060 - Finish Coat

L080 - Elecrical First Fix
L090 - Electical Second Fix

L100 - Electrical Finishes
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Activities: Entire program  Long leads:'New Long Lead'

Activity description Durn Start Finish Finish

Current Late
26

A
3 10 17 24 31

May
7 14 21 28

June
5 12 19 26

July
2 9 16 23 30

August
6 13 20 27
September

4 11 18 25
October

1 8 15 22 29
November

6 13 20 27
December

2024

3 10 17 24 31
January

7 14 21 28
February

7 14 21 28
March

4 11 18 25
April

2 9 16 23 30
May

6 13 20 27
June

4 11 18 25
July

2025

L120 - First Fix 10 22 Sep 25 06 Oct 25 21 Jan 26
L130 - Second Fix 10 21 Nov 25 04 Dec 25 04 Feb 26
L140 - Finishes 10 05 Dec 25 14 Jan 26 18 Feb 26

L150 - IT and Telecoms Installations 63 22 Sep 25 14 Jan 26 18 Feb 26
L160 - First Fix 10 22 Sep 25 06 Oct 25 21 Jan 26
L170 - Second Fix 10 21 Nov 25 04 Dec 25 04 Feb 26
L180 - Finishes 10 05 Dec 25 14 Jan 26 18 Feb 26

L190 - Security INstallations 63 22 Sep 25 14 Jan 26 18 Feb 26
L200 - First Fix 10 22 Sep 25 06 Oct 25 21 Jan 26
L210 - Second Fix 10 21 Nov 25 04 Dec 25 04 Feb 26
L220 - Finishes 10 05 Dec 25 14 Jan 26 18 Feb 26

L230 - Fire Detection INstallations 63 22 Sep 25 14 Jan 26 18 Feb 26
L240 - First Fix 10 22 Sep 25 06 Oct 25 21 Jan 26
L250 - Second Fix 10 21 Nov 25 04 Dec 25 04 Feb 26
L260 - Finishes 10 05 Dec 25 14 Jan 26 18 Feb 26

L270 - AV INstallations 63 22 Sep 25 14 Jan 26 18 Feb 26
L280 - First Fix 10 22 Sep 25 06 Oct 25 21 Jan 26
L290 - Second Fix 10 21 Nov 25 04 Dec 25 04 Feb 26
L300 - Finishes 10 05 Dec 25 14 Jan 26 18 Feb 26

L310 - Fire Protection Installations 63 22 Sep 25 14 Jan 26 18 Feb 26
L320 - first fix 10 22 Sep 25 06 Oct 25 21 Jan 26
L330 - Second Fix 10 21 Nov 25 04 Dec 25 04 Feb 26
L340 - Finishes 10 05 Dec 25 14 Jan 26 18 Feb 26

L350 - Joinary Fittings 20 27 Nov 25 20 Jan 26 04 Feb 26
L360 - Manufacture and Install Joinery elements. 20 27 Nov 25 20 Jan 26 04 Feb 26

L370 - Carpentry Work 20 07 Nov 25 04 Dec 25 04 Dec 25
L380 - Capentry Work 20 07 Nov 25 04 Dec 25 04 Dec 25

L390 - Iron Mongery 10 28 Nov 25 11 Dec 25 11 Dec 25
L400 - Installation of Iron Mongery 10 28 Nov 25 11 Dec 25 11 Dec 25

L410 - Metal Work 78 22 Sep 25 04 Feb 26 04 Feb 26
L420 - Installation of Metalwork Part 1 10 22 Sep 25 06 Oct 25 11 Dec 25
L430 - Installation of Metalwork Park 2 20 12 Dec 25 04 Feb 26 04 Feb 26

L440 - Installation of Signage 15 12 Dec 25 28 Jan 26 09 Feb 26
L450 - Installation of Signage 15 12 Dec 25 28 Jan 26 09 Feb 26

L460 - General Finishes and Snagging 20 05 Feb 26 04 Mar 26 04 Mar 26
L470 - Snagging  and Commissioning 10 05 Feb 26 18 Feb 26 18 Feb 26
L480 - Finishes and Cleaning 10 19 Feb 26 04 Mar 26 04 Mar 26

B130 - Administartion Block L 231 08 Aug 24 31 Jul 25 31 Jul 25
 S530 - Ground Floor  181  08 Aug 24  21 May 25  21 May 25
S540 - Excavate in earth for trenches 5 08 Aug 24 15 Aug 24 15 Aug 24
S550 - Spreading Surplus Material form Excavation 3 16 Aug 24 20 Aug 24 20 Aug 24
S560 - Back Filling trenches to 95% Density 3 21 Aug 24 23 Aug 24 23 Aug 24
S570 - Earth Filling G5 Compacted to 98% Density 5 30 Sep 24 04 Oct 24 04 Oct 24
S580 - Soil Poisining of Floors 1 26 Aug 24 26 Aug 24 26 Aug 24
S590 - Concrete Works 41 26 Aug 24 22 Oct 24 22 Oct 24
S600 - Concrete Blinding 2 26 Aug 24 27 Aug 24 27 Aug 24
S610 - Reinforcement Fixing for Strip Footing 5 28 Aug 24 03 Sep 24 03 Sep 24
S620 - Cast 30 Mpa to Strip Footings 2 04 Sep 24 05 Sep 24 05 Sep 24
S630 - Reinforcement Fixing for Upper Elements 3 06 Sep 24 10 Sep 24 21 Oct 24
S640 - Formwork for upper Elements 5 06 Sep 24 12 Sep 24 21 Oct 24
S650 - Casting Concrete for Upper Elements 10 13 Sep 24 27 Sep 24 04 Nov 24
S660 - Installation of Lamdaboard 3 07 Oct 24 09 Oct 24 09 Oct 24
S670 - Installation of 500 Micron Green Polyethylene 
Damp proof membrane

2 10 Oct 24 11 Oct 24 11 Oct 24

S680 - Fixing Reinforcement for Surface Bed 5 14 Oct 24 18 Oct 24 18 Oct 24
S690 - Casting 30Mpa Concrete Surface Bed 2 21 Oct 24 22 Oct 24 22 Oct 24

S700 - Masonry Works 23 06 Sep 24 09 Oct 24 09 Oct 24
S710 - Foundation Brick Wall 15 06 Sep 24 27 Sep 24 27 Sep 24
S720 - Cast In Items for Services 3 07 Oct 24 09 Oct 24 12 Feb 25

S730 - WATERPROOFING 5 25 Sep 24 01 Oct 24 22 Oct 24
S740 - In Walls ,Cavity Walls 5 25 Sep 24 01 Oct 24 22 Oct 24

S750 - Super-Structure 91 30 Sep 24 26 Feb 25 26 Feb 25
S760 - Scafolding Erection 13 05 Nov 24 21 Nov 24 21 Nov 24
S770 - Erection of Scaffolding level 1 2 05 Nov 24 06 Nov 24 06 Nov 24
S780 - Erection of Scafolding Level 2 2 20 Nov 24 21 Nov 24 21 Nov 24

S790 - Masonry Works 31 23 Oct 24 04 Dec 24 04 Dec 24

S540 - Excavate in earth for trenches
S550 - Spreading Surplus Material form Excavation

S560 - Back Filling trenches to 95% Density
S570 - Earth Filling G5 Compacted to 98% Density

S580 - Soil Poisining of Floors

S600 - Concrete Blinding
S610 - Reinforcement Fixing for Strip Footing

S620 - Cast 30 Mpa to Strip Footings
S630 - Reinforcement Fixing for Upper Elements

S640 - Formwork for upper Elements
S650 - Casting Concrete for Upper Elements

S660 - Installation of Lamdaboard
S670 - Installation of 500 Micron Green Polyethylene Damp proof membrane

S680 - Fixing Reinforcement for Surface Bed
S690 - Casting 30Mpa Concrete Surface Bed

S710 - Foundation Brick Wall
S720 - Cast In Items for Services

S740 - In Walls ,Cavity Walls

S770 - Erection of Scaffolding level 1
S780 - Erection of Scafolding Level 2
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Activities: Entire program  Long leads:'New Long Lead'

25
Jul

1 8 15 22 29
August

5 12 19 26
September

3 10 17 24 31
October

7 14 21 28
November

5 12 19 26
December

2025

2 9 16 23 30
January

6 13 20 27
February

6 13 20 27
March

3 10 17 24
April

1 8 15 22 29
May

5 12 19 26
June

3 10 17 24 31
July

7 14 21 28
August

4 11 18 25
September

2 9 16 23 30
October

6 13 20 27
November

4 11 18 25
December

2026

1 8 15 22 29
January

5 12 19 26
February

5 12 19 26
March

2 9 16 23 30
April

7 14 21 28
May

4
Jun

2027

L120 - First Fix
L130 - Second Fix

L140 - Finishes

L160 - First Fix
L170 - Second Fix

L180 - Finishes

L200 - First Fix
L210 - Second Fix

L220 - Finishes

L240 - First Fix
L250 - Second Fix

L260 - Finishes

L280 - First Fix
L290 - Second Fix

L300 - Finishes

L320 - first fix
L330 - Second Fix

L340 - Finishes

L360 - Manufacture and Install Joinery elements.

L380 - Capentry Work

L400 - Installation of Iron Mongery

L420 - Installation of Metalwork Part 1
L430 - Installation of Metalwork Park 2

L450 - Installation of Signage

L470 - Snagging  and Commissioning
L480 - Finishes and Cleaning

Candy 2.03b (2 6 0) GT 



FM INFRASTRUCTURE
 First Planning Program

Barchart with Long Lead symbols

{KIMBERLY NURSING COLLEGE}

Activities: Entire program  Long leads:'New Long Lead'

Printed 07:24:19 16 May 2024 Page 21a of 52
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Activity description Durn Start Finish Finish

Current Late
26

A
3 10 17 24 31

May
7 14 21 28

June
5 12 19 26

July
2 9 16 23 30

August
6 13 20 27
September

4 11 18 25
October

1 8 15 22 29
November

6 13 20 27
December

2024

3 10 17 24 31
January

7 14 21 28
February

7 14 21 28
March

4 11 18 25
April

2 9 16 23 30
May

6 13 20 27
June

4 11 18 25
July

2025

S800 - Building of Walls Level 1 20 23 Oct 24 19 Nov 24 19 Nov 24
S810 - Buiding of walls to level 2 20 07 Nov 24 04 Dec 24 04 Dec 24
S820 - Electrical building works 10 04 Nov 24 15 Nov 24 03 Dec 24

S830 - Plastering 51 25 Nov 24 26 Feb 25 26 Feb 25
S840 - 12mm Thick External Plaster 20 25 Nov 24 14 Jan 25 14 Jan 25
S850 - 12mm Thick Internal Plaster 20 26 Nov 24 15 Jan 25 15 Jan 25
S860 - Skimming to Walls 10 13 Feb 25 26 Feb 25 10 Mar 25
S870 - Special Coatings 3 13 Feb 25 17 Feb 25 17 Feb 25

S880 - ROOF COVERINGS 15 28 Oct 24 15 Nov 24 15 Jan 25
S890 - Installation of Roof Insulation 5 28 Oct 24 01 Nov 24 09 Dec 24
S900 - Installation of Roof Sheeting 10 04 Nov 24 15 Nov 24 15 Jan 25

S910 - STRUCTURAL STEEL WORKS 20 30 Sep 24 25 Oct 24 02 Dec 24
S920 - Manufacturing of Steel Elements 10 30 Sep 24 11 Oct 24 18 Nov 24
S930 - Installtion of Steel Trusses 10 14 Oct 24 25 Oct 24 02 Dec 24

S940 - Ceilings and Partitioning 20 16 Jan 25 12 Feb 25 12 Feb 25
S950 - Installation of Ceiling and Partitions 20 16 Jan 25 12 Feb 25 12 Feb 25

S960 - Floor Coverings 15 27 Feb 25 19 Mar 25 01 Apr 25
S970 - Installation of Floor Coverings 15 27 Feb 25 19 Mar 25 01 Apr 25

S980 - Painting 37 27 Feb 25 23 Apr 25 07 May 25
S990 - First Coat Paint 7 27 Feb 25 07 Mar 25 11 Apr 25
T000 - Second Coat Paint 7 18 Mar 25 27 Mar 25 24 Apr 25
T010 - Finish Coat 7 11 Apr 25 23 Apr 25 07 May 25

T020 - Electrical Works 63 05 Dec 24 27 Mar 25 07 May 25
T030 - Elecrical First Fix 10 05 Dec 24 10 Jan 25 03 Apr 25
T040 - Electical Second Fix 10 27 Feb 25 12 Mar 25 17 Apr 25
T050 - Electrical Finishes 10 13 Mar 25 27 Mar 25 07 May 25

T060 - Mechanical HVAC 63 05 Dec 24 27 Mar 25 07 May 25
T070 - First Fix 10 05 Dec 24 10 Jan 25 03 Apr 25
T080 - Second Fix 10 27 Feb 25 12 Mar 25 17 Apr 25
T090 - Finishes 10 13 Mar 25 27 Mar 25 07 May 25

T100 - IT and Telecoms Installations 63 05 Dec 24 27 Mar 25 07 May 25
T110 - First Fix 10 05 Dec 24 10 Jan 25 03 Apr 25
T120 - Second Fix 10 27 Feb 25 12 Mar 25 17 Apr 25
T130 - Finishes 10 13 Mar 25 27 Mar 25 07 May 25

T140 - Security INstallations 63 05 Dec 24 27 Mar 25 07 May 25
T150 - First Fix 10 05 Dec 24 10 Jan 25 03 Apr 25
T160 - Second Fix 10 27 Feb 25 12 Mar 25 17 Apr 25
T170 - Finishes 10 13 Mar 25 27 Mar 25 07 May 25

T180 - Fire Detection INstallations 63 05 Dec 24 27 Mar 25 07 May 25
T190 - First Fix 10 05 Dec 24 10 Jan 25 03 Apr 25
T200 - Second Fix 10 27 Feb 25 12 Mar 25 17 Apr 25
T210 - Finishes 10 13 Mar 25 27 Mar 25 07 May 25

T220 - AV INstallations 63 05 Dec 24 27 Mar 25 07 May 25
T230 - First Fix 10 05 Dec 24 10 Jan 25 03 Apr 25
T240 - Second Fix 10 27 Feb 25 12 Mar 25 17 Apr 25
T250 - Finishes 10 13 Mar 25 27 Mar 25 07 May 25

T260 - Fire Protection Installations 63 05 Dec 24 27 Mar 25 07 May 25
T270 - first fix 10 05 Dec 24 10 Jan 25 03 Apr 25
T280 - Second Fix 10 27 Feb 25 12 Mar 25 17 Apr 25
T290 - Finishes 10 13 Mar 25 27 Mar 25 07 May 25

T300 - Joinary Fittings 20 05 Mar 25 02 Apr 25 17 Apr 25
T310 - Manufacture and Install Joinery elements. 20 05 Mar 25 02 Apr 25 17 Apr 25

T320 - Carpentry Work 20 13 Feb 25 12 Mar 25 12 Mar 25
T330 - Capentry Work 20 13 Feb 25 12 Mar 25 12 Mar 25

T340 - Iron Mongery 10 06 Mar 25 19 Mar 25 19 Mar 25
T350 - Installation of Iron Mongery 10 06 Mar 25 19 Mar 25 19 Mar 25

T360 - Metal Work 78 05 Dec 24 17 Apr 25 17 Apr 25
T370 - Installation of Metalwork Part 1 10 05 Dec 24 10 Jan 25 19 Mar 25
T380 - Installation of Metalwork Park 2 20 20 Mar 25 17 Apr 25 17 Apr 25

T390 - Installation of Signage 15 20 Mar 25 10 Apr 25 24 Apr 25
T400 - Installation of Signage 15 20 Mar 25 10 Apr 25 24 Apr 25

T410 - General Finishes and Snagging 20 22 Apr 25 21 May 25 21 May 25
T420 - Snagging  and Commissioning 10 22 Apr 25 07 May 25 07 May 25

S800 - Building of Walls Level 1
S810 - Buiding of walls to level 2

S820 - Electrical building works

S840 - 12mm Thick External Plaster
S850 - 12mm Thick Internal Plaster

S860 - Skimming to Walls
S870 - Special Coatings

S890 - Installation of Roof Insulation
S900 - Installation of Roof Sheeting

S920 - Manufacturing of Steel Elements
S930 - Installtion of Steel Trusses

S950 - Installation of Ceiling and Partitions

S970 - Installation of Floor Coverings

S990 - First Coat Paint
T000 - Second Coat Paint

T010 - Finish Coat

T030 - Elecrical First Fix
T040 - Electical Second Fix

T050 - Electrical Finishes

T070 - First Fix
T080 - Second Fix

T090 - Finishes

T110 - First Fix
T120 - Second Fix

T130 - Finishes

T150 - First Fix
T160 - Second Fix

T170 - Finishes

T190 - First Fix
T200 - Second Fix

T210 - Finishes

T230 - First Fix
T240 - Second Fix

T250 - Finishes

T270 - first fix
T280 - Second Fix

T290 - Finishes

T310 - Manufacture and Install Joinery elements.

T330 - Capentry Work

T350 - Installation of Iron Mongery

T370 - Installation of Metalwork Part 1
T380 - Installation of Metalwork Park 2

T400 - Installation of Signage

T420 - Snagging  and Commissioning
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Activities: Entire program  Long leads:'New Long Lead'

25
Jul

1 8 15 22 29
August

5 12 19 26
September

3 10 17 24 31
October

7 14 21 28
November

5 12 19 26
December

2025

2 9 16 23 30
January

6 13 20 27
February

6 13 20 27
March

3 10 17 24
April

1 8 15 22 29
May

5 12 19 26
June

3 10 17 24 31
July

7 14 21 28
August

4 11 18 25
September

2 9 16 23 30
October

6 13 20 27
November

4 11 18 25
December

2026

1 8 15 22 29
January

5 12 19 26
February

5 12 19 26
March

2 9 16 23 30
April

7 14 21 28
May

4
Jun

2027
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Activities: Entire program  Long leads:'New Long Lead'

Activity description Durn Start Finish Finish

Current Late
26

A
3 10 17 24 31

May
7 14 21 28

June
5 12 19 26

July
2 9 16 23 30

August
6 13 20 27
September

4 11 18 25
October

1 8 15 22 29
November

6 13 20 27
December

2024

3 10 17 24 31
January

7 14 21 28
February

7 14 21 28
March

4 11 18 25
April

2 9 16 23 30
May

6 13 20 27
June

4 11 18 25
July

2025

T430 - Finishes and Cleaning 10 08 May 25 21 May 25 21 May 25

 T440 - First Floor  148  05 Dec 24  31 Jul 25  31 Jul 25
T450 - Concrete Works 19 05 Dec 24 23 Jan 25 23 Jan 25
T460 - Concrete Works 14 05 Dec 24 16 Jan 25 16 Jan 25
T470 - Erection of Stagging for Slabs 2 05 Dec 24 06 Dec 24 06 Dec 24
T480 - Reinforcement Fixing for Slab 5 09 Dec 24 13 Dec 24 13 Dec 24
T490 - Cast 30 Mpa for Slabs and Columns 2 08 Jan 25 09 Jan 25 09 Jan 25
T500 - Finishes 5 10 Jan 25 16 Jan 25 16 Jan 25

T510 - WATERPROOFING 5 17 Jan 25 23 Jan 25 23 Jan 25
T520 - In Walls ,Cavity Walls 5 17 Jan 25 23 Jan 25 23 Jan 25

T530 - Super-Structure 79 17 Jan 25 14 May 25 14 May 25
T540 - Scafolding Erection 13 06 Feb 25 24 Feb 25 24 Feb 25
T550 - Erection of Scaffolding level 1 2 06 Feb 25 07 Feb 25 07 Feb 25
T560 - Erection of Scafolding Level 2 2 21 Feb 25 24 Feb 25 24 Feb 25

T570 - Masonry Works 31 24 Jan 25 07 Mar 25 07 Mar 25
T580 - Building of Walls Level 1 20 24 Jan 25 20 Feb 25 20 Feb 25
T590 - Buiding of walls to level 2 20 10 Feb 25 07 Mar 25 07 Mar 25
T600 - Electrical building works 10 05 Feb 25 18 Feb 25 06 Mar 25

T610 - Plastering 51 26 Feb 25 14 May 25 14 May 25
T620 - 12mm Thick External Plaster 20 26 Feb 25 26 Mar 25 26 Mar 25
T630 - 12mm Thick Internal Plaster 20 27 Feb 25 27 Mar 25 27 Mar 25
T640 - Skimming to Walls 10 30 Apr 25 14 May 25 26 May 25
T650 - Special Coatings 3 30 Apr 25 05 May 25 05 May 25

T660 - ROOF COVERINGS 15 14 Feb 25 06 Mar 25 27 Mar 25
T670 - Installation of Roof Insulation 5 14 Feb 25 20 Feb 25 12 Mar 25
T680 - Installation of Roof Sheeting 10 21 Feb 25 06 Mar 25 27 Mar 25

T690 - STRUCTURAL STEEL WORKS 20 17 Jan 25 13 Feb 25 05 Mar 25
T700 - Manufacturing of Steel Elements 10 17 Jan 25 30 Jan 25 19 Feb 25
T710 - Installtion of Steel Trusses 10 31 Jan 25 13 Feb 25 05 Mar 25

T720 - Ceilings and Partitioning 20 28 Mar 25 29 Apr 25 29 Apr 25
T730 - Installation of Ceiling and Partitions 20 28 Mar 25 29 Apr 25 29 Apr 25

T740 - Floor Coverings 15 15 May 25 04 Jun 25 17 Jun 25
T750 - Installation of Floor Coverings 15 15 May 25 04 Jun 25 17 Jun 25

T760 - Painting 37 15 May 25 07 Jul 25 17 Jul 25
T770 - First Coat Paint 7 15 May 25 23 May 25 27 Jun 25
T780 - Second Coat Paint 7 03 Jun 25 11 Jun 25 08 Jul 25
T790 - Finish Coat 7 27 Jun 25 07 Jul 25 17 Jul 25

T800 - Electrical Works 63 10 Mar 25 11 Jun 25 17 Jul 25
T810 - Elecrical First Fix 10 10 Mar 25 24 Mar 25 19 Jun 25
T820 - Electical Second Fix 10 15 May 25 28 May 25 03 Jul 25
T830 - Electrical Finishes 10 29 May 25 11 Jun 25 17 Jul 25

T840 - Mechanical HVAC 63 10 Mar 25 11 Jun 25 17 Jul 25
T850 - First Fix 10 10 Mar 25 24 Mar 25 19 Jun 25
T860 - Second Fix 10 15 May 25 28 May 25 03 Jul 25
T870 - Finishes 10 29 May 25 11 Jun 25 17 Jul 25

T880 - IT and Telecoms Installations 63 10 Mar 25 11 Jun 25 17 Jul 25
T890 - First Fix 10 10 Mar 25 24 Mar 25 19 Jun 25
T900 - Second Fix 10 15 May 25 28 May 25 03 Jul 25
T910 - Finishes 10 29 May 25 11 Jun 25 17 Jul 25

T920 - Security INstallations 63 10 Mar 25 11 Jun 25 17 Jul 25
T930 - First Fix 10 10 Mar 25 24 Mar 25 19 Jun 25
T940 - Second Fix 10 15 May 25 28 May 25 03 Jul 25
T950 - Finishes 10 29 May 25 11 Jun 25 17 Jul 25

T960 - Fire Detection INstallations 63 10 Mar 25 11 Jun 25 17 Jul 25
T970 - First Fix 10 10 Mar 25 24 Mar 25 19 Jun 25
T980 - Second Fix 10 15 May 25 28 May 25 03 Jul 25
T990 - Finishes 10 29 May 25 11 Jun 25 17 Jul 25

U000 - AV INstallations 63 10 Mar 25 11 Jun 25 17 Jul 25
U010 - First Fix 10 10 Mar 25 24 Mar 25 19 Jun 25
U020 - Second Fix 10 15 May 25 28 May 25 03 Jul 25
U030 - Finishes 10 29 May 25 11 Jun 25 17 Jul 25

U040 - Fire Protection Installations 63 10 Mar 25 11 Jun 25 17 Jul 25
U050 - first fix 10 10 Mar 25 24 Mar 25 19 Jun 25
U060 - Second Fix 10 15 May 25 28 May 25 03 Jul 25
U070 - Finishes 10 29 May 25 11 Jun 25 17 Jul 25

T430 - Finishes and Cleaning

T470 - Erection of Stagging for Slabs
T480 - Reinforcement Fixing for Slab

T490 - Cast 30 Mpa for Slabs and Columns
T500 - Finishes

T520 - In Walls ,Cavity Walls

T550 - Erection of Scaffolding level 1
T560 - Erection of Scafolding Level 2

T580 - Building of Walls Level 1
T590 - Buiding of walls to level 2

T600 - Electrical building works

T620 - 12mm Thick External Plaster
T630 - 12mm Thick Internal Plaster

T640 - Skimming to Walls
T650 - Special Coatings

T670 - Installation of Roof Insulation
T680 - Installation of Roof Sheeting

T700 - Manufacturing of Steel Elements
T710 - Installtion of Steel Trusses

T730 - Installation of Ceiling and Partitions

T750 - Installation of Floor Coverings

T770 - First Coat Paint
T780 - Second Coat Paint

T790 - Finish Coat

T810 - Elecrical First Fix
T820 - Electical Second Fix

T830 - Electrical Finishes

T850 - First Fix
T860 - Second Fix

T870 - Finishes

T890 - First Fix
T900 - Second Fix

T910 - Finishes

T930 - First Fix
T940 - Second Fix

T950 - Finishes

T970 - First Fix
T980 - Second Fix

T990 - Finishes

U010 - First Fix
U020 - Second Fix

U030 - Finishes

U050 - first fix
U060 - Second Fix

U070 - Finishes
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Activity description Durn Start Finish Finish

Current Late
26

A
3 10 17 24 31

May
7 14 21 28

June
5 12 19 26

July
2 9 16 23 30

August
6 13 20 27
September

4 11 18 25
October

1 8 15 22 29
November

6 13 20 27
December

2024

3 10 17 24 31
January

7 14 21 28
February

7 14 21 28
March

4 11 18 25
April

2 9 16 23 30
May

6 13 20 27
June

4 11 18 25
July

2025

U080 - Joinary Fittings 20 21 May 25 18 Jun 25 03 Jul 25
U090 - Manufacture and Install Joinery elements. 20 21 May 25 18 Jun 25 03 Jul 25

U100 - Carpentry Work 20 30 Apr 25 28 May 25 28 May 25
U110 - Capentry Work 20 30 Apr 25 28 May 25 28 May 25

U120 - Iron Mongery 10 22 May 25 04 Jun 25 04 Jun 25
U130 - Installation of Iron Mongery 10 22 May 25 04 Jun 25 04 Jun 25

U140 - Metal Work 78 10 Mar 25 03 Jul 25 03 Jul 25
U150 - Installation of Metalwork Part 1 10 10 Mar 25 24 Mar 25 04 Jun 25
U160 - Installation of Metalwork Park 2 20 05 Jun 25 03 Jul 25 03 Jul 25

U170 - Installation of Signage 15 05 Jun 25 26 Jun 25 08 Jul 25
U180 - Installation of Signage 15 05 Jun 25 26 Jun 25 08 Jul 25

U190 - General Finishes and Snagging 20 04 Jul 25 31 Jul 25 31 Jul 25
U200 - Snagging  and Commissioning 10 04 Jul 25 17 Jul 25 17 Jul 25
U210 - Finishes and Cleaning 10 18 Jul 25 31 Jul 25 31 Jul 25

B160 - Main Gate House Block M 181 30 Aug 24 11 Jun 25 11 Jun 25
N330 - Foundations 52 30 Aug 24 12 Nov 24 12 Nov 24
N340 - Earthworks 40 30 Aug 24 25 Oct 24 25 Oct 24
N350 - Excavate in earth for trenches 5 30 Aug 24 05 Sep 24 05 Sep 24
N360 - Spreading Surplus Material form Excavation 3 06 Sep 24 10 Sep 24 10 Sep 24
N370 - Back Filling trenches to 95% Density 3 11 Sep 24 13 Sep 24 13 Sep 24
N380 - Earth Filling G5 Compacted to 98% Density 5 21 Oct 24 25 Oct 24 25 Oct 24
N390 - Soil Poisining of Floors 1 16 Sep 24 16 Sep 24 16 Sep 24

N400 - Concrete Works 41 16 Sep 24 12 Nov 24 12 Nov 24
N410 - Concrete Blinding 2 16 Sep 24 17 Sep 24 17 Sep 24
N420 - Reinforcement Fixing for Strip Footing 5 18 Sep 24 25 Sep 24 25 Sep 24
N430 - Cast 30 Mpa to Strip Footings 2 26 Sep 24 27 Sep 24 27 Sep 24
N440 - Reinforcement Fixing for Upper Elements 3 30 Sep 24 02 Oct 24 11 Nov 24
N450 - Formwork for upper Elements 5 30 Sep 24 04 Oct 24 11 Nov 24
N460 - Casting Concrete for Upper Elements 10 07 Oct 24 18 Oct 24 25 Nov 24
N470 - Installation of Lamdaboard 3 28 Oct 24 30 Oct 24 30 Oct 24
N480 - Installation of 500 Micron Green Polyethylene 
Damp proof membrane

2 31 Oct 24 01 Nov 24 01 Nov 24

N490 - Fixing Reinforcement for Surface Bed 5 04 Nov 24 08 Nov 24 08 Nov 24
N500 - Casting 30Mpa Concrete Surface Bed 2 11 Nov 24 12 Nov 24 12 Nov 24

N510 - Masonry Works 23 30 Sep 24 30 Oct 24 30 Oct 24
N520 - Foundation Brick Wall 15 30 Sep 24 18 Oct 24 18 Oct 24
N530 - Cast In Items for Services 3 28 Oct 24 30 Oct 24 05 Mar 25

N540 - WATERPROOFING 5 16 Oct 24 22 Oct 24 12 Nov 24
N550 - In Walls ,Cavity Walls 5 16 Oct 24 22 Oct 24 12 Nov 24

N560 - Super-Structure 91 21 Oct 24 19 Mar 25 19 Mar 25
N570 - Scafolding Erection 13 26 Nov 24 12 Dec 24 12 Dec 24
N580 - Erection of Scaffolding level 1 2 26 Nov 24 27 Nov 24 27 Nov 24
N590 - Erection of Scafolding Level 2 2 11 Dec 24 12 Dec 24 12 Dec 24

N600 - Masonry Works 31 13 Nov 24 17 Jan 25 17 Jan 25
N610 - Building of Walls Level 1 20 13 Nov 24 10 Dec 24 10 Dec 24
N620 - Buiding of walls to level 2 20 28 Nov 24 17 Jan 25 17 Jan 25
N630 - Electrical building works 10 25 Nov 24 06 Dec 24 16 Jan 25

N640 - Plastering 51 08 Jan 25 19 Mar 25 19 Mar 25
N650 - 12mm Thick External Plaster 20 08 Jan 25 04 Feb 25 04 Feb 25
N660 - 12mm Thick Internal Plaster 20 09 Jan 25 05 Feb 25 05 Feb 25
N670 - Skimming to Walls 10 06 Mar 25 19 Mar 25 01 Apr 25
N680 - Special Coatings 3 06 Mar 25 10 Mar 25 10 Mar 25

N690 - ROOF COVERINGS 15 18 Nov 24 06 Dec 24 05 Feb 25
N700 - Installation of Roof Insulation 5 18 Nov 24 22 Nov 24 22 Jan 25
N710 - Installation of Roof Sheeting 10 25 Nov 24 06 Dec 24 05 Feb 25

N720 - STRUCTURAL STEEL WORKS 20 21 Oct 24 15 Nov 24 15 Jan 25
N730 - Manufacturing of Steel Elements 10 21 Oct 24 01 Nov 24 09 Dec 24
N740 - Installtion of Steel Trusses 10 04 Nov 24 15 Nov 24 15 Jan 25

N750 - Ceilings and Partitioning 20 06 Feb 25 05 Mar 25 05 Mar 25
N760 - Installation of Ceiling and Partitions 20 06 Feb 25 05 Mar 25 05 Mar 25

N770 - Floor Coverings 15 20 Mar 25 10 Apr 25 24 Apr 25
N780 - Installation of Floor Coverings 15 20 Mar 25 10 Apr 25 24 Apr 25

N790 - Painting 37 20 Mar 25 16 May 25 28 May 25
N800 - First Coat Paint 7 20 Mar 25 31 Mar 25 08 May 25

U090 - Manufacture and Install Joinery elements.

U110 - Capentry Work

U130 - Installation of Iron Mongery

U150 - Installation of Metalwork Part 1
U160 - Installation of Metalwork Park 2

U180 - Installation of Signage

U200 - Snagging  and Commissioning

N350 - Excavate in earth for trenches
N360 - Spreading Surplus Material form Excavation

N370 - Back Filling trenches to 95% Density
N380 - Earth Filling G5 Compacted to 98% Density

N390 - Soil Poisining of Floors

N410 - Concrete Blinding
N420 - Reinforcement Fixing for Strip Footing

N430 - Cast 30 Mpa to Strip Footings
N440 - Reinforcement Fixing for Upper Elements

N450 - Formwork for upper Elements
N460 - Casting Concrete for Upper Elements

N470 - Installation of Lamdaboard
N480 - Installation of 500 Micron Green Polyethylene Damp proof membrane

N490 - Fixing Reinforcement for Surface Bed
N500 - Casting 30Mpa Concrete Surface Bed

N520 - Foundation Brick Wall
N530 - Cast In Items for Services

N550 - In Walls ,Cavity Walls

N580 - Erection of Scaffolding level 1
N590 - Erection of Scafolding Level 2

N610 - Building of Walls Level 1
N620 - Buiding of walls to level 2

N630 - Electrical building works

N650 - 12mm Thick External Plaster
N660 - 12mm Thick Internal Plaster

N670 - Skimming to Walls
N680 - Special Coatings

N700 - Installation of Roof Insulation
N710 - Installation of Roof Sheeting

N730 - Manufacturing of Steel Elements
N740 - Installtion of Steel Trusses

N760 - Installation of Ceiling and Partitions

N780 - Installation of Floor Coverings

N800 - First Coat Paint
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November
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2 9 16 23 30
January
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February

6 13 20 27
March

3 10 17 24
April

1 8 15 22 29
May
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June

3 10 17 24 31
July

7 14 21 28
August

4 11 18 25
September

2 9 16 23 30
October

6 13 20 27
November

4 11 18 25
December

2026

1 8 15 22 29
January

5 12 19 26
February

5 12 19 26
March

2 9 16 23 30
April

7 14 21 28
May

4
Jun

2027

U210 - Finishes and Cleaning
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Activity description Durn Start Finish Finish

Current Late
26

A
3 10 17 24 31

May
7 14 21 28

June
5 12 19 26

July
2 9 16 23 30

August
6 13 20 27
September

4 11 18 25
October

1 8 15 22 29
November

6 13 20 27
December

2024

3 10 17 24 31
January

7 14 21 28
February

7 14 21 28
March

4 11 18 25
April

2 9 16 23 30
May

6 13 20 27
June

4 11 18 25
July

2025

N810 - Second Coat Paint 7 09 Apr 25 17 Apr 25 19 May 25
N820 - Finish Coat 7 08 May 25 16 May 25 28 May 25

N830 - Electrical Works 63 20 Jan 25 17 Apr 25 28 May 25
N840 - Elecrical First Fix 10 20 Jan 25 31 Jan 25 29 Apr 25
N850 - Electical Second Fix 10 20 Mar 25 03 Apr 25 14 May 25
N860 - Electrical Finishes 10 04 Apr 25 17 Apr 25 28 May 25

N870 - Mechanical HVAC 63 20 Jan 25 17 Apr 25 28 May 25
N880 - First Fix 10 20 Jan 25 31 Jan 25 29 Apr 25
N890 - Second Fix 10 20 Mar 25 03 Apr 25 14 May 25
N900 - Finishes 10 04 Apr 25 17 Apr 25 28 May 25

N910 - IT and Telecoms Installations 63 20 Jan 25 17 Apr 25 28 May 25
N920 - First Fix 10 20 Jan 25 31 Jan 25 29 Apr 25
N930 - Second Fix 10 20 Mar 25 03 Apr 25 14 May 25
N940 - Finishes 10 04 Apr 25 17 Apr 25 28 May 25

N950 - Security INstallations 63 20 Jan 25 17 Apr 25 28 May 25
N960 - First Fix 10 20 Jan 25 31 Jan 25 29 Apr 25
N970 - Second Fix 10 20 Mar 25 03 Apr 25 14 May 25
N980 - Finishes 10 04 Apr 25 17 Apr 25 28 May 25

N990 - Fire Detection INstallations 63 20 Jan 25 17 Apr 25 28 May 25
O000 - First Fix 10 20 Jan 25 31 Jan 25 29 Apr 25
O010 - Second Fix 10 20 Mar 25 03 Apr 25 14 May 25
O020 - Finishes 10 04 Apr 25 17 Apr 25 28 May 25

O030 - AV INstallations 63 20 Jan 25 17 Apr 25 28 May 25
O040 - First Fix 10 20 Jan 25 31 Jan 25 29 Apr 25
O050 - Second Fix 10 20 Mar 25 03 Apr 25 14 May 25
O060 - Finishes 10 04 Apr 25 17 Apr 25 28 May 25

O070 - Fire Protection Installations 63 20 Jan 25 17 Apr 25 28 May 25
O080 - first fix 10 20 Jan 25 31 Jan 25 29 Apr 25
O090 - Second Fix 10 20 Mar 25 03 Apr 25 14 May 25
O100 - Finishes 10 04 Apr 25 17 Apr 25 28 May 25

O110 - Joinary Fittings 20 27 Mar 25 25 Apr 25 14 May 25
O120 - Manufacture and Install Joinery elements. 20 27 Mar 25 25 Apr 25 14 May 25

O130 - Carpentry Work 20 06 Mar 25 03 Apr 25 03 Apr 25
O140 - Capentry Work 20 06 Mar 25 03 Apr 25 03 Apr 25

O150 - Iron Mongery 10 28 Mar 25 10 Apr 25 10 Apr 25
O160 - Installation of Iron Mongery 10 28 Mar 25 10 Apr 25 10 Apr 25

O170 - Metal Work 78 20 Jan 25 14 May 25 14 May 25
O180 - Installation of Metalwork Part 1 10 20 Jan 25 31 Jan 25 10 Apr 25
O190 - Installation of Metalwork Park 2 20 11 Apr 25 14 May 25 14 May 25

O200 - Installation of Signage 15 11 Apr 25 07 May 25 19 May 25
O210 - Installation of Signage 15 11 Apr 25 07 May 25 19 May 25

O220 - General Finishes and Snagging 20 15 May 25 11 Jun 25 11 Jun 25
O230 - Snagging  and Commissioning 10 15 May 25 28 May 25 28 May 25
O240 - Finishes and Cleaning 10 29 May 25 11 Jun 25 11 Jun 25

B170 - Services Gate House Block N 181 11 Apr 25 26 Jan 26 26 Jan 26
O250 - Foundations 52 11 Apr 25 30 Jun 25 30 Jun 25
O260 - Earthworks 40 11 Apr 25 11 Jun 25 11 Jun 25
O270 - Excavate in earth for trenches 5 11 Apr 25 17 Apr 25 17 Apr 25
O280 - Spreading Surplus Material form Excavation 3 22 Apr 25 24 Apr 25 24 Apr 25
O290 - Back Filling trenches to 95% Density 3 25 Apr 25 30 Apr 25 30 Apr 25
O300 - Earth Filling G5 Compacted to 98% Density 5 05 Jun 25 11 Jun 25 11 Jun 25
O310 - Soil Poisining of Floors 1 02 May 25 02 May 25 02 May 25

O320 - Concrete Works 41 02 May 25 30 Jun 25 30 Jun 25
O330 - Concrete Blinding 2 02 May 25 05 May 25 05 May 25
O340 - Reinforcement Fixing for Strip Footing 5 06 May 25 12 May 25 12 May 25
O350 - Cast 30 Mpa to Strip Footings 2 13 May 25 14 May 25 14 May 25
O360 - Reinforcement Fixing for Upper Elements 3 15 May 25 19 May 25 27 Jun 25
O370 - Formwork for upper Elements 5 15 May 25 21 May 25 27 Jun 25
O380 - Casting Concrete for Upper Elements 10 22 May 25 04 Jun 25 11 Jul 25
O390 - Installation of Lamdaboard 3 12 Jun 25 17 Jun 25 17 Jun 25
O400 - Installation of 500 Micron Green Polyethylene 
Damp proof membrane

2 18 Jun 25 19 Jun 25 19 Jun 25

O410 - Fixing Reinforcement for Surface Bed 5 20 Jun 25 26 Jun 25 26 Jun 25
O420 - Casting 30Mpa Concrete Surface Bed 2 27 Jun 25 30 Jun 25 30 Jun 25

O430 - Masonry Works 23 15 May 25 17 Jun 25 17 Jun 25
O440 - Foundation Brick Wall 15 15 May 25 04 Jun 25 04 Jun 25

N810 - Second Coat Paint
N820 - Finish Coat

N840 - Elecrical First Fix
N850 - Electical Second Fix

N860 - Electrical Finishes

N880 - First Fix
N890 - Second Fix

N900 - Finishes

N920 - First Fix
N930 - Second Fix

N940 - Finishes

N960 - First Fix
N970 - Second Fix

N980 - Finishes

O000 - First Fix
O010 - Second Fix

O020 - Finishes

O040 - First Fix
O050 - Second Fix

O060 - Finishes

O080 - first fix
O090 - Second Fix

O100 - Finishes

O120 - Manufacture and Install Joinery elements.

O140 - Capentry Work

O160 - Installation of Iron Mongery

O180 - Installation of Metalwork Part 1
O190 - Installation of Metalwork Park 2

O210 - Installation of Signage

O230 - Snagging  and Commissioning
O240 - Finishes and Cleaning

O270 - Excavate in earth for trenches
O280 - Spreading Surplus Material form Excavation

O290 - Back Filling trenches to 95% Density
O300 - Earth Filling G5 Compacted to 98% Density

O310 - Soil Poisining of Floors

O330 - Concrete Blinding
O340 - Reinforcement Fixing for Strip Footing

O350 - Cast 30 Mpa to Strip Footings
O360 - Reinforcement Fixing for Upper Elements

O370 - Formwork for upper Elements
O380 - Casting Concrete for Upper Elements

O390 - Installation of Lamdaboard
O400 - Installation of 500 Micron Green Polyethylene Damp proof membrane

O410 - Fixing Reinforcement for Surface Bed
O420 - Casting 30Mpa Concrete Surface Bed

O440 - Foundation Brick Wall
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January
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March
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April
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4
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Activity description Durn Start Finish Finish

Current Late
26

A
3 10 17 24 31

May
7 14 21 28

June
5 12 19 26

July
2 9 16 23 30

August
6 13 20 27
September

4 11 18 25
October

1 8 15 22 29
November

6 13 20 27
December

2024

3 10 17 24 31
January

7 14 21 28
February

7 14 21 28
March

4 11 18 25
April

2 9 16 23 30
May

6 13 20 27
June

4 11 18 25
July

2025

O450 - Cast In Items for Services 3 12 Jun 25 17 Jun 25 30 Sep 25

O460 - WATERPROOFING 5 02 Jun 25 06 Jun 25 30 Jun 25
O470 - In Walls ,Cavity Walls 5 02 Jun 25 06 Jun 25 30 Jun 25

O480 - Super-Structure 91 05 Jun 25 14 Oct 25 14 Oct 25
O490 - Scafolding Erection 13 14 Jul 25 30 Jul 25 30 Jul 25
O500 - Erection of Scaffolding level 1 2 14 Jul 25 15 Jul 25 15 Jul 25
O510 - Erection of Scafolding Level 2 2 29 Jul 25 30 Jul 25 30 Jul 25

O520 - Masonry Works 31 01 Jul 25 12 Aug 25 12 Aug 25
O530 - Building of Walls Level 1 20 01 Jul 25 28 Jul 25 28 Jul 25
O540 - Buiding of walls to level 2 20 16 Jul 25 12 Aug 25 12 Aug 25
O550 - Electrical building works 10 11 Jul 25 24 Jul 25 11 Aug 25

O560 - Plastering 51 01 Aug 25 14 Oct 25 14 Oct 25
O570 - 12mm Thick External Plaster 20 01 Aug 25 28 Aug 25 28 Aug 25
O580 - 12mm Thick Internal Plaster 20 04 Aug 25 29 Aug 25 29 Aug 25
O590 - Skimming to Walls 10 01 Oct 25 14 Oct 25 24 Oct 25
O600 - Special Coatings 3 01 Oct 25 03 Oct 25 03 Oct 25

O610 - ROOF COVERINGS 15 04 Jul 25 24 Jul 25 29 Aug 25
O620 - Installation of Roof Insulation 5 04 Jul 25 10 Jul 25 15 Aug 25
O630 - Installation of Roof Sheeting 10 11 Jul 25 24 Jul 25 29 Aug 25

O640 - STRUCTURAL STEEL WORKS 20 05 Jun 25 03 Jul 25 08 Aug 25
O650 - Manufacturing of Steel Elements 10 05 Jun 25 19 Jun 25 25 Jul 25
O660 - Installtion of Steel Trusses 10 20 Jun 25 03 Jul 25 08 Aug 25

O670 - Ceilings and Partitioning 20 01 Sep 25 30 Sep 25 30 Sep 25
O680 - Installation of Ceiling and Partitions 20 01 Sep 25 30 Sep 25 30 Sep 25

O690 - Floor Coverings 15 15 Oct 25 04 Nov 25 14 Nov 25
O700 - Installation of Floor Coverings 15 15 Oct 25 04 Nov 25 14 Nov 25

O710 - Painting 37 15 Oct 25 04 Dec 25 12 Jan 26
O720 - First Coat Paint 7 15 Oct 25 23 Oct 25 26 Nov 25
O730 - Second Coat Paint 7 03 Nov 25 11 Nov 25 05 Dec 25
O740 - Finish Coat 7 26 Nov 25 04 Dec 25 12 Jan 26

O750 - Electrical Works 63 13 Aug 25 11 Nov 25 12 Jan 26
O760 - Elecrical First Fix 10 13 Aug 25 26 Aug 25 18 Nov 25
O770 - Electical Second Fix 10 15 Oct 25 28 Oct 25 02 Dec 25
O780 - Electrical Finishes 10 29 Oct 25 11 Nov 25 12 Jan 26

O790 - Mechanical HVAC 63 13 Aug 25 11 Nov 25 12 Jan 26
O800 - First Fix 10 13 Aug 25 26 Aug 25 18 Nov 25
O810 - Second Fix 10 15 Oct 25 28 Oct 25 02 Dec 25
O820 - Finishes 10 29 Oct 25 11 Nov 25 12 Jan 26

O830 - IT and Telecoms Installations 63 13 Aug 25 11 Nov 25 12 Jan 26
O840 - First Fix 10 13 Aug 25 26 Aug 25 18 Nov 25
O850 - Second Fix 10 15 Oct 25 28 Oct 25 02 Dec 25
O860 - Finishes 10 29 Oct 25 11 Nov 25 12 Jan 26

O870 - Security INstallations 63 13 Aug 25 11 Nov 25 12 Jan 26
O880 - First Fix 10 13 Aug 25 26 Aug 25 18 Nov 25
O890 - Second Fix 10 15 Oct 25 28 Oct 25 02 Dec 25
O900 - Finishes 10 29 Oct 25 11 Nov 25 12 Jan 26

O910 - Fire Detection INstallations 63 13 Aug 25 11 Nov 25 12 Jan 26
O920 - First Fix 10 13 Aug 25 26 Aug 25 18 Nov 25
O930 - Second Fix 10 15 Oct 25 28 Oct 25 02 Dec 25
O940 - Finishes 10 29 Oct 25 11 Nov 25 12 Jan 26

O950 - AV INstallations 63 13 Aug 25 11 Nov 25 12 Jan 26
O960 - First Fix 10 13 Aug 25 26 Aug 25 18 Nov 25
O970 - Second Fix 10 15 Oct 25 28 Oct 25 02 Dec 25
O980 - Finishes 10 29 Oct 25 11 Nov 25 12 Jan 26

O990 - Fire Protection Installations 63 13 Aug 25 11 Nov 25 12 Jan 26
P000 - first fix 10 13 Aug 25 26 Aug 25 18 Nov 25
P010 - Second Fix 10 15 Oct 25 28 Oct 25 02 Dec 25
P020 - Finishes 10 29 Oct 25 11 Nov 25 12 Jan 26

P030 - Joinary Fittings 20 21 Oct 25 17 Nov 25 02 Dec 25
P040 - Manufacture and Install Joinery elements. 20 21 Oct 25 17 Nov 25 02 Dec 25

P050 - Carpentry Work 20 01 Oct 25 28 Oct 25 28 Oct 25
P060 - Capentry Work 20 01 Oct 25 28 Oct 25 28 Oct 25

P070 - Iron Mongery 10 22 Oct 25 04 Nov 25 04 Nov 25

O450 - Cast In Items for Services

O470 - In Walls ,Cavity Walls

O500 - Erection of Scaffolding level 1

O620 - Installation of Roof Insulation

O650 - Manufacturing of Steel Elements
O660 - Installtion of Steel Trusses
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25
Jul

1 8 15 22 29
August

5 12 19 26
September

3 10 17 24 31
October

7 14 21 28
November

5 12 19 26
December

2025

2 9 16 23 30
January

6 13 20 27
February

6 13 20 27
March

3 10 17 24
April

1 8 15 22 29
May

5 12 19 26
June

3 10 17 24 31
July

7 14 21 28
August

4 11 18 25
September

2 9 16 23 30
October

6 13 20 27
November

4 11 18 25
December

2026

1 8 15 22 29
January

5 12 19 26
February

5 12 19 26
March

2 9 16 23 30
April

7 14 21 28
May

4
Jun

2027

O510 - Erection of Scafolding Level 2

O530 - Building of Walls Level 1
O540 - Buiding of walls to level 2

O570 - 12mm Thick External Plaster
O580 - 12mm Thick Internal Plaster

O590 - Skimming to Walls
O600 - Special Coatings

O680 - Installation of Ceiling and Partitions

O700 - Installation of Floor Coverings

O720 - First Coat Paint
O730 - Second Coat Paint

O740 - Finish Coat

O760 - Elecrical First Fix
O770 - Electical Second Fix

O780 - Electrical Finishes

O800 - First Fix
O810 - Second Fix

O820 - Finishes

O840 - First Fix
O850 - Second Fix

O860 - Finishes

O880 - First Fix
O890 - Second Fix

O900 - Finishes

O920 - First Fix
O930 - Second Fix

O940 - Finishes

O960 - First Fix
O970 - Second Fix

O980 - Finishes

P000 - first fix
P010 - Second Fix

P020 - Finishes

P040 - Manufacture and Install Joinery elements.

P060 - Capentry Work
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Activity description Durn Start Finish Finish

Current Late
26

A
3 10 17 24 31

May
7 14 21 28

June
5 12 19 26

July
2 9 16 23 30

August
6 13 20 27
September

4 11 18 25
October

1 8 15 22 29
November

6 13 20 27
December

2024

3 10 17 24 31
January

7 14 21 28
February

7 14 21 28
March

4 11 18 25
April

2 9 16 23 30
May

6 13 20 27
June

4 11 18 25
July

2025

P080 - Installation of Iron Mongery 10 22 Oct 25 04 Nov 25 04 Nov 25

P090 - Metal Work 78 13 Aug 25 02 Dec 25 02 Dec 25
P100 - Installation of Metalwork Part 1 10 13 Aug 25 26 Aug 25 04 Nov 25
P110 - Installation of Metalwork Park 2 20 05 Nov 25 02 Dec 25 02 Dec 25

P120 - Installation of Signage 15 05 Nov 25 25 Nov 25 05 Dec 25
P130 - Installation of Signage 15 05 Nov 25 25 Nov 25 05 Dec 25

P140 - General Finishes and Snagging 20 03 Dec 25 26 Jan 26 26 Jan 26
P150 - Snagging  and Commissioning 10 03 Dec 25 12 Jan 26 12 Jan 26
P160 - Finishes and Cleaning 10 13 Jan 26 26 Jan 26 26 Jan 26

U220 - GENERAL FINISHING 40 24 Feb 26 22 Apr 26 22 Apr 26
U230 - Finishing 30 24 Feb 26 08 Apr 26 08 Apr 26
U240 - Hand Over 10 09 Apr 26 22 Apr 26 22 Apr 26
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25
Jul

1 8 15 22 29
August

5 12 19 26
September

3 10 17 24 31
October

7 14 21 28
November

5 12 19 26
December

2025

2 9 16 23 30
January

6 13 20 27
February

6 13 20 27
March

3 10 17 24
April

1 8 15 22 29
May

5 12 19 26
June

3 10 17 24 31
July

7 14 21 28
August

4 11 18 25
September

2 9 16 23 30
October

6 13 20 27
November

4 11 18 25
December

2026

1 8 15 22 29
January

5 12 19 26
February

5 12 19 26
March

2 9 16 23 30
April

7 14 21 28
May

4
Jun

2027

P080 - Installation of Iron Mongery

P100 - Installation of Metalwork Part 1
P110 - Installation of Metalwork Park 2

P130 - Installation of Signage

P150 - Snagging  and Commissioning
P160 - Finishes and Cleaning

U230 - Finishing
U240 - Hand Over

Candy 2.03b (2 6 0) GT 


