FM INFRASTRUCTURE

First Planning Program
Barchart with Long Lead symbols
Activities: Entire program Long leads:'New Long Lead'

{KIMBERLY NURSING COLLEGE}

) T (— - PIF. I 2005
T A May June July August September October Movember December January February March April May June July
Activity description Durn Start Finish Finish 3 10017 24 31] 7 14 2128 5 12 19 26 2 9 16/ 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 6 13 20 27 3 10 17 24 31 7 14 21 28 7 14 21 28 4 1118 25 2 9 16 23 30 6 13 20 27 4 11 18 2
A000 - NURSING COLLEGE KIMBERLY PHASE 2A | 468| 26 Apr24 | 22 Apr26 | 22 Apr26
A010 - CONTRACT PREPARATION 27| 26 Apr24 | 05Jun 24 | 05 Jun 24
A020 - Receive letter of Appointment 1| 26Apr24 26 Apr 24 26 Apr 24 g A020 - Receive letter of Appointment
A030 - Submit Acceptance Letter 1| 29 Apr 24 29 Apr 24 29 Apr 24 quJBG Submit Acceptance Letter
AQ40 - Prepare Contractual Documents 10| 30 Apr24 14 May 24 | 14May24 | = AQ40 - Prepare Contractual Dacuments
A0S0 - Submit Contractual Documents 1| 15 May 24 15 May 24 04 Jun 24 ADSG Submit Contractual Documents
A060 - Site Handover Meeting 1| 16 May 24 16 May 24 05 Jun 24 g |ADBO - Site Handover Meeting
C170 - Application for Work Permit 15| 15 May 24 05 Jun 24 05 Jun 24 C170 - Application for Wark Permit
AQ70 - SITE ESTABLISHMENT 18 | 15May 24  10Jun 24 | 10Jun 24 L1l
A0B0 - Mobilisation 10| 15 May 24 28 May 24 05 Jun 24 B A8 - Mobilisation
A090 - Site Establishment 1| 06Jun24 06 Jun 24 06 Jun 24 — e " | /A0S0 - Site Establishment
A100 - Labour Recruitment 1| 07Jun 24 07 Jun 24 07 Jun 24  A100 - Labour Recruitment
A110 - Medicals For Labours 1/ 10Jun24 10 Jun 24 10 Jun 24 i A110 - Medicals For Labours
A130 - GENERAL SITE WORKS 37 073un24 | 303Jul24 | 303ul24
Al140 - Site Clearance 11| 07 lun2d | 24 Iun’2d 24 Junn 24 | |
A150 - Digging up and removing rubbish and vegetation 8| 07Jun24 19 Jun 24 19 Jun 24 _nrliMSO - Digging up and removing rubbish and vegetation
A160 - Remove and stockpile Top-Soil 4| 18Jun24 | 21Jun24 | 21]Jun24 A160 - Remove and stockpile Top-Soil |
A170 - Remove Trees 3| 20Jun24 24 Jun 24 || 26 Aug 24 A170 - Remove Trees
A180 - Bulk Excavation 27| 24Jun24 | 30724 30 Jul 24
A190 - Open Face Excavation 15| 24 Jun 24 12 Jul 24 12 Jul 24 A190 - Open Face Excavation
A200 - Not Exceeding 2m Deep 15| 01 Jul 24 19 Jul 24 19 Jul 24 A200 - Not Exceedlng 2m Deep
A210 - Hard Rock Excavation 10 011ul 24 12 Jul 24 12 Jul 24 210 - Hard Rock Excavation
A220 - Spoiling of Surplus Material 5| 15]ul 24 19 Jul 24 19 Jul 24 A220 - Spoiling of Surplus Material
A230 - Earth Filling Over Site 10| 16 Jul 24 29 Jul 24 29 Jul 24 A230 - Earth Filling Over Site
A240 - Filling form Excavations to 93% 10| 17 1ul 24 30 Jul 24 30 Jul 24 o-t== ] A240 - Fnllmg form Excavatrons to 93%
A250 - ROADS AND PARKING 87| 203Jun24 | 220ct24 | 220ct24 |
A260 - Bulk Excavations 10| 20Jun 24 03 Jul 24 03 Jul 24 i A26( - Bulk Excavations
A270 - Earth Filling from Excavations 15/ 01 Jul 24 19 Jul 24 19 Jul 24 mﬂm Earth Filling from Excavations
A280 - Construction of Subbase Layer 20 223ul24 19 Aug 24 | 19 Aug 24 N _ A280 - Construction of Subbase Layer
A290 - Construction of Base Layer 20| 20 Aug 24 16 Sep 24 16 Sep 24 : A290 - Construction of Base Laver
A300 - PAving Road and PArking Area 20| 27 Aug 24 23 Sep 24 08 Oct 24 It “f==1 A300 - PAving Road and PArking Area
A310 - Paving Side Walks 20| 29 Aug 24 26 Sep 24 10 Oct 24 | i /A310 - Paving Side Walks
A320 - Paving Side Walks 20| 17 Sep 24 15 Oct 24 15 Oct 24 —— A320 - Paving Side Walks |
A330 - Paving pavements and Site Walks 15/ 17 Sep 24 08 Oct 24 08 Oct 24 — A330 - Paving pavements and Slte Walks
A340 - Precast Concrete Kerbing 10 | 21 Aug 24 03 Sep 24 16 Sep 24 == A340 { Precast Concrete Kerbing
A350 - Concrete Paving 15| 17 Sep 24 08 Oct 24 08 Oct 24 : A350 - Concrete Paving
A360 - Road Markings 10| 09 Oct 24 22 Oct 24 22 Oct 24 s A360 - Road Markings.
A370 - SORMWATER,SOIL DRAINAGE AND WATER 82| 04Jul24  290ct24 | 29 Oct24
SUPPLY
A380 - SOIL DRAINAGE 28| 157ul 24 22Aug 24 || 22 Aug 24
A390 - Excavate Trenches For Pipe 10| 15Jul 24 26 Jul 24 26 Jul 24 ! A390 - Excavate Trenches For Pipe
A400 - Prepare Bedding 10| 22 Jul 24 02 Aug 24 02 Aug 24 A400 - Prepare Bedding |
A410 - Lay 200mm Diameter Pipe 51 257ul 24 31 Jul 24 31 Jul 24 A410 - Lay 200mm Diameter Pipe | |
A420 - Lay 160mm Diameter Pipe 51 01Aug 24 07 Aug 24 07 Aug 24 A420 - Lay 160mm Diameter Pipe [
A430 - Lay 160mm Diameter Pipe 5/ 01Aug24 | 07 Aug24 || 07 Aug 24 ﬂ&uy 160mm Diameter Pipe
A440 - Construction of 1500 Dia Manholes 10| 08Aug24 | 22Aug24 | 22Aug 24 | s A440 - Construction of 1500 Dia Manholes
A450 - Construction 2000 Dia Manholes 10| 08 Aug 24 22 Aug 24 22 Aug 24 i A450 - Construction 2000 Dia Manholes
A460 - Construction of Inspection Chambers 5| 08 Aug 24 15 Aug 24 15 Aug 24 m_ﬂ - Construction of Inspection Chambers
A470 - WATER RETICULATION 50| 08Aug24 | 180ct24 18 Oct 24 |
A480 - Excavate for Pipe trenches 15| 08 Aug 24 29 Aug 24 29 Aug 24 | _-1 A480 - Excavate for P|pe trenches
A490 - Prepare Bedding 51 30 Aug 24 05 Sep 24 05 Sep 24 -I1A49D Prepare Bedding
A500 - Lay 160mm Dia Class 16 10| 06 Sep 24 19 Sep 24 19 Sep 24 = A500 - Lay 160mm Dia Class 16
A510 - Lay 110mm Dia Class 16 10| 20 Sep 24 04 Oct 24 04 Oct 24 _} AS10 - Lay 110mm Dia Class 16
A520 - Lay 75mm Dia Class 12 10| 07 Oct 24 18 Oct 24 18 Oct 24 A520 - Lay 75mm Dia Class 12
A530 - Construction of Scour Valve 10| 07 Oct 24 18 Oct 24 18 Oct 24 _ A530 - Construction of Scour Valve
A540 - Construction of Isolation Valves 10/ 07 Oct 24 18 Oct 24 18 Oct 24 == AS540 - Construction of Isolation Valves
A550 - Construction of Air Valves 10| 07 Oct 24 18 Oct 24 18 Oct 24 i AS50 - Construction of Air Valves
A560 - FIRE WATER RETICULATION 17| 08Aug24 | 025ep 24 02 Sep 24 L il N
A570 - Excavate for Pipe Trenches 1| 08 Aug 24 08 Aug 24 08 Aug 24 al A570 - Excavate for Pipe Trenches
A580 - Prepare Bedding 1| 12 Aug 24 12 Aug 24 12 Aug 24 5 AS580 - Prepare Bedding
AS590 - Lay and Backfill 160mm HDPE class 16 10| 13 Aug 24 26 Aug 24 26 Aug 24 AB90 - Lay and Backfill 160mm HDPE class 16
AB00 - Lay and Backfill 110m HDPE Class 16 10| 13 Aug 24 26 Aug 24 26 Aug 24 i AB0D - Lay and Backfill 110m HDPE Class 16
A610 - Lay and Backfill 7ZSmm Dia Plpe 10| 13 Aug 24 26 Aug 24 26 Aug 24 510 - Lay and Backfi Il 75mm Dia PIpe
A620 - Construct Scour Valve 3| 27 Aug 24 29 Aug 24 29 Aug 24 A620 - Construct Scour Valve
A630 - Construct Non Return Valve 3| 27 Aug 24 29 Aug 24 29 Aug 24 AG3D0 - Construct Non Return Valve
A640 - Construct Air Valves 3| 27 Aug 24 29 Aug 24 29 Aug 24 Ag40 - Construct Air Valves [
A650 - Construct Bulk Water Meter 3| 27Aug24 | 29Aug24 | 29 Aug 24 AB50 - Construct Bulk Water Meter |
A660 - INstall Fire Hydrants Complete 51| 27 Aug 24 02 Sep 24 02 Sep 24 Ag60 - INstall Fire Hydrants Complete
A670 - STORMWATER RETICULATION 42| 04 Jul 24 02Sep 24 || 02 Sep 24 ||
A680 - Excavate for Pipe Trenches 10| 04 Jul 24 17 Jul 24 17 Jul 24 AB80 - Excavate for Ripe| Trenches
A690 - Prepare Bedding 51 15Jul 24 19 Jul 24 19 Jul 24 ABY0 - Prepare ng
A700 - Concrete Works for Culverts 8| 16Jul 24 25ul 24 25ul 24 A700 1 Concrete Warks for Culverts [
A710 - Construction of Precast Concrete Culverts 10| 26 Jul 24 08 Aug 24 08 Aug 24 A710 - Construction of Precast Concrete Culverts
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FM INFRASTRUCTURE {KIMBERLY NURSING COLLEGE}
First Planning Program
Barchart with Long Lead symbols
Activities: Entire program Long leads:'New Long Lead'

) T 04 [ e
T 1 A May June July August September October Movember _December January February March April May June July
Activity description Durn Start Finish Finish b 310 17 24 31 7 14 2128 5 12 19 26 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 6 13 20 27 3 10 17 24 31 7 14 21 28 7 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27 4 11 18 2
A720 - Lay and Backfilling 160mm Dia Pipe 10| 22 Jul 24 02 Aug 24 02 Aug 24 - | L l | AY20 - Lay gnd Backfilling 160mm Dia Pipe
A730 - Lay and Backfilling Subsoil Drains 4| 22Jul 24 25 Jul 24 25 Jul 24 ] | | = 730 Bacifilling Subsoll Drains
A740 - Lay and Backfilling 600mm Dia Pipe 10| 22 Jul 24 02 Aug 24 | 02 Aug 24 y and Backfilling 600mm Dia Pipe |
A750 - Lay and Backfilling 450mm Dia Pipe 10| 223ul24 | 02Aug24 | 02Aug24 - and Backfilling 450mm Dia Pipe |
A760 - Lay and Backfilling 375mm Dia Pipe 10| 22 Jul 24 02 Aug 24 | 02 Aug 24 Backfilling 375mm Dia Pipe |
A770 - Lay and Backfilling 300mm Dia Pipe 10| 22 Jul 24 02 Aug 24 02 Aug 24 gnd Backfilling 300mm Dia Pipe
A780 - Construction of Stormwater Manholes 10 05 Aug 24 19 Aug 24 19 Aug 24 80 |- Construction of Stormwater Manholes
A790 - Construction of Catch-Pits Chambers 20| 05Aug24 | 02Sep24 || 025ep 24 w A790 - Construction of Catch-Pits Chambers
AB00 - STORMWATER POND | 37| 18Jul24 | 09Sep24 | 09Sep24 _ _ | [ 11 _ _ _
AB10 - Excavate in All Material for Pond 10( 18 Jul 24 31 ul 24 31 ul 24 | _(AB 0 - Excavatelin All Material for Pond
AB20 - Spoiling of Surplus Material 3| 01Aug24 @ 05Aug24 | 05Aug24 L | | N | # A820 - Spoiling of Surplus Material
AB30 - Earth Filling from Excavation 4| 06Aug24 @ 12Aug24 | 12Aug24 | | Y Y | ! |y AB30 - Eayth Filling from Excavation
A840 - Sand Filling 3| 13 Aug 24 15 Aug 24 15 Aug 24 = AB40 - 5and Filling )
A850 - Concrete Works 10| 13 Aug 24 26 Aug 24 26 Aug 24 ABS50 - Concrete Works
AB60 - Stone Pitching Works 10| 13 Aug 24 26 Aug 24 26 Aug 24 al AB60 - Stone Pitching Works |
AB70 - Construction of Gabions 20| 13 Aug24 | 09 Sep24 09 Sep 24 sjme AB70 - Construction of Gabions
AB80 - Pond Lining with 140 Armorflex 10| 13Aug24 | 26Aug24 | 26 Aug 24 3| ABBO - Pond Lining with 140 Armorflex
A890 - Cover Pond Soil with Geotextile and Ceocell 10| 13Aug24 | 26Aug24 | 26 Aug 24 B90 - Cover Pond Soil with Geotextile and Ceocell
A900 - Install Soil Saver Geotextile 10| 13 Aug 24 26 Aug 24 26 Aug 24 D00 - Install Seil Saver Geotextile
A910 - Construction of Stormwater Berms 10 13 Aug 24 26 Aug 24 26 Aug 24 10 - Construction of Stormwater Berms
AG20 - BOUNDARY WALL AND FENCING | 45| 27Aug24 | 290ct24 29 Oct 24 [ | | [ | L 1E | [ | [
A930 - Installation of Cochrane Standard Clear Vu Pressed 35| 27 Aug 24 15 Oct 24 15 Oct 24 =_j AS30 - Installation of Cochrane Standard Clear Vu Pressed Fence
Fence
A940 - Concrete Works for Fencing Stormwater Control 10| 16 Oct 24 29 Oct 24 29 Oct 24 L | | A840 - Concrete Works for Fencing Stormwater Control
A950 - Supply and Install Gates 10| 16 Oct 24 29 Oct 24 29 Oct 24 L (Rl | | I | ) A A | | | i A50 - Supply and Install Gates
A960 - BUILDING WORKS | 364 | 08 Aug 24 | 04 Mar 26 | 04 Mar 26
A970 - Administration Block A 231 08Aug 24 31 Jul 25 31 Jul 25
A990 - Ground Floor | 181 08Aug24 | 21May25 | 21May2s [ | | N | T [ | || |1 _ | 1
P170 - Excavate in earth for trenches 5| 08Aug24 | 15Aug24 | 15Aug24 | | | L = P170 - Excavate in earth for trenches |
P180 - Spreading Surplus Material form Excavation 3| 16 Aug 24 20 Aug 24 20 Aug 24 | | = P180 - Spreading Surplus Material form Excavation
P190 - Back Filling trenches to 95% Density 3| 21 Aug 24 23 Aug 24 23 Aug 24 | | | P190 - Back Filling trenches to 95% Density B
P200 - Earth Filling G5 Compacted to 98% Density 5| 30 Sep 24 04 Oct 24 04 Oct 24 — P200 - Earth Filling G5 Compacted to 98% Density
P210 - Seil Poisining of Floors 1| 26Aug24 | 26Aug24 | 26 Aug 24 i PR10 - Soil Poi_si_nirm Floors |
F220 - Concrete Works 41 26Aug24 | 220ct24 | 220ct24 L _ _ | _
P230 - Concrete Blinding 2| 26 Aug 24 27 Aug 24 27 Aug 24 EIBO - Concrete Blinding
P240 - Reinforcement Fixing for Strip Footing 5| 28 Aug 24 03 Sep 24 03 Sep 24 [ | | [ P240 - Reinfofcement Fixing for Strip Footing
P250 - Cast 30 Mpa to Strip Footings 2| 045Sep24 05 Sep 24 05 Sep 24 - i P250 - Cast B0 Mpa to Strip Footings, |
P260 - Reinforcement Fixing for Upper Elements 3| 065ep24 | 105ep24 | 210ct24 | || | | || | N9 || | I P260 - Reanfofcement Fixing for Upper Elements
P270 - Formwork for upper Elements 5| 06Sep24 | 12Sep24 | 210ct24 [ | | | || iy P270 - Hormrjwork for upper Elements
P280 - Casting Concrete for Upper Elements 101 13 Sep 24 27 Sep 24 04 Nov 24 -y 1 PETO - Casting Concrete for Upper Elements
P290 - Installation of Lamdaboard 3| 070ct24 09 Oct 24 09 Oct 24 L | | {. | P P P290 - Installation of Lamdaboard | L ] [
P300 - Installation of 500 Micron Green Polyethylene 2| 10 Oct 24 11 Oct 24 11 Oct 24 P300 - Installation of 500 Micron Green Polyethylene Damp proof membrane
Damp proof membrane - | L | | L L | L - =
P310 - Fixing Reinforcement for Surface Bed 5| 14 0ct 24 18 Oct 24 18 Oct 24 | i | P310 - Fixing Reinforcement for Surface Bed
P320 - Casting 30Mpa Concrete Surface Bed 2| 210ct 24 22 Oct 24 22 Oct 24 | iy P320 - Casting 30Mpa Concrete Surface Bed
P330 - Masonry Works | 23| 06Sep24 | 090ct24 | 090ct24 1T 1 | ] 1]
P340 - Foundation Brick Wall 15| 06 Sep 24 27 Sep 24 27 Sep 24 L | Y | O] | /O | i, P340 - Foundation Brick Wall
P350 - Cast In Items for Services 3| 07 Oct24 09 Oct 24 12 Feb 25 | = P350 4 Cast In Items for Services
P360 - WATERPROOFING | 5| 25S%ep24 | 010ct24 | 220ct24 | | | | I D [ T T 17 1T 1]
P370 - In Walls ,Cavity Walls 5| 255ep24 | 010ct24 22 Oct 24 [ | | | | iy P37D - In Walls ,Cavity Walls
P380 - Super-Structure | 91| 30Sep24 | 26Feb25 | 26Feb25
P390 - Scafolding Erection | 13| 05Nov24 | 21 Nov24 | 21 Nov24 | I |
P400 - Erection of Scaffolding level 1 2| 05Nov24 | 06Nov24 | 06 Nov24 P400 - Erection of Scaffolding level 1
P410 - Erection of Scafolding Level 2 2| 20Nov24 | 21Nov24 | 21 Nov24 P410 - Erection of Scafolding Level 2
P420 - Masonry Works | 31| 230ct24 | 04Dec24 || 04 Dec24 ] _ _ (1] _
P430 - Building of Walls Level 1 20| 23 Oct24 19 Nov 24 19 Nov24 | | | | N | 1 | [ L [ = -P430 - Building of Walls Level 1 | |
P440 - Buiding of walls to level 2 20| 07 Nov24 | 04Dec24 | 04 Dec24 arsy P440 - Buiding of walls to level 2
P450 - Electrical building works 10| 04 Nov 24 15 Nov 24 03 Dec 24 iéctrical building works
P460 - Plastering | 51| 25Nov24 | 26Feb25 | 26Feb25 [ | _ _ [T _ _
P470 - 12mm Thick External Plaster 20| 25Nov24 | 14Jan25 | 14Jan25 | [ 1| | | | 0 (i | O I A el e P470 - 12mm Thick External Plaster
P480 - 12mm Thick Internal Plaster 20| 26 Nov 24 15 Jan 25 15 Jan 25 | | | | | = s P480 - 12mm Thick Internal Plaster L
P490 - Skimming to Walls 10| 13Feb 25 26 Feb 25 10 Mar 25 | | = i 7 P490 - Skimming to Walls
P500 - Special Coatings 3| 13Feb25 17 Feb 25 17 Feb 25 [ | | | | [ | || | ———————— 3 P500 - Special Coatings
P510 - ROOF COVERINGS | 15| 280ct24 | 15Nov24 || 15Jan25 | | | _ N I D [ O LT 1] [1 ] [ I [
P520 - Installation of Roof Insulation 5| 280ct24 01 Nov 24 | 09 Dec 24 | | | | =, P520 - Installatior] of Roof Insulation
P530 - Installation of Roof Sheeting 10| 04 Nov 24 15 Nov 24 15Jan 25 | = 7 P530 - Installation of Roof Sheeting
|
P540 - STRUCTURAL STEEL WORKS | 20| 30Sep24 250ct24 | 02 Dec 24 | | | | | |
P550 - Manufacturing of Steel Elements 10 30 Sep 24 11 Oct 24 18 Nov 24 ===y P550 - lManufacturih“lg of Steel [Elements
P560 - Installtion of Steel Trusses 10| 14 Oct 24 25 Oct 24 02 Dec 24 | | | | | | Yo P560 - Instalition of Steel Trusses
|
P570 - Ceilings and Partitioning | 20| 16Jan25 | 12Feb25 | 12Feb25 _ :
P580 - Installation of Ceiling and Partitions 20( 16Jan25 12Feb25 | 12 Feb25 3 — [y P580 - Installation of Ceiling and Partitions
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FM INFRASTRUCTURE {KIMBERLY NURSING COLLEGE}
First Planning Program
Barchart with Long Lead symbols
Activities: Entire program Long leads:'New Long Lead'
Current L i R I 2024 N S i 2025 ; S i _
T 1 Late A May June July August September October Movember _December January February March April May June July
Activity description Durn Start Finish Finish 5 3 10 17 24 31 7 14 21 28 512 19 26 2 9 16 23 30 6 13 20 27 4 11 18 25 1 & 15 22 29 6 13 20 27 3 10 17 24 31 7 14 21 28 7 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27 4 11 18 2
P590 - Floor Coverings | 15| 27Feb25 | 19Mar25 | 01 Apr25 | _ | | | _ |
P600 - Installation of Floor Coverings 15| 27Feb25 | 19Mar25 | 01Apr25 | - | ! ! - | [ |- N [ . 0 {9 77 P600 - Installation of Floor Coverings
P610 - Painting | 37| 27Feb25 | 23Apr25 07 May 25 L | - | L I 1F | [ || I B - | | I | ||
P620 - First Coat Paint 71 27 Feb 25 07 Mar 25 11 Apr 25 | '—r P620 - First Coat Paint
P630 - Second Coat Paint 7 18 Mar 25 27 Mar 25 24 Apr 25 | | 1 L LI’630 - Second Coat Paint
P640 - Finish Coat 7| 11Apr25 23 Apr 25 07 May 25 [ 1 | A | O [ [ || |1 |l | [ [ B | | | | | ] | ¢ P640 - Finish Coat
PB50 - Electrical Works | 63| 05Dec24 | 27Mar25 || 07 May25 _ _ | T I | _ [T ] [ 111 |
P660 - Elecrical First Fix 10| 05 Dec 24 10 Jan 25 03 Apr 25 | — ] 1z Ppel - Elecrical Fifst Fix || 11
P670 - Electical Second Fix 10| 27Feb25 | 12Mar25 | 17 Apr25 [ | | i ] | [ [ [ 1] | F—————+—F——— ==t P670 - Electical Second|Fix
P680 - Electrical Finishes 10 13Mar25 | 27Mar25 | O7May25 || 8! | | P81 ( B | | [ | ¢ | |4 | [0 & } 484 bt ¢ v 4 F 1 1 )] B Lo b | e PGB0 - Blectrical Finishes
P690 - Mechanical HVAC | 63| 05Dec24 | 27Mar25 | 07 May 25 | | || _ || _
P700 - First Fix 10/ 05Dec24 | 10Jan25 | 03 Apr25 ] | Il || I e —— L PPOO - First Fix | il i |l
P710 - Second Fix 10| 27Feb25 | 12Mar25 | 17 Apr25 [ | _ [ ] ] [ | L IET T [ ] | =t $710 - Second Fiix _
P720 - Finishes 10| 13Mar25 | 27Mar25 | 07May25 | ! | | [ | IE ! = B | | | | 7~ P720 - Finishes |
P730 - IT and Telecoms Installations 63| 05 Dec 24 | 27 Mar 25 | 07 May 25 |
P740 - First Fix 10| 05 Dec 24 10 Jan 25 03 Apr 25 | | | | T =11 1 |7 P40 - First Fix | o I
P750 - Second Fix 10 27Feb25 | 12Mar25 | 17Apr25 | . | = | | A 1 [ A | B . . (N | ==t #75€ - Sbcond Fix | | |
P760 - Finishes 10| 13 Mar 25 27 Mar 25 07 May 25 [ | [ | L 1E lad [ [ 1l | | [ ] | | === P760 - Finishes
P770 - Security INstallations | 63| 05Dec24 | 27Mar25 | 07 May25 [ | _ _ _ [r] || [ ] [ |
P780 - First Fix 10(| 05 Dec 24 10 Jan 25 03 Apr 25 || | f— T =i [ P80 - First Fix | 1 |
P790 - Second Fix 10| 27Feb25 | 12Mar25 || 17 Apr25 | | [0l | [ O [ | [N, [T [ | | [ =i iy P790 - Jecond Hi |
P800 - Finishes 10| 13 Mar 25 27 Mar 25 07 May 25 | | | [ | [ | | | ‘iz PBOD - Finishes |
P810 - Fire Detection INstallations | 63| 05Dec24 | 27Mar25 | 07 May25 | | ] _ || [ [E i [ | |
P820 - First Fix 10| 05 Dec 24 10 Jan 25 03 Apr25 | [ 1 181 | {1 || [ | ! o S — e | | g PP20-FirstFix) 8| | | L1 [ L] | ]
P830 - Second Fix 10| 27Feb25 | 12Mar25 | 17Apr25 | [ || | [ T ] | _ [ 1] | [ [ | | F—== ] = PB30 - Second Hix _
P840 - Finishes 10| 13 Mar 25 27 Mar 25 07 May 25 | | | | | | i P840 - Finishes |
P850 - AV INstallations | 63| 05Dec24 | 27Mar25 | 07 May25 || _ [ | | o i1l | | _
P860 - First Fix 10| 05 Dec 24 10 Jan 25 03 Apr 25 : SN B S | ) ) [PY | - IS F—r—r—r—r P [ P60 - First Fix. ! P4
P870 - Second Fix 10| 27 Feb 25 12 Mar 25 17 Apr 25 [ | | | | Ll L1 | T T T T PEF0 - Second Rix I
P880 - Finishes 10| 13 Mar 25 27 Mar 25 07 May 25 ‘== P880 - Finishes
P890 - Fire Protection Installations | 63| 05Dec24 | 27Mar25 | 07 May25 [ [ ] ! ! = B |
P900 - first fix 10f 05Dec24 | 10Jan25 | 03Apr25 | = = | | | || | N | O O I s e —T i 7 PROO - first fix | 1L 0 O A
P910 - Second Fix 10| 27Feb25 | 12Mar25 || 17 Apr25 ] _ _ _ | N | : i P910 - Second Fix
P920 - Finishes 10 13 Mar 25 27 Mar 25 07 May 25 | s P20 - Finishes
P930 - Joinary Fittings | 20| 05Mar25 | 02Apr25 | 17Apr25 | | | | | I A | |
P940 - Manufacture and Install Joinery elements, 20| 05Mar25 | 02Apr25 || 17 Apr25 [ _ L | [ [ et ] i =i T ] = = P940 - Manufacture and Install Joinery elements, |
P950 - Carpentry Work | 20 13Feb25 | 12Mar25 | 12 Mar25 _ | | : _
P960 - Capentry Work 20| 13Feb25 | 12Mar25 | 12 Mar25 [ | [ [ [ | [ T TH——T—"— —— : ~m s P960 - Capentry Work
P970 - Iron Mongery | 10|| o6 Mar25 | f9Mar2s || d9Mar2s | T [ [ [T LT T T [T T ] LT 1T [ [ ] I I ) I O I A N I © A (W [T
P980 - Installation of Iron Mongery 10| 06 Mar 25 19 Mar 25 19 Mar 25 | T — a4 — ——5 : 0 - Instzllation of Iron Mongery
P990 - Metal Work | 78| 05Dec24 | 17Apr25 || 17Apr2s (| | [ [T] |
Q000 - Installation of Metalwork Part 1 10| 05 Dec 24 10 Jan 25 19 Mar 25 | | | | 1L | | | — =5 QD00 - Installation of Metalwork Part ] |
Q010 - Installation of Metalwork Park 2 20 20 Mar 25 17 Apr 25 17 Apr 25 L : Q010 - Installation of Metalwork Park 2 |
Q020 - Installation of Signage | 15| 20Mar25 | 10Apr25 24 Apr 25 || | | = [ | 1e | L || I | I | L Ll Bl g1l | I
Q030 - Installation of Signage 15| 20 Mar 25 10 Apr 25 24 Apr25 | I | I L I ! L | ! i [ (QOBO 1 Instaliation of Signage
Q040 - General Finishes and Snagging | 20| 22Apr25 | 21May25 | 21May2s
Q050 - Snagging and Commissioning 10| 22 Apr 25 07 May 25 07 May 25 || | | | T —— Q050 - Snagging and Commissioning
Q060 - Finishes and Cleaning 10| 08May25 | 21May25 | 21May25 | - || A | M [ || | 1F | || [ 1 | I O | 1 b || " t— Q060 - Finishes and Cleaning
A980 - First Floor | 148|| 05Dec24 | 313ul25 || 311ul25
Q070 - Concrete Works | 19 D5 Dec 24 | 23 Jan 25 23 Jan 25
Q080 - Concrete Works 14| 05 Dec 24 16Jan25 | 16Jan25 | | L | | i )
Q090 - Erection of Stagging for Slabs 2| 05Dec24 | 06Dec24 | 06Dec24 | [ | | | | 0 (i | A A | Y N A |y Q080 - Erection of Stagging for Slabs |
Q100 - Reinforcement Fixing for Slab 5| 09 Dec 24 13 Dec 24 13 Dec 24 - | 1 | ﬂ Q100 - Reinforcement Fixing for Slab _
Q110 - Cast 30 Mpa for Slabs and Columns 2| 08lJan25 09 Jan 25 09 Jan 25 | .qul_O - Cast 30 Mpa for Slabs and Columns
Q120 - Finishes 5| 10Jan 25 16 Jan 25 16 Jan 25 [ | | | | I Ih ] | | | Q120 - Finishes
Q130 - WATERPROOFING | 5| 17Jan25 | 23Jan25 | 23Jan25 7 I J) [ ||
Q140 - In Walls ,Cavity Walls 5| 17 Jan 25 23 Jan 25 23 Jan 25 Q140 - In Walls ,Cavity Walls
Q150 - Super-Structure | 79| 173Jan25 | 14May25 | 14 May25
Q160 - Scafolding Erection | 13| 06 Feb 25 24Feb25 | 24 Feb25 |
Q170 - Erection of Scaffolding level 1 21| 06 Feb25 07 Feb 25 07 Feb 25 ' Q170 - Erection of Scaffolding level 1
Q180 - Erection of Scafolding Level 2 2| 21Feb25 24 Feb 25 24 Feb 25 ; Q180 - Erection of Scafolding Level 2
Q190 - Masonry Works | 31| 24Jan25 | 07Mar25 || 07 Mar25
Q200 - Building of Walls Level 1 201 24Jan 25 20 Feb 25 20 Feb 25 200 - Building of Walls Level 1
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FM INFRASTRUCTURE

First Planning Program
Barchart with Long Lead symbols
Activities: Entire program Long leads:'New Long Lead'

{KIMBERLY NURSING COLLEGE}

e T e o o0& 2005 -
: Late i S July August September October Dec L March April May June July
Activity description Durn Start Finish Finish 310 17 24 31 7 14 21 28 512 19 26 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 6 13 20 27 3 10 17 24 31 7 14 21 28 7 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27 4 11 18 2
(3210 - Buiding of walls to level 2 20| 10Feb 25 07 Mar 25 07 Mar 25 J Q210 - Buiding of walls to level 2
Q220 - Electrical building works 10 | 05Feb 25 18 Feb 25 06 Mar 25 Electrical building works
Q230 - Plastering 51| 26Feb25 | 14May25 | 14 May 25 [T [ [ WO [ [ 11
Q240 - 12mm Thick External Plaster 20| 26 Feb25 26 Mar 25 26 Mar 25 i s Q240 - 12mm Thick External Plaster |
Q250 - 12mm Thick Internal Plaster 20| 27 Feb 25 27 Mar 25 27 Mar 25 _-_QZSO - 12mm Thick Internal Plaster
Q260 - Skimming to Walls 10| 30 Apr 25 14 May 25 | 26 May 25 Ttz ; Q260 - Skimming to Walls
Q270 - Special Coatings 31| 30Apr25 05May 25 | 05May 25 w Q270 - Special Coatings
Q280 - ROOF COVERINGS 15| 14 Feb 25 06 Mar 25 | 27 Mar 25 | | |
Q290 - Installation of Roof Insulation 5| 14Feb25 20 Feb 25 12 Mar 25 =y Q290 - Installation of Roof Insulation
Q300 - Installation of Roof Sheeting 10| 21Feb25 | 06Mar25 | 27 Mar25 = 5Q300 - Instaliation of Roof Shéeting
Q310 - STRUCTURAL STEEL WORKS 201 17Jan 25 13Feb25 | 05Mar 25 | il | |
Q320 - Manufacturing of Steel Elements 10 173Jan 25 30 Jan 25 19 Feb 25 Q320 -;Manuracturi g of Steel Elements |
Q330 - Installtion of Steel Trusses 10| 31Jan25 13 Feb 25 05 Mar 25 © Q330 - Instalition of Steel Trusses
Q340 - Cellings and Partitioning 20| 28 Mar 25 29 Apr 25 29 Apr 25 | - |4 S| | | |
Q350 - Installation of Ceiling and Partitions 20 28 Mar 25 29 Apr 25 29 Apr 25 T — Q350 - Installation of Ceiling and Partitions
Q360 - Floor Coverings 15| 15May25 | 04Jun25 | 17Jun25 ' [ |
Q370 - Installation of Floor Coverings 15| 15May25 | 04Jun25 | 17Jun25 " 3 Q370 - Installation of Floor ¢
Q380 - Painting 37| 15May25 | 071ul25 | 17Jul25 [T ]
Q390 - First Coat Paint 7| 15May25 | 23 May 25 27 Jun 25 | Q390 - First Coat Paint
Q400 - Second Coat Paint 7 03Jun25 | 11lun25 08 Jul 25 | L] i Q400 - Second Coat Pair
Q410 - Finish Coat 7| 27 un 25 07 Jul 25 17 Jul 25 | STy Q410 ; Fi
Q420 - Electrical Works 63| 10 Mar 25 11Jun25 | 17 Jul 25
Q430 - Elecrical First Fix 10 | 10 Mar 25 24 Mar 25 19 Jun 25 5 (430 - Elecrical Firsi] Fix | | |
Q440 - Electical Second Fix 10| 15May25 | 28 May 25 03 Jul 25 ’ 5 Q440 - Electical Secorid Fix |
Q450 - Electrical Finishes 10| 29 May 25 11 Jun 25 17 Jul 25 =i Q450 - Electrical Finishe
Q460 - Mechanical HVAC 63| 10 Mar 25 11Jun25 | 17 Jul 25 B
Q470 - First Fix 10 | 10 Mar 25 24 Mar 25 19 Jun 25 5 Q470 - First Fix | L]
Q480 - Second Fix 10| 15May 25 | 28 May 25 03 Jul 25 : | - Secor
Q450 - Finishes i) 295 May 25 11 Jun 25 17 Jui 25 | Q490 - Fi
Q500 - IT and Telecoms Installations 63| 10 Mar 25 11Jun25 | 17Jul25 |
Q510 - First Fix 10| 10 Mar 25 24 Mar 25 19 Jun 25 % 9510 - First Fix | | m [
Q520 - Second Fix 10| 15May25 | 28 May 25 03 Jul 25 ? — o Q520 -Second Fix |
Q530 - Finishes 10 | 29 May 25 11 Jun 25 17 Jul 25 ‘=== Q530 - Finishes
Q540 - Security INstallations 63| 10 Mar 25 11Jun25 | 17Jul 25 | .|
Q550 - First Fix 10/ 10Mar25 | 24Mar25 | 1931un25 ey QbS50 ¢ First Fix LA 18 [l
Q560 - Second Fix 10) 15May25 | 28May 25 | 03 Jul 25 7 Q560 -|Second Fix |
Q570 - Finishes 10| 29 May 25 11Jun 25 17 Jul 25 === Q570 - Finishes
Q580 - Fire Detection INstallations 63| 10 Mar 25 11Jun25 | 17 Jul25 ) |
Q590 - First Fix 10| 10Mar25 | 24Mar25 | 19]Jun25 7 Q590 - First Fix | 1
Q600 - Second Fix 10| 15May25 | 28 May 25 03 Jul 25 Second Fix |
Q610 - Finishes 10| 29 May 25 11 Jun 25 17 Jul 25 =iy Q610 - Finishes
Q620 - AV INstallations 63| 10 Mar 25 11Jun2s | 17Jul 25 | .
Q630 - First Fix 10| 10Mar25 | 24 Mar25 | 19Jun 25 5 Q630 - First Fix [ 11 [ ] |
Q640 - Second Fix 10 | 15May 25 | 28 May 25 03 Jul 25 —y Q640 - Second Fix |
Q650 - Finishes 10| 29 May 25 11 Jun 25 17 Jul 25 fo= Q650 - Finishes
Q660 - Fire Protection Installations 63| 10 Mar 25 11Jun25 | 17Jul 25 I
Q670 - first fix 10| 10 Mar 25 24 Mar 25 19Jun 25 =y Q670 - first fix | | [l L
Q680 - Second Fix 10| 15May 25 | 28 May 25 03 Jul 25 : oy Q680 -|Second Fix |
Q690 - Finishes 10| 29 May 25 11 Jun 25 17 Jul 25 ‘e 4 Q690 - Finishes
Q700 - Joinary Fittings 20| 21 May 25 18Jun25 | 03Jul 25 | 1 |
Q710 - Manufacture and Install Joinery elements. 20| 21 May 25 18 Jun 25 03 Jul 25 s ey Q710 - Manufacture
Q720 - Carpentry Work 20| 30Apr25 | 28May25 | 28 May 25 _ _ _ L1
Q730 - Capentry Work 20| 30Apr25 | 28May25 | 28 May 25 | s Q730 -| Capentry Work
Q740 - Iron Mongery 10| 22May25 | 04Jun25 | 04Jun25 _ ' : |
Q750 - Installation of Iron Mongery 10| 22 May 25 04 Jun 25 04 Jun 25 [ ay Q750 - Installation of Iron M)
Q760 - Metal Work 78| 10 Mar 25 03Jul25 || 033ul25 | - g2l | !
Q770 - Installation of Metalwork Part 1 10/ 10 Mar 25 24 Mar 25 04 Jun 25 ey Q770 - Installation of Metalwork Part 1 L1
Q780 - Installation of Metalwork Park 2 20| 05Jun 25 03 Jul 25 03 Jul 25 = Q780 - Inst
Q790 - Installation of Signage 15| 05Jun 25 26 Jun 25 08 Jul 25
Q800 - Installation of Signage 15| 05Jun 25 26 Jun 25 08 Jul 25 0 - Installa
Q810 - General Finishes and Snagging 20 04 Jul 25 31Jul 25 31 Jul 25 |
Q820 - Snagging and Commissioning 10| 04Jul 25 17 Jul 25 17 Jul 25 T — Q8
Q830 - Finishes and Cleaning 10f 18Jul 25 31 Jul 25 31 Jul 25 I
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First Planning Program
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Activities: Entire program Long leads:'New Long Lead'
2025 | 2026 | 2027
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FM INFRASTRUCTURE {KIMBERLY NURSING COLLEGE}
First Planning Program
Barchart with Long Lead symbols
Activities: Entire program Long leads:'New Long Lead'

il S B B 2024 [ . _ . 2025 S . — )
thirrent 1 Late A May June July August September October Movember ‘December January February March April May June July
Activity description Durn Start Finish Finish b 3 10 17 24 31 7 14 21/ 28 5 12 19 26 2 9 16/ 23 30 6 13 20 27 4 11 18 25 1 g 15 22 29 6 13 20 27 3 10 17 24 31 7 14 21 28 7 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27 4 11 18 2
BOOO - Gym and Pool Block B . 181| 08Aug 24 | 21 May25 | 21May25
B190 - Foundations | 142 08Aug24 | 20 Mar25 20 Mar 25
B200 - Earthworks | 40| 08 Aug 24 040ct24 | 040ct24 L | 1IN
B220 - Excavate in earth for trenches 5| 08 Aug 24 15 Aug 24 15 Aug 24 [ | Y| |y B220 - Excavate in earth for trenches
B230 - Spreading Surplus Material form Excavation 3| 16 Aug 24 20 Aug 24 20 Aug 24 q B23( - Spreading Surplus Material form Excavation
B320 - Back Filling trenches to 95% Density 3| 21 Aug 24 23 Aug 24 23 Aug 24 | v B320 - Back Filling trenches to 95% Density
B240 - Earth Filling G5 Compacted to 98% Density 5/ 30 5ep24 04 Oct 24 04 Oct 24 —t————— sy B240 - Earth Filling G5 Compacted to 98% Density
B250 - Soil Poisining of Floors 1| 26 Aug 24 26 Aug 24 26 Aug 24 250 - Soil Poisining o Flrx_:rs |
B210 - Concrete Works | 41| 26Aug24 | 220ct24 | 220ct24
B260 - Concrete Blinding 2| 26 Aug 24 27 Aug 24 27 Aug 24 260 - Concrete Blindjng | |
B270 - Reinforcement Fixing for Strip Footing S| 28Aug24 | 03Sep24 | 035ep24 | N O N Y O S O . oYM Reinfofcenjent Fixing for Strip Footing |
B280 - Cast 30 Mpa to Strip Footings 2| 04Sep24 05 Sep 24 05 Sep 24 [ | | | &5 B280 - Cast [30 pa to Strip Footings
B290 - Reinforcement Fixing for Upper Elements 3| 065ep24 10 Sep 24 21 Oct 24 | [ - = B290 - Refinfofcement: Fixing for Upper Elements
B300 - Formwork for upper Elements 5/ 06 Sep 24 12 Sep 24 21 Oct 24 | | IE_LIIE ]} || sy B300 - Rormwork for upper Elements
B310 - Casting Concrete for Upper Elements 10| 13Sep24 | 27S5ep24 | 04 Nov24 [ ] _ [ ] ] "4 =4 B310 - Casting Concrete for Upper Elements
B350 - Installation of Lamdaboard 3| 07 Oct24 09 Oct 24 09 Oct 24 B350 - Instaliation of Lamdaboard
B380 - Installation of 500 Micron Green Polyethylene 2| 10 Oct 24 11 Oct 24 11 Oct 24 B380 - Installation of 500 Micron Green Polyethylene Damp proof membrane
Damp proof membrane |
B370 - Fixing Reinforcement for Surface Bed 5| 14 Oct 24 18 Oct 24 18 Oct 24 .-;gI B270 - Fixing Reinforcement for Surface Bed
B360 - Casting 30Mpa Concrete Surface Bed 2| 210ct24 22 Oct 24 22 Oct 24 ¥y B360 - Casting 30Mpa Concrete Surface Bed
B600 - Pool Works by Specialist | 117 13Sep24 | 20Mar25 | 17 Apr25 || _ _ | _ [ | _
B610 - Pool Wall Construction 10| 13Sep 24 27 Sep 24 11 Mar 25 - | | | i 1 B610 - Pool Wall Construction
B620 - Pool Cast-In Pipes 1| 13Sep24 | 13Sep24 | 11Mar25 [ | _  B620 - Poo| Cast-In Fipes | [ ] _
(230 - Installation of Special Equipments 6| 13Mar25 | 20 Mar 25 17 Apr 25 et ] ) o T—t— i oma —t—{r—r— —5= 5 C230 - Installation of Special Equipments
B710 - Pool Finishes 20| 30Sep24 | 250ct24 | 09Apr25 = - B710 - Pool Finishes | [
B330 - Masonry Works | 23] 06Sep24 | 090ct24 || 09Oct24
B340 - Foundation Brick Wall 15| 06 Sep 24 27 Sep 24 27 Sep 24 e B340 - _Fuuncatlon Brick Wall
B400 - Cast In Items for Services 3| 070ct24 | 090ct24 | 12Feb25 | = B400 ] Cast In Items for Services|
B420 - WATERPROOFING | 5| 255p24 | 010ct24 | 220ct24 _ _ [l ‘ {
B430 - In Walls ,Cavity Walls 5| 255ep24 | 010ct24 | 22Oct24 || _ [ | | ey Lt B430 - In Walls ,Cavity Walls
B520 - Super-Structure iy 305epzd I 26Feb 25 | 26Feb 25
B530 - Scafolding Erection | 13| O5Nov24 | 21 Nov24 | 21 Nov24
B540 - Erection of Scaffolding level 1 2| 05MNov 24 06 Nov 24 06 Nov 24 B540 - Erection of Scaffolding level 1
B550 - Erection of Scafolding Level 2 2| 20 Nov 24 21 Nov 24 21 Nov 24 B550 - Erection of Scafcldmg Level 2|
B590 - Masonry Works | 31| 230ct24 | 04Dec24 | 04 Dec24 |1 _ _ _ || i HiNE |
B570 - Building of Walls Level 1 20| 230ct24 19 Nov 24 19 Nov 24 i T T 570 - Building of Walls Level 1
B580 - Buiding of walls to level 2 20| 07Nov24 | 04Dec24 || 04 Dec24 | | L] {. | - P | I B580 - Buiding of walls to level 2
B640 - Electrical building works 10/ 04Nov24 | 15Nov24 | 03Dec24 | | | = | L A | (S A | /(. f ‘Electrical building works
B660 - Plastering | 51| 25Nov24 | 26Feb25 || 26 Feb25 _ _ _
B670 - 12mm Thick External Plaster 20| 25 Nov 24 14 Jan 25 14 Jan 25 | | s ] e B670 - 12mm Thick External Plaster
B680 - 12mm Thick Internal Plaster 20| 26Nov24 | 15Jan 25 15Jan 25 || |l || || || L0 [ | —— | | pis; B680 - 12mm Thick Internal Plaster
B690 - Skimming to Walls 10| 13 Feb 25 26 Feb 25 10 Mar 25 | | | 4 [l | | [ | | | N | (N A | 1| [ 1 | [ 1] B T 35 s e s - B690 - Sklmmlng to Wallg
B700 - Special Coatings 3| 13Feb25 17 Feb 25 17 Feb 25 L] A | ) | /A | | | 7_'! B700 - Special Coatings
B440 - ROOF COVERINGS | 15| 280ct24 | 15Nov24 | 15Jan25 [ | _ [ _ [ | _ | 1 _ _
B470 - Installation of Roof Insulation 5| 280ct24 | 01Nov24 | 09Dec24 | [ 1 18] | S ) ) (W) | (LI | 1 T - | || iz B4T0 - Installation of Roof [nsulation. |
B650 - Installation of Roof Sheeting 10| 04Nov24 | 15Nov24 | 15Jan25 [ | || L | | {5 B650 - Instaliation of Roof Sheeting
B450 - STRUCTURAL STEEL WORKS | 20| 30Sep24 | 250ct24 | 02 Dec2?4 [ | I || | |
B460 - Manufacturing of Steel Elements 10| 30 Sep 24 11 Oct 24 18 Nov 24 [ | { 1If L || [ I 7 B460 - Manufacturing of Steel Elements
B630 - Installtion of Steel Trusses 10| 14 Oct 24 25 0Oct 24 02Dec24 | L | i 13 © B630 - Installtion of Steel Trusses
€040 - Ceilings and Partitioning | 20| 16Jan25 | 12Feb25 | 12Feb25 ] ' ) ] | 1] 11 _
C050 - Installation of Ceiling and Partitions 20| 16Jan 25 12Feb25 | 12Feb25 L | | | s, (050 - Installation of Ceiling and Partitions
€060 - Floor Coverings | 15| 27Feb25 | 19Mar25 | 01Apr2s | | I | || | {1 1] [ | L] (EIETE D 01 L 0 | | | |
C120 - Installation of Floor Coverings 15| 27Feb25 | 19Mar25 | 01Apr25 [ | | | | ff ] ] 1. [ | | [ €120 - Installation of Floor Coverings
€180 - Painting | 37| 27Feb25 | 23Apr25 | 07 May25 [ | _ T _ [T
C190 - First Coat Paint 7| 27Feb25 | 07Mar25 | 11Apr25 | A ) O S 5 A A5 O == e 0t Yo
C200 - Second Coat Paint 7| 18 Mar 25 27 Mar 25 24 Apr 25 | | 1 | | | —v[ C200 - Second Coat Paint
€210 - Finish Coat 7| 11Apr25 | 23Apr25 | 07 May25 _ | [T e €210 - Finish Coat
B720 - Electrical Works | 63| 05Dec24 | 27Mar25 | 25Apr25 | | | | |
C010 - Elecrical First Fix 10| 05Dec24 | 10Jan25 | 26Mar25 [ = T T T T T T TR == = D10 - Elecrical Fifst Fix ; 4]
C000 - Electical Second Fix 10| 27Feb25 | 12Mar25 || 09 Apr25 _ _ _ _ _ : £ C000 - Electical Second|Fix
B990 - Electrical Finishes 10| 13 Mar 25 27 Mar 25 || 07 May 25 | = B990 - Electrical Finishes
B730 - Mechanical HVAC | 63| 05Dec24 | 27Mar25 | 07 May25 | | 1L | |
B98O - First Fix 10| 05 Dec 24 10 Jan 25 03 Apr 25 O S O — ——— ['_f BPBO - First Fix |
B970 - Second Fix 10| 27Feb25 | 12Mar25 | 17 Apr25 | _ || _ [ _ — { BO70 - Second Fix | |
B960 - Finishes 10| 13 Mar25 | 27 Mar25 | 07 May 25 [ | £ Il | | [ F | |1 | L1 | [ | | ‘mwiey B96D - [Finishes |
B740 - IT and Telecoms Installations | 63| 05Dec24 | 27Mar25 | 07 May25 '
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FM INFRASTRUCTURE

First Planning Program
Barchart with Long Lead symbols
Activities: Entire program Long leads:'New Long Lead'

{KIMBERLY NURSING COLLEGE}

il S R 2024 B 2025 —
thirrent Late A May June July August September October Movember ‘December January February March April May June July
Activity description Durn Start Finish Finish 310 17 24 31 7 14 21/ 28 5 12 19 26 2 9 16/ 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 6 13 20 27 3 10 17 24 31 7 14 21 28 7 14 21' 28 41118 25 2 9 16 23 30 6 13 20 27 4 11 18 2
B950 - First Fix 10| 05 Dec 24 10 Jan 25 03 Apr 25 e = BRSO - First Fix | : |
B940 - Second Fix 10| 27 Feb 25 12 Mar 25 17 Apr 25 — R — — iy B94D - Second Fix
B930 - Finishes 10| 13 Mar 25 27 Mar 25 07 May 25 e BO30 - Finishes |
B920 - Security INstallations 63| 05 Dec 24 27 Mar 25 07 May 25 | -
B910 - First Fix 10| 05 Dec 24 10 Jan 25 03 Apr 25 E=r = Bp10 - First Fix ; |
B900 - Second Fix 10| 27 Feb 25 12 Mar 25 17 Apr 25 T by BIOO - Second Fix
B890 - Finishes 10| 13 Mar 25 27 Mar 25 07 May 25 {5 BBYO - Finishes |
B750 - Fire Detection INstallations 63| 05Dec24 | 27Mar25 | 07 May25 | S
BB88O - First Fix 10| 05 Dec 24 10 Jan 25 O34pr25 |18 4 1 gt f R | F b 4 0 0 g W jq P R} —_— =] 1= BBBO - First Fix
B870 - Second Fix 10| 27 Feb 25 12 Mar 25 17 Apr 25 —F R 3 BB?D - Second Fix |
B860 - Finishes 10| 13Mar25 | 27Mar25 | 07 May 25 - BB60 - Finishes |
B760 - AV INstallations 63 | 05 Dec24 27 Mar 25 || 07 May 25
B850 - First Fix 10| 05 Dec 24 10 Jan 25 03 Apr 25 - 15 BB50 - First Fix | | |l ; |
B840 - Second Fix 10| 27 Feb 25 12 Mar 25 17 Apr 25 — T T {7 B840 - Second Fix |
B830 - Finishes 10| 13 Mar25 | 27Mar25 | 07 May25 77— BB30 - Finishes |
B770 - Fire Protection Installations 63| 05 Dec 24 27 Mar 25 | 07 May 25
B820 - first fix 10| 05Dec24 | 10Jan25 | 03 Apr25 £ 125 BB20 - first fix _ ; L]
B810 - Second Fix 10| 27Feb25 | 12Mar25 | 17 Apr25 ' {~ 5 B8ID - Second Fix | |
BBOO - Finishes 10| 13 Mar25 | 27Mar25 | 07 May 25 11— BBOD - Finishes
B780 - Joinary Fittings 20/ 05 Mar25 02 Apr 25 17 Apr 25 | | 1l [ [ ] [ ]
B790 - Manufacture and Install Joinery elements. 20| 05Mar25 | 02Apr25 17 Apr 25 = — — —— i B790 - Marufacture and Install Joinery elements. |
€020 - Carpentry Work 20| 13Feb25 | 12Mar25 | 12 Mar25 5 L L1
C030 - Capentry Work 20| 13Feb 25 12 Mar 25 12 Mar 25 C030 - Capentry Work
€070 - Iron Mongery 10| 06Mar25 | 19Mar25 | 19 Mar25 M i ]
C080 - Installation of Iron Mongery 10| 06Mar25 | 19Mar25 | 19 Mar25 == - y COBO - Installation of Iron Mangery
C100 - Metal Work 78| 05 Dec 24 17 Apr 25 17 Apr 25 | | 1l
C220 - Installation of Metalwork Part 1 10| 05 Dec 24 10 Jan 25 19 Mar 25 I Tczzn - Installation of Metalwork Part 1 [ |l || |
C110 - Installation of Metalwork Park 2 20| 20 Mar25 | 17 Apr 25 17 Apr 25 a i m‘ C110 - Installation of Metalwork Park 2 |
€090 - Installation of Signage 15| 20Mar25 | 10Apr25 | 24 Apr25 i | | '
C130 - Installation of Signage 15| 20 Mar 25 10 Apr 25 24 Apr 25 3 | ¢ C130 1 Installation of Signage
C140 - General Finishes and Snagging 20| 22Apr25 | 21May25 | 21May25 |
C150 - Snagging and Commissioning 10| 22 Apr 25 07 May 25 07 May 25 HC]SG Snagglng and Commlssmmg
C160 - Finishes and Cleaning 10| 08 May 25 21 May 25 21 May 25 +——+—3- ‘s C160 - Finishes and Cleaning
B010 - EMS Simulation Block € 181| 16Aug24 | 28 May25 | 28 May 25
C240 - Foundations 52 16 Aug 24 29 Oct 24 29 Oct 24
C250 - Earthworks 40 | 16 Aug 24 110ct24 | 110ct24
C260 - Excavate in earth for trenches 5/ 16 Aug 24 22 Aug 24 22 Aug 24 q.CZb{) - Excavate in earth for trenches
C270 - Spreading Surplus Material form Excavation 3| 23 Aug 24 27 Aug 24 27 Aug 24 #ws €270 - Spreading Surplus Material form Excavation
C280 - Back Filling trenches to 95% Density 3| 28Aug24 | 30Aug24 | 30 Aug 24 €280 - Back Fllllng trenches to 95% Density.
(290 - Earth Filling G5 Compacted to 98% Density 5| 07 Oct 24 11 Oct 24 11 Oct 24 €290 - Earth Filling G5 Compacted to 98% Densntv
C300 - Soil Poisining of Floors 1| 02Sep24 02 Sep 24 02 Sep 24 €300 - Sail Pcnsrnirg of Floors
C310 - Concrete Works 41| 02 Sep24 290ct24 | 290ct 24 | | ||
(320 - Concrete Blinding 2| 025Sep24 03 Sep 24 03 Sep 24 C320 - Concrete Hlindjng |
€330 - Reinforcement Fixing for Strip Footing 5/ 04 Sep 24 10 Sep 24 10 Sep 24 q(B}O Reinforcenjent Fixing for Strip Footing
C340 - Cast 30 Mpa to Strip Footings 2| 11Sep24 12 Sep 24 12 Sep 24 5 (340 - Cast[30 Mpa to Strip Footings
C350 - Reinforcement Fixing for Upper Elements 3| 13Sep24 17 Sep 24 28 Oct 24 5 C350 - Refinfofcement Fixing for Upper Elements
C360 - Formwork for upper Elements S| 135ep24 | 195ep24 | 280ct24 ey 360 - Formjwork for upper Elements
C370 - Casting Concrete for Upper Elements 10| 20 Sep 24 04 Oct 24 11 Nov 24 4 C370 - Castmg Concrete for Upper Elements
C380 - Installation of Lamdaboard 3| 14 Oct 24 16 Oct 24 16 Oct 24 s €380 - Installation of Lamdaboard
(390 - Installation of 500 Micron Green Polyethylene 2| 17 Oct 24 18 Oct 24 18 Oct 24 €390 - Installation of 500 Micron Green Polyethylene Damp proof membrane
Damp proof membrane
C400 - Fixing Reinforcement for Surface Bed 5| 210ct24 25 0ct 24 25 0ct 24 -‘ €400 - ang Reinforcement for Surface Bed
C410 - Casting 30Mpa Concrete Surface Bed 2| 280ct24 29 Oct 24 29 Oct 24 C410 Casting 30Mpa Concrete Surface Bed
C470 - Masonry Works 23| 135ep 24 160ct24 | 16 Oct24
C480 - Foundation Brick Wall 15| 135ep24 | 04 Oct24 04 Oct 24 ¥ C480 - Foundation Brick Wall
C490 - Cast In Items for Services 3| 14 Oct 24 16 Oct 24 19 Feb 25 = €490 1 Cast In Items for Services
C500 - WATERPROOFING 5| 020ct24 080ct24 | 290ct24 | | |
C510 - In Walls ,Cavity Walls 5( 020ct24 08 Oct 24 29 Oct 24 5 C510 - In Walls ,Cavity Walls |
€520 - Super-Structure 91| 07 Oct24 05Mar25 | 05 Mar25 .
€530 - Scafolding Erection 13| 12 Nov 24 28 Nov24 | 28 Nov24
C540 - Erection of Scaffolding level 1 2| 12 Nov 24 13 Nov 24 13 Nov 24 | €540 - Erection of Scaffolding level 1 |
C550 - Erection of Scafolding Level 2 2| 27 Nov 24 28 Nov 24 28 Nov 24 ! €550 - Erection of Scafolding Level 2
C560 - Masonry Works 31| 30 Oct 24 11 Dec24 | 11 Dec24 |
C570 - Building of Walls Level 1 20| 30 Oct 24 26 Nov 24 26 Nov 24 S 70 - Building of Walls Level 1
C580 - Buiding of walls to level 2 20| 14 Nov 24 11 Dec 24 11 Dec 24 €580 - Buiding of walls 1o level 2
C590 - Electrical building works 10 11 Nov 24 22 Nov 24 10 Dec 24 -€590—Electrical building works
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FM INFRASTRUCTURE {KIMBERLY NURSING COLLEGE}
First Planning Program
INFRASTRUCTURE Barchart with Long Lead symbols
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Activities: Entire program Long leads:'New Long Lead'
2025 | 2026 | 2027
Jul]  August September | October | November | December |  January February March [ April [ May [ June [ Jul August | September |  October | November | December |  January February | March [ April [ May [d
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FM INFRASTRUCTURE {KIMBERLY NURSING COLLEGE}
First Planning Program
Barchart with Long Lead symbols
Activities: Entire program Long leads:'New Long Lead'

[ i I _ 2024 N L B i 2025 — i .
thirrent 1 Late A May June July August September October Movember ‘December January February March April May June July
Activity description Dum Start Finish Finish 5 3 10 17 24 31/ 7 14 21 28 512 19 26 2 916 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 6 13 20 27 3 10 17 24 31 7 14 21 28 7 14 211 28 41118 25 2 9 16 23 30 6 13 20 27 4 11 18 2
C600 - Plastering | 51| 02Dec24 | 05Mar25 | 05 Mar25 [ | [
C610 - 12mm Thick External Plaster 20| 02 Dec 24 21 Jan 25 21Jan 25 | P | | L L P A [ 1] . reE mesn 0610 - 12mm Thick External Plaster
C620 - 12mm Thick Internal Plaster 20| 03Dec24 | 22Jan25 22Jan25 | [ | | [l ] | | mmmm | mwwsees (620 - 12mm Thick Internal Plaster
C630 - Skimming to Walls 10| 20 Feb 25 05 Mar 25 17 Mar 25 [ | Y| | [ [ ]| i [ (- | P —— €630 - Skimming to Walls
C640 - Special Coatings 3| 20Feb25 24 Feb 25 24 Feb 25 | | ey C540 - Specnal Coatings
€650 - ROOF COVERINGS | 15| 04Nov24 | 22Nov24 | 22Jan25 | [ _ ] G T (i [ [ [ L1 _
C660 - Installation of Roof Insulation 5| 04Nov24 | 08Nov24 | 08lan25 | | | I o (A | L 1 1k [l —3 CEGG Installation of Roof Insulation |
C670 - Installation of Roof Sheeting 10| 11 Nov 24 22 Nov 24 22 Jan 25 | —— 670 - In:ta!iat]‘on of Roof Sheeting
€680 - STRUCTURAL STEEL WORKS | 20/ 070ct24 | 01Nov24 | 09 Dec24 [ | _ i || | | ’
C690 - Manufacturing of Steel Elements 10| 07 Oct 24 18 Oct 24 2snov2d [0 T [ 1B T BT T T T T T T T T T BT i | C690 - |Manufacturing of Steel[Elements.
C700 - Installtion of Steel Trusses 10| 210ct24 01 Nov24 | 09 Dec 24 [ | | | | L |— €700 - Installtion of Steel Trusses
€710 - Ceilings and Partitioning | 20| 23Jan25 | 19Feb25 | 19Feb25 [ | [l || il ; _ | _ | _ _
C720 - Installation of Ceiling and Partitions 20| 23Jan 25 19 Feb 25 19 Feb 25 L | | |l | [ L [ | T ety €720 - Installation of Ceiling and Partitions
€730 - Floor Coverings | 15| 06Mar25 | 27Mar25 | 08 Apr25 ] _ _ _ _ _ L] [ _ 1]
C740 - Installation of Floor Coverings 15| 06 Mar 25 27 Mar 25 08 Apr 25 | | e L_: — 5 C740 - Installatlon of Floor Coverings
€750 - Painting e = W e = A A O O T 7 S 553 5 0 O A O O
C760 - First Coat Paint 7| 06 Mar 25 14 Mar 25 22 Apr 25 L | L [ [ 1f | | [ [ [ | L1 === C760 1 First Coat Paint
C770 - Second Coat Paint 7| 26Mar25 | 03Apr25 | 05May25 [ _ | | [ [ 1F k| [ | | = 5(C770 - SEOOBCI Coat Paint
C780 - Finish Coat 7| 22Apr25 | 02May25 | 14 May25 [ _ _ _ 1] ] | | 1] |1 S ; C780 - Finish Coat |
€790 - Electrical Works | 63| 12Dec24 | 03Apr25 | 14May25 [ 18] ] il | B i I | [, T [ [ ] | | 0| AN [ | | f 11
CBOO - Elecrical First Fix 10| 12Dec24 | 17Jan25 | 10 Apr25 _ _ | | [ — ||| == CBOO - Elecrical First Fix | | | [ W 1
C810 - Electical Second Fix 10| 06 Mar 25 19 Mar 25 29 Apr 25 | [ =y €810 - Electical fSecond ng
€820 - Electrical Finishes 10| 20Mar25 | 03Apr25 | 14May25 | [ | _ [ | _ || [ [T | [ | | | il _ || Ly C820 - Electrical Finishes
3 {
€830 - Mechanical HVAC | 63| 12Dec24 | 03Apr25 || 14May2s | [ 1] . ] 0| 1) Y | . | . 1 [ [ ] | [ [t | [ | | []] [] :: Lrng [y
€840 - First Fix 10| 12Dec24 | 173Jan25 | 10Apr25 _ _ _ : — == CB40 - First Fix ' | |
€850 - Second Fix 10| 06 Mar 25 19 Mar 25 29 Apr 25 | | | il [ T L t e ; CBSD Second Fix |
C860 - Finishes 10| 20Mar25 | 03Apr25 | 14 May 25 || _ [ il o [ il || | _ || (C860 - Finishes |
| |
€870 - IT and Telecoms Installations | 63| 12Dec24 | 03Apr25 | 14 May25 || | | | | | i [ || | _ | |
C8BO0 - First Fix 10| 12 Dec 24 17 Jan 25 10 Apr 25 I I l—[ CB80 - First Fix | | |
€890 - Second Fix 10| 06Mar25 | 19Mar25 | 29 Apr25 [ _ 10 || [ 1] [ ] I s e e e et e e e e A IETL 1 Second Fix |
C900 - Finishes 10| 20Mar25 | 03Apr25 | 14 May25 [ ] [ ] [ ] _ [ ] _ L] |1 | o 1C90D - FmLshES'[
€910 - Security INstallations | 63| 12Dec24 | 03Apr25 | 14May2s | | | : [ N Lol | T i il L[| L [ 5 i, ] [ 11 |
920 - First Fix 10| 12 Dec 24 17 Jan 25 10 Apr 25 f | i 5 CP20 - First Fix [ [ |
€930 - Second Fix 10| 06 Mar 25 19 Mar 25 29 Apr 25 . | P ! .| | [ - N — — — —m I T . €930 - Second Fi}( |
C940 - Finishes 10| 20Mar25 | 03Apr25 | 14May2s | | | | N N A I N 5 A Y O W™ === (e O ]
|
€950 - Fire Detection INstallations | 63| 12Dec24 | 03Apr25 | 14May2s _ 5 |
€960 - First Fix 10| 12 Dec24 17 Jan 25 10 Apr 25 | i ; CPBO - First Fix [ |
€970 - Second Fix 10| 06Mar25 | 19Mar25 | 29 Apr25 [ [ [ [ | 1] il [ ] [ T H—— Lt — 115 €970 - Second Fix [
C980 - Finishes 10| 20Mar25 | 03Apr25 | 14May25 | | | oW | | | | | | | AN A | S N 59 L] I || S LT T T | ety o8P - F“'S"@S'
| | |
€990 - AV INstallations | 63| 12Dec24 | 03Apr25 | 14May25 | Y| | ) [ || ' [] ' ' [ ; [ W1y
D000 - First Fix 10 | 12 Dec 24 17 Jan 25 10 Apr 25 L [ [Tl | | || T T — — DDOO - First Fix 1l | '
D010 - Second Fix 10| 06Mar25 | 19Mar25 | 29Apr25 | | = | S O | O N (O S | N S 5 SO SO Y (S O O o - e B s s s — 100 L 5 S
D020 - Finishes 10| 20Mar25 | 03Apr25 | 14 May25 [ _ Il ] | (¥ | [ | [ | _ HIHE
D030 - Fire Protection Installations | 63| 12Dec24 | 03Apr25 | 14 May25 [ | [t _TlIE_1]) | 18| [ | | | Ll A I il 1]
D040 - first fix 10| 12 Dec 24 17 Jan 25 10 Apr 25 [ | I |l ] [ R 0 e s s s s || r Dp40 - first fix | | | (1] | i 1l
D050 - Second Fix 10| 06 Mar 25 19 Mar 25 29 Apr 25 | ] '
D060 - Finishes 10 20 Mar 25 03 Apr 25 14 May 25 1 DDGO Fnlshes[
| | |
D070 - Joinary Fittings | 20| 12Mar25 | 09Apr25 | 29 Apr25 [ | _ j [ | ; _ : | _
D080 - Manufacture and Install Joinery elements. 20| 12Mar25 | 09Apr25 | 29Apr25 | [ [l | ] G I L 1 [ [ 1E | [l o — m—— 0 S T P -5 DOBO - Manufacture and Install Joinery elements.
D090 - Carpentry Work | 20| 20Feb25 | 19Mar25 | 19Mar25 | || _ _ _ || | [F] [ ] [ ] | _ |1 [ W i
D100 - Capentry Work 20| 20Feb25 19 Mar 25 19 Mar 25 . | e s o e s S ] ——— — D100 - Capentry Work |[
D110 - Iron Mongery | 10) 13Mar25 | 27Mar25 | 27Mar2s | | N N A A A A A D T 1 O O
D120 - Installation of Iron Mongery 10| 13 Mar 25 27 Mar 25 27 Mar 25 | | 1. T s D120 - Installation of Iron Mongery
D130 - Metal Work | 78| 12Dec24 | 20Apr25 | 20Apr25 | _ _ 1 T O O I 1] _ | 0
D140 - Installation of Metalwork Part 1 10| 12 Dec 24 17 Jan 25 27 Mar25 | [ | (Rl ] A1 O O ) [ A Y | (N O A L O Y [ [ | | me I 7 D140 - Installation of Metalwork Part 1} || | | | | | | 1] [ [ 1
D150 - Installation of Metalwork Park 2 20| 28Mar25 | 29Apr25 | 29Apr25 | I | S S S I (| SN S | S N SN 39 | M — | 1| =11 ] : ' D150 - Installation of Metalwork Park 2
D160 - Installation of Signage | 15| 28Mar25 | 17Apr25 || 05May25 i |
D170 - Installation of Signage 15| 28Mar25 | 17 Apr25 | 05May25 _ _ || _ _ ] _ (e D170 Installation of Signage
l
D180 - General Finishes and Snagging | 20| 30Apr25 | 28May25 | 28May25 [ ] |
D190 - Snagging and Commissioning 10 | 30Apr25 | 14May25 | 14 May 25 | | | || | | | | | || = s D190 - Snagging and Commissioning
D200 - Finishes and Cleaning 10| 15May25 | 28May25 | 28 May25 [ | || | | [ L1 || || || I | | || B £ D200 - Finishes and Cleaning
B020 - Nursing Simulation Block D | 181| 15May25 | 23Feb26 | 23Feb 26
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FM INFRASTRUCTURE {KIMBERLY NURSING COLLEGE}
First Planning Program
INFRASTRUCTURE Barchart with Long Lead symbols
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Activities: Entire program Long leads:'New Long Lead'
2025 | 2026 | 2027
Jul]  August September | October | November | December |  January February March [ April [ May [ June [ Jul August | September |  October | November | December |  January February | March [ April [ May [d
b 1 8 15 22129 5 1219 26 3 10 17 24 31 7 14 21 28 5 12 19 26 2 9 16/ 23 30 6 13 20 27 6 13 20 27 3 10 17 24 1 8 15 22 29 5 121 19 26 3 10 17 24 31| 7 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 5 12 19 26 5 12 19 26 2 9 16 23 30 7 14 21 28
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FM INFRASTRUCTURE {KIMBERLY NURSING COLLEGE}
First Planning Program
Barchart with Long Lead symbols
Activities: Entire program Long leads:'New Long Lead'
o - — o0 0 —ao»
T e May June July August September_ October November _December January February __ March April May | June | July
Activity description Durn Start Finish Finish b 310 17 24 31 7 14 21 28 512 19 26 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 6 13 20 27 3 10 17 24 31 7 14 21 28 7 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27 4 11 18 2
D210 - Foundations | 52| 15 May 25 | 281ul25 28 Jul 25
D220 - Earthworks | 40| 15May25 | 10Jul25 10 Jul 25 | _ _ _[
D230 - Excavate in earth for trenches 5| 15May25 | 21May25 | 21 May25 | | { L P LE I | I - | | [ ia | D230 - Excavate in earth for trenche
D240 - Spreading Surplus Material form Excavation 3 22May 25 | 26 May 25 | 26 May 25 || | [ ¥ | || | || || il | iy D240 ; Spreading Surplus Material
D250 - Back Filling trenches to 95% Density 3| 27 May 25 29 May 25 29 May 25 D250 - Back Filling trenches to
D260 - Earth Filling G5 Compacted to 98% Density 5/ 04 Jul 25 10 Jul 25 10 Jul 25 t D260 -
D270 - Saoil Poisining of Floors 1/ 30 May 25 30 May 25 30 May 25 | | D270 - Soil Poisiniry
D280 - Concrete Works | 41| 30May25 | 281ul25 | 281ul25 I _ N O 1 D) A I O | O I B B [ [ [ | I ) OO 1 1 1 L | [ || |
D290 - Concrete Blinding 2| 30May25 | 02Jun25 02 Jun 25 | | | | | D230 - Concrete Blinding
D300 - Reinforcement Fixing for Strip Footing 5| 03Jun25 09 Jun 25 09 Jun 25 | 'q D300 - Reinforces
D310 - Cast 30 Mpa to Strip Footings 2| 10un25 | 11Jun25 | 11Jun25 || | _ _ _ _ _ [ | [ | | 4 D310 - Cast
D320 - Reinforcement Fixing for Upper Elements 3| 12Jun 25 17 Jun 25 25Jul25 | L R ! ! ! O] [ | LR || |1 || )| ! D) P P | | nE | || {7 D320 - Reinf
D330 - Formwork for upper Elements 5| 123un25 | 19Jun 25 25 Jul 25 | | | | | [ =iy D330 - |For
D340 - Casting Concrete for Upper Elements 10§ 203Jun 25 03 Jul 25 08 Aug 25 | | || (- gy = |0}
D350 - Installation of Lamdaboard 3| 11Jul 25 15 Jul 25 15 Jul 25
D360 - Installation of 500 Micron Green Polyethylene 2| 16Jul 25 17 Jul 25 17 Jul 25
Damp proof membrane
D370 - Fixing Reinforcement for Surface Bed 5| 18 Jul 25 24 Jul 25 24 Jul 25 |
D380 - Casting 30Mpa Concrete Surface Bed 2| 257ul 25 28 Jul 25 28 Jul 25 |
D390 - Masonry Works IEcd e el B o T . A A 0 A A N
D400 - Foundation Brick Wall 15| 12Jun 25 03 Jul 25 03 Jul 25 L | | | [ | | [ || — D400 - Fouy
D410 - Cast In Items for Services 3| 11Jul 25 15 Jul 25 28 Oct 25 [| |l ‘tm D41
']
D420 - WATERPROOFING | 5| 01Jul25 | 073ul25 | 283ul2s |1 _ _ _ 11 .
D430 - In Walls ,Cavity Walls 5| 01Jul25 07 Jul 25 28 Jul 25 N B I | D B (O [ 1 . — I [ | | I || [ | gl | | | | [ D430 - Iny
D440 - Super-Structure | 91/ 041ul25 | 11Nov25 | 11Nov2s
D450 - Scafolding Erection | 13| 11Aug25 | 27 Aug25 | 27 Aug25
D460 - Erection of Scaffolding level 1 2| 11 Aug25 12 Aug 25 12 Aug 25
D470 - Erection of Scafolding Level 2 2| 26 Aug 25 27 Aug 25 27 Aug 25
D480 - Masonry Works | 31| 291ul25 | 10Sep25 | 10Sep25
D490 - Building of Walls Level 1 20 29Jul 25 25 Aug 25 25 Aug 25
D500 - Buiding of walls to level 2 20| 13 Aug 25 10 Sep 25 10 Sep 25
D510 - Electrical buiiding works 10| 08 Aug 25 21 Aug 25 08 Sep 25
D520 - Plastering | 51| 29Aug25 | 11Nov25 | 11 Nov25
D530 - 12mm Thick External Plaster 20| 29 Aug 25 29 Sep 25 29 Sep 25
D540 - 12mm Thick Internal Plaster 20| 01Sep25 30 Sep 25 30 Sep 25
D550 - Skimming to Walls 10| 290ct 25 11 Now 25 21 Nov 25
D560 - Special Coatings 3| 290ct 25 31 Oct 25 31 Oct 25
D570 - ROOF COVERINGS | 15| 01Aug25 | 21Aug25 | 30Sep25
D580 - Installation of Roof Insulation 5| 01 Aug 25 07 Aug 25 15 Sep 25
D590 - Installation of Roof Sheeting 10| 08 Aug 25 21 Aug 25 30 Sep 25
D600 - STRUCTURAL STEEL WORKS | 200 04Jul25 | 31Jul25 | 055ep25 || | || | ) | || | | | | | iil | |1 | | |
D610 - Manufacturing of Steel Elements 10( 04 Jul 25 17125 || 22Aug25 |l .| [ | 40 | o IRH N D) [ A | N R | | | | | | | | ) [ VAN (O | | 4 1 | | || | | || = Db
D620 - Installtion of Steel Trusses 10| 18 Jul 25 31 Jul 25 05 Sep 25 | | | | | | | | | | ‘o
D630 - Ceilings and Partitioning | 20| 010ct25 | 28 Oct25 28 Oct 25
D640 - Installation of Ceiling and Partitions 20| 010ct25 28 Oct 25 28 Oct 25
D650 - Floor Coverings | 15| 12Nov25 | 02Dec25 | 12Dec25
D660 - Installation of Floor Coverings 15| 12 Nov 25 02 Dec 25 12 Dec 25
D670 - Painting | 37| 12Nov25 | 28]an26 | 09Feb26
D680 - First Coat Paint 7| 12 Nov 25 20 Nov 25 20 Jan 26
D690 - Second Coat Paint 7| 01Dec25 09 Dec 25 29 Jan 26
D700 - Finish Coat 71 20Jan 26 28 Jan 26 09 Feb 26
D710 - Electrical Works | 63| 115ep25 | 09Dec25 | 09Feb26 | | | | | | ) (O [ [ [ | N ) o || [ || 11101
D720 - Elecrical First Fix 10| 11Sep25 | 25%ep25 | 12Jan26 ] _ | | _ _ ] ] _ ] ——
D730 - Electical Second Fix 10| 12 Nov 25 25 Nov 25 26 Jan 26
D740 - Electrical Finishes 10| 26 Nov 25 09 Dec 25 09 Feb 26
D750 - Mechanical HVAC | 63| 11Sep25 | 09Dec25 | 09Feb26 [ | _ _ _ _ _
D760 - First Fix 10/ 11Sep 25 25 Sep 25 12 Jan 26 | | =
D770 - Second Fix 10| 12 Nov 25 25 Nov 25 26 Jan 26
D780 - Finishes 10| 26 Nov 25 09 Dec 25 09 Feb 26
D790 - IT and Telecoms Installations | 63| 11Sep25 | 09Dec25 | 09Feb26 _ _ _ _ _
D800 - First Fix 10| 11Sep25 25 Sep 25 12 Jan 26 =
D810 - Second Fix 10| 12 Nov 25 25 Nov 25 26 Jan 26
D820 - Finishes 10| 26 Nov 25 09 Dec 25 09 Feb 26
D830 - Security INstallations | 63| 11Sep25 | 09Dec25 | 09Feb26 | | | | | | |
D840 - First Fix 10 | 11 Sep 25 25 Sep 25 12 Jan 26 | | | | [ 1| | | | [ | | | [ i | [ T
D850 - Second Fix 10 12 Nov 25 25 Nov 25 26 Jan 26
D860 - Finishes 101 26 Nov 25 09 Dec 25 09 Feb 26
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FM INFRASTRUCTURE {KIMBERLY NURSING COLLEGE}
First Planning Program
ICTURE Barchart with Long Lead symbols
Activities: Entire program Long leads:'New Long Lead'

2025 [ 2026 [ 2027
Jul]  August [ September | October | November | December |  January | [ March [ April [ May [ [ July [ August | September |  October | November | December | January | February | March [ April [ May [3d
N 1] g 15 22(29 5 12[ 19 260 3 10 17 24 31 7 14 21 28 5 12 19 26 2 9 16 zj 30 d 1ﬂ zd 27 6 1320 27 3 10 17 24 1 8 15 22 29 5 12 1% 26 3 10 17 24 31 7 14 21028 4 11 18 25 2 9 16 23 30 6 13 20 27 4 11/ 18 25 1] g 15 22( 29 5 121926 5 12 19 26 2 9 16 23 30 7 14 21 2§

L D380 - Casting 30Mpa Concrete Surface Bed

D460 - Erection of Scaffolding level 1
D470 - Erection of Scafolding Level 2

490 - Building of Walls Level 1
D500 - Buiding of walls to level 2
ctrical building works

D530 - 12mm Thick External Plaster

D540 - 12mm Thick Internal Plaster

D550 - Skimming to Walls
D560 - Special Coatings

D580 - Installation of Roof Ingulation
» D590 - Ingtallation of Roof Sheeting

D620 - Installtion of Steel Trusses|

e D640 -|Installation of Ceiling and Partitions

D660 - Installation of Floor Coverings

t——3 D680| - First Coat Paint

T D690 - Second Coat Paint
= D700 - Finish Coat

q D720 - Elecrical First Fix
D780 - Electical Second Fix

D740 - Electrical Finishes

5{ D760 - First Fix
D770 -| Second Fix

D780 - Finishes

q D800 - First Fix
D8]0 -/ Second Fix

D820 - Finishes

q D840 - First Fix
D850 -|Second Fix

D860 - Finishes
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FM INFRASTRUCTURE

First Planning Program

Barchart with Long Lead symbols
Activities: Entire program Long leads:'New Long Lead'

{KIMBERLY NURSING COLLEGE}

2024 2025
LhRERE Late Al May June July August | September October November | January February March | April_ May June [ Juy
Activity description Durn Start Finish Finish b 3 10 17 24 31 7 14 21/ 28 5 12 19 26 2 9 16/ 23 30 6 13 20 27 4 11 18 25 1 g 15 22 29 6 13 20 27 3 10 17 24 31 7 14 21 28 7 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27 4 11 18 2
D870 - Fire Detection INstallations 63| 11Sep25 | 09 Dec25 09 Feb 26
D880 - First Fix 10| 11Sep25 25 Sep 25 12 Jan 26
D890 - Second Fix 10| 12 Nov 25 25 Nov 25 26 Jan 26
D900 - Finishes 10| 26 Nov 25 09 Dec 25 09 Feb 26
D910 - AV INstallations 63| 11Sep25 | 09 Dec25 09 Feb 26
D920 - First Fix 10| 115ep25 25 Sep 25 12 Jan 26 ]
D930 - Second Fix 10| 12 Nov 25 25 Nov 25 26 Jan 26
D940 - Finishes 10| 26 Nov 25 09 Dec 25 09 Feb 26
D950 - Fire Protection Installations 63| 115ep25 | 09Dec25 | 09Feb26 |
D960 - first fix 10| 115ep25 25 Sep 25 12 Jan 26 i —
D970 - Second Fix 10| 12 Nov 25 25 Nov 25 26 Jan 26
D980 - Finishes 10| 26 Nov 25 09 Dec 25 09 Feb 26
D990 - Joinary Fittings 20 18Nov25 | 15Dec25 26 Jan 26 |
E000 - Manufacture and Install Joinery elements. 20| 18 Nov 25 15 Dec 25 26 Jan 26 ——
EO010 - Carpentry Work 20/ 290ct25 | 25Nov25 | 25Nov25
E020 - Capentry Work 20| 29 Oct 25 25 Nov 25 25 Nov 25
E030 - Iron Mongery 10| 19MNov25 | 02Dec25 | 02 Dec25 |
E040 - Installation of Iron Mongery 10| 19 Nov 25 02 Dec 25 02 Dec 25 —r—
EO050 - Metal Work 78| 11Sep25 | 26Jan26 26 Jan 26
EO060 - Installation of Metalwork Part 1 10| 11 5ep25 25 5ep 25 02 Dec 25 |
ED70 - Installation of Metalwork Park 2 20| 03 Dec 25 26 Jan 26 26 Jan 26 i
EO80 - Installation of Signage 15| 03 Dec25 | 19Jan26 29 Jan 26
E090 - Installation of Signage 15| 03 Dec 25 19 Jan 26 29 Jan 26
E100 - General Finishes and Snagging 20/ 27Jan26 | 23Feb26 | 23Feb26
E110 - Snagging and Commissioning 10| 27 Jan 26 09 Feb 26 09 Feb 26
E120 - Finishes and Cleaning 10 | 10 Feb 26 23 Feb 26 23 Feb 26
8030 - Studend Weliness Lecture Hall Block £ 231 08 Aug 249 31 Jui 25 31 Jui 25
0840 - Ground Floor 181 0BAug24 | 21 May25 | 21 May25
Q850 - Excavate in earth for trenches 5|| 08 Aug 24 15 Aug 24 15 Aug 24 Q850 - |[Excavate in earth for trenches
Q860 - Spreading Surplus Material form Excavation 3| 16 Aug 24 20 Aug 24 20 Aug 24 qQBG[ - Spreading Surplus Material form Excavatlon
Q870 - Back Filling trenches to 95% Density 3| 21 Aug 24 23 Aug 24 23 Aug 24 70 - Back Filling trenches to 95% Densmy
Q880 - Earth Filling G5 Compacted to 98% Density 51 30Sep 24 04 Oct 24 04 Oct 24 s, Q880 - Earth Filling G5 Compacted to 98% Density
(890 - Scil Poisining of Floors 1/ 26 Aug 24 26 Aug 24 | 26 Aug 24 90 - Soil Poisining of Floors
Q900 - Concrete Works 41| 26 Aug 24 220ct24 | 220ct24 [
Q910 - Concrete Blinding 2| 26Aug24 | 27 Aug24 | 27 Aug 24 D910 - Concrete Blinding | | |
Q920 - Reinforcement Fixing for Strip Footing 5| 28 Aug 24 03 Sep 24 03 Sep 24 h m Qs20 - Reinforcerfient Fixing for Strip Footing
Q930 - Cast 30 Mpa to Strip Footings 2| 04 Sep 24 05 Sep 24 05 Sep 24 1% Q930 - Cast|30 Mpa to Strip Footings
Q940 - Reinforcement Fixing for Upper Elements 3| 06Sep24 10 Sep 24 21 Oct 24 | Q940 - Reinfcrcement Fixing for Upper Elements
Q950 - Formwork for upper Elements 5| 06Sep24 | 125ep24 | 210ct24 15 Q950 - Formwork for upper Elements
Q960 - Casting Concrete for Upper Elements 10| 13 Sep 24 27 Sep 24 04 Nov 24 Q550 - Casting Concrete for Upper Elements
Q970 - Installation of Lamdaboard 3| 07 Oct 24 09 Oct 24 09 Oct 24 QQ?O Installation of Lamdaboard
Q980 - Installation of 500 Micron Green Polyethylene 2| 100ct 24 11 Oct 24 11 Oct 24 Q980 - Installation of 500 Micron Green Polyethylene Damp proof membrane
Damp proof membrane
Q990 - Fixing Reinforcement for Surface Bed 5/ 14 Oct 24 18 Oct 24 18 Oct 24 n-; Q990 - Fixing Reinforcement for Surface Bed
RO00 - Casting 30Mpa Concrete Surface Bed 2| 210ct24 22 Oct 24 22 Oct 24 i ROOD - Casting 30Mpa Concrete Surface Bed
RO10 - Masonry Works 23| 06Sep24 | 090ct24 09 Oct 24
R020 - Foundation Brick Wall 15| 06Sep24 | 27Sep24 | 27 Sep24 i RO20 - Foundation Brick Wall
RO30 - Cast In Items for Services 3| 07 0Oct24 09 Oct 24 12 Feb 25 i 7 RO30 4 CastIn Items for Servlces
R0O40 - WATERPROOFING 5| 25S5ep24 | 01 Oct24 22 Oct 24 | |
RO50 - In Walls ,Cavity Walls 5| 255ep 24 01 Oct 24 22 Oct 24 L1 ROSO - In Walls ,Cavity Walls
RO60 - Super-Structure 91| 305ep24 | 26Feb25 26 Feb 25
RO70 - Scafolding Erection 13| 05 Nov 24 21 Nov 24 | 21 Nov 24
ROBO - Erection of Scaffolding level 1 2| 05Nov24 06 Nov 24 06 Nov 24 RO8Q - Erection of Scaffolding level 1
R090 - Erection of Scafolding Level 2 2| 20 Nov 24 21 Nov 24 21 Nov 24 R0O90 - Eraction of Scafolding Level 2
R100 - Masonry Works 31{ 230ct24 04 Dec 24 || 04 Dec 24
R110 - Building of Walls Level 1 20| 230ct24 19 Nov 24 19 Nov 24 e — 110 - Building of Walls Level 1
R120 - Buiding of walls to level 2 20| 07 Nov 24 04 Dec 24 04 Dec 24 5 R120 - Buiding of walls to level 2
R130 - Electrical building works 10| 04 Nov 24 15 Nov 24 03 Dec 24 i ectrical building works
R140 - Plastering 51| 25Nov24 | 26Feb25 || 26 Feb25 _
R150 - 12mm Thick External Plaster 20| 25 Nov 24 14 Jan 25 14 Jan 25 mmm R150 - 12mm Thick External Plaster
R160 - 12mm Thick Internal Plaster 20| 26 Nov 24 15 Jan 25 15 Jan 25 m sy R160 - 12mm Thick Internal Plaster |
R170 - Skimming to Walls 10| 13 Feb25 26 Feb 25 10 Mar 25 H=1=—F= =7 R170 - Skimming to Walls
R180 - Special Coatings 3| 13Feb 25 17 Feb 25 17 Feb 25 R180 - Special Coatings
R190 - ROOF COVERINGS 15| 28 0ct 24 15Nov 24 || 151]an 25 A
R200 - Installation of Roof Insulation 5| 28 0ct 24 01 Nov 24 09 Dec 24 Sy - R200 - Installation) of Reof Insulation
R210 - Installation of Roof Sheeting 10 04 Nov 24 15 Nov 24 15 Jan 25 = R210 - Inktallation of Roof Sheeting
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FM INFRASTRUCTURE

First Planning Program
Barchart with Long Lead symbols
Activities: Entire program Long leads:'New Long Lead'

{KIMBERLY NURSING COLLEGE}

2025 [ 2026 [ 2027
Jul]  August [ September | October [ November | December |  January | February | March [ April [ May [ June [ July [ August | September |  October | November | December | January | February | March [ April [ May [3d
5 1 8152229 511926 3 10 17 24 31 7 14 21 28 5 12 19 26 2 9 16 23 30 § 13 2027 6 1320 27 3 10 17 24 1 8 15 22 29 5 121926 3 10 17 24 31| A 14 21128 4 11 18 25 2 9 16 23 30 6 13 20 27 4 11 1825 | g 1522729 5§ 121926 5 12 19 26 2 9 16 23 30 7 14 21 2§

Q D880 - First Fix

3 D890 -|Second Fix

t D900 - Finishes
q D920 - First Fix

5 D930 -|Second Fix

t D940 - Finishes
2 D960 - first fix

— 1 D970 -|Second Fix
)i D980 - Finishes
E000 - Manufacture and Install Joinery elements.
E020 -|Capentry Work
E040 - Installation of Iron Mongery
q ED60 - Installation of Metalwork Part
L —— £070 - Installation of Metalwork Park 2
= E090 - Installation of Signage
E110 - Snagging and Commissioning
E120 - Finishes and Cleaning
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FM INFRASTRUCTURE

First Planning Program
Barchart with Long Lead symbols

Activities: Entire program Long leads:'New Long Lead'

{KIMBERLY NURSING COLLEGE}

2024

2025

Qe Late : _ July. __ August September_ October | MNovember |  December |  January | February | March | April May June [ uly
Activity description Start Finish Finish 310 17 24 31 7 14 21 28 512 19 26 2 9 16 23 30 6 13 20 27 4 11 18§ 25 1 8 15 22 29 6 13 20 27 3 10 17 24 31 7 14 21 28 7 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27 4 11 18 2
R220 - STRUCTURAL STEEL WORKS 30 Sep 24 25 Oct 24 02 Dec 24 ! | i
R230 - Manufacturing of Steel Elements 30Sep24 | 110ct24 | 18 Nov 24 sy R230 —iManuragtuﬁ' g of Steel|Elements
R240 - Installtion of Steel Trusses 14 Oct 24 250ct 24 || 02 Dec 24 | {0 R240 - Installtion of Steel Trusses
i
R250 - Ceilings and Partitioning 16 Jan 25 12 Feb25 | 12 Feb25 !
R260 - Installation of Ceiling and Partitions 16 Jan 25 12 Feb 25 12 Feb 25 ’ s ey R260 - [Installation of Ceiling and Partitions
R270 - Floor Coverings 27 Feb 25 19 Mar 25 | 01 Apr 25 A O N [ gl |
R280 - Installation of Floor Coverings 27 Feb 25 19 Mar 25 01 Apr 25 =7 R280 - Installation of Floor Coverings
R290 - Painting 27 Feb 25 23 Apr25 | 07 May 25 | [ | H
R300 - First Coat Paint 27 Feb25 | 07 Mar 25 11 Apr 25 i3 R300 - First Coat Paint
R310 - Second Coat Paint 18 Mar25 | 27 Mar25 || 24 Apr25 '—rv—] R310 - Second Coat Paint
R320 - Finish Coat 11 Apr 25 23 Apr 25 07 May 25 —— R320 - Finish Coat
R330 - Electrical Works 05 Dec 24 27 Mar 25 | 07 May 25 [ I | |
R340 - Elecrical First Fix 05Dec24 | 10Jan25 | 03 Apr25 = 7 RB40 - Blecrical FirstFix | | | | LI .
R350 - Electical Second Fix 27 Feb 25 12 Mar 25 17 Apr 25 ' “=iy R350 - Electical Second Fix
R360 - Electrical Finishes 13 Mar 25 27 Mar 25 07 May 25 "= R360 - Electrical Finishes
R370 - Mechanical HVAC 05 Dec 24 27 Mar 25 || 07 May 25 - L 1 A A A
R380 - First Fix 05 Dec 24 10Jan 25 | 03 Apr25 — 15 RB8O - First Fix HIIN | il
R390 - Second Fix 27 Feb 25 12 Mar 25 17 Apr 25 1 ‘e R390 - Second Fix |
R400 - Finishes 13 Mar 25 27 Mar 25 07 May 25 Tt o R400 -|Finishes |
R410 - IT and Telecoms Installations 05 Dec 24 27 Mar 25 | 07 May 25 | | i |
R420 - First Fix 05 Dec 24 10 Jan 25 03 Apr 25 1= RA20 - First Fix | | L1l
R430 - Second Fix 27 Feb 25 12 Mar 25 17 Apr 25 ' —i—5 R430 - Second Fix
R440 - Finishes 13 Mar 25 27 Mar 25 | 07 May 25 © 1 R440 - |Finishes |
R450 - Security INstallations 05 Dec 24 27 Mar25 | 07 May 25 | | |
R460 - First Fix 05 Dec 24 10 Jan 25 03 Apr 25 —7 q Ri60 - First Fix | | |
R470 - Second Fix 27 Feb 25 12 Mar 25 17 Apr 25 — +— oy R470 - Second Fix
R480 - Finishes 13 Mar 25 27 Mar 25 | 07 May 25 | R48D - Finishes |
R450 - Fire Detection IiNstaiiations 05 Dec 24 27 Mar 25 || 07 May 25
R500 - First Fix 05 Dec 24 10 Jan 25 03 Apr 25 = = R500 - First Fix | |
R510 - Second Fix 27 Feb 25 12 Mar 25 17 Apr 25 — e ——— -0 5 R510 - $econd Fix |
R520 - Finishes 13Mar25 | 27Mar25 | 07 May 25 o4 R520 -|Finishes |
R530 - AV INstallations 05 Dec 24 27 Mar 25 | 07 May 25
R540 - First Fix 05 Dec 24 10 Jan 25 03 Apr 25 1 15 RB40 - First Fix . |
R550 - Second Fix 27 Feb 25 12 Mar 25 17 Apr 25 f—— R | ————} s R550 - Second Fix |
R560 - Finishes 13Mar25 | 27Mar25 | 07 May 25 | === R560 -|Finishes |
R570 - Fire Protection Installations 05 Dec 24 27 Mar 25 | 07 May 25
R580 - first fix 05 Dec 24 10 Jan 25 03 Apr 25 | |7 RB8O - first fix | [l |
R590 - Second Fix 27 Feb 25 12 Mar 25 17 Apr 25 F— ! i i 5 R550 - Second Fix |
R600 - Finishes 13 Mar25 | 27 Mar25 | 07 May 25 | == Re00 - Finishes
R610 - Joinary Fittings 05 Mar 25 02 Apr 25 17 Apr 25 | |
R620 - Manufacture and Install Joinery elements. 05 Mar 25 02 Apr 25 17 Apr 25 s R620 - Manufacture and Install Joinery elements. |
R630 - Carpentry Work 13 Feb 25 12 Mar 25 | 12 Mar 25 | .
R640 - Capentry Waork 13 Feb 25 12 Mar 25 12 Mar 25 : R640 - Capentry, Work
R650 - Iron Mongery 06Mar25 | 19Mar25 | 19 Mar25 : 1] 11l I
R660 - Installation of Iron Mongery 06 Mar25 | 19Mar25 | 19 Mar25 ' 4 R660 - Installation of Iron Mangery
R670 - Metal Work 05 Dec 24 17 Apr 25 17 Apr 25
R680 - Installation of Metalwork Part 1 05 Dec 24 10 Jan 25 19 Mar 25 i 1 RB8O - Installation of Metalwork Part 1 | |
R690 - Installation of Metalwork Park 2 20 Mar25 | 17 Apr 25 17 Apr 25 ' R690 - Installation of Metalwork Park 2 |
R700 - Installation of Signage 20 Mar 25 10 Apr 25 24 Apr 25 | ni | |
R710 - Installation of Signage 20 Mar 25 10 Apr 25 24 Apr 25 i 0 1 Installation of Signage
R720 - General Finishes and Snagging 22 Apr25 | 21May25 | 21 May25 1 S A I I
R730 - Snagging and Commissioning 22 Apr 25 07 May 25 07 May 25 T R730 - Snagging and Commissioning
R740 - Finishes and Cleaning 08 May 25 21 May 25 21 May 25 ' i ~ @ R740 - Finishes and Cleaning
R750 - First Floor 05 Dec 24 31 Jul 25 31 Jul 25
R760 - Concrete Works 05 Dec 24 23 Jan 25 23 Jan 25
R770 - Concrete Works 05Dec24 | 16Jan25 || 16Jan 25 _ _
R780 - Erection of Stagging for Slabs 05 Dec 24 06 Dec 24 06 Dec 24 [ R780 - Erection of Stagging for Slabs
R790 - Reinforcement Fixing for Slab 09 Dec 24 13 Dec 24 13 Dec 24 =y R790 - Reinforcement Fixing for Slab |
R800 - Cast 30 Mpa for Slabs and Columns 08Jan25 | 09Jan25 | 09Jan25 = R8O - Cast 30 Mpa for Slabs and Columns
R810 - Finishes 10 Jan 25 16 Jan 25 16 Jan 25 R810 - Finishes
R820 - WATERPROOFING 17 Jan 25 23Jan25 | 23Jan25 T
R830 - In Walls ,Cavity Walls 17 Jan 25 23 Jan 25 23 Jan 25

ﬂ'mm - In Walls ,Cavity Walls
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First Planning Program
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Jul]  August September | October | November | December |  January February March [ April [ May [ June [ Jul August | September |  October | November | December |  January February | March [ April [ May [d
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FM INFRASTRUCTURE {KIMBERLY NURSING COLLEGE}
First Planning Program
Barchart with Long Lead symbols
Activities: Entire program Long leads:'New Long Lead'

I i I . 7 S i 2025 § S i .
thirrent 1 Late A May June July August September October Movember _December January Februa March April May June July
Activity description Durn Start Finish Finish 5 3 10 17 24 31 7 14 2128 5 12 19 26 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8§ 15 22 29 6 13 20 27 3 10 17 24 31 7 14 21 28 7 14 2128 4 11 18 25 2 9 16 23 30 6 13 20 27 4 11 18 2
R840 - Super-Structure | 79| 173an25 | 14May25 | 14 May 25
R850 - Scafolding Erection | 13| 06Feb25 | 24Feb25 | 24 Feb 25 | |
R860 - Erection of Scaffolding level 1 2| ObFeb25 | 07Feb25 | 07 Feb25 RB60 - Erection of Scaffolding level 1 |
R870 - Erection of Scafolding Level 2 2| 21Feb25 | 24Feb25 | 24Feb25 R870 - Erection of Scafolding Level 2
R880 - Masonry Works | 31| 24Jan25 | 07Mar25 || 07 Mar25
R890 - Building of Walls Level 1 201 24Jan 25 20 Feb 25 20 Feb 25 890 - Building of Walls Level 1 ]
R900 - Buiding of walls to level 2 20| 10Feb25 | 07Mar25 | 07 Mar25 R900 - Buiding of walls to level 2
R910 - Electrical building works 10| O5Feb25 | 18Feb25 | 06 Mar25 gctrical building works
R920 - Plastering | 51| 26Feb25 | 14May25 | 14 May2s _ _ . | _
R930 - 12mm Thick External Plaster 20| 26Feb25 | 26Mar25 | 26 Mar25 [ | _ i || [ | || [ 1] ] |1 | _ ] : R930 - 12mm Thick External Plaster |
R940 - 12mm Thick Internal Plaster 20| 27Feb25 | 27 Mar25 || 27 Mar 25 "=E_R94ﬂ - 12mm Thick Internal Plaster = | [
R950 - Skimming to Walls 10| 30 Apr 25 14 May 25 26 May 25 === R950 - Skimming to Walls
R960 - Special Coatings 3| 30 Apr25 05 May 25 05 May 25 -~ R960 - Special Coatings
R970 - ROOF COVERINGS | 15| 14Feb25 | 06Mar25 | 27 Mar25 [ | _ [ ] [ | || [ [P ] [ | [ | [ ] I [ ] | ] _
R980 - Installation of Roof Insulation S| 14Feb25 | 20Feb25 | 12Mar2s | ! . I I O O O B . £ R980 - Installation of Roof Insulation |
R990 - Installation of Roof Sheeting 10| 21Feb25 | 06Mar25 | 27 Mar25 [ | | | | | | L | | || Z===[R990 - Installation of Roof Sheeting
5000 - STRUCTURAL STEEL WORKS | 20| 173Jan25 | 13Feb25 | 05Mar25 _ _ | [ | _ : ; ]
$010 - Manufacturing of Steel Elements 10 173Jan 25 30 Jan 25 19Feb25 | [ | 18] | L | ) | [ [ Ly 1 | |IF| | NSV, | L oo S01D - Manufacturing of Steel Elements |
5020 - Installtion of Steel Trusses 10| 31Jan25 | 13Feb25 | 05Mar25 [ | | || || [ (] | | || [ 7 5020 - Instglition of Stegl Trusses
5030 - Ceilings and Partitioning | 20| 28Mar25 | 29Apr25 | 29Apr25 | _ _ _ 1] || | _ ] _ | I I | 1
5040 - Installation of Ceiling and Partitions 20| 28Mar25 | 29 Apr25 29 Apr 25 | | | | | | | | A g S040 - Installation of Ceiling and Partitions
5050 - Floor Coverings | 15| 15May25 | 04Jun25 | 17Jun25 _ _ _ _ || [ | | _ | 1 L | _ _ [ | _
S060 - Installation of Floor Coverings 15 15 May 25 04 Jun 25 17 Jun 25 | [ =g S060 - Installation of Floor {
S070 - Painting | 37| 15May 25| O70u25 | dzaw2s | | [ [ ] | [ | [ ] _ [ ]
S080 - First Coat Paint 7| 15May25 | 23May25 | 27Jun25 | - | T 1 Y | Y [N | | | - N |1 S Y I (1 | [ || || 7=y S080 - First Coat Paint |
5090 - Second Coat Paint 71 03Jun25 11 Jun 25 08 Jul 25 | | | | | | | | ' ‘i~ 5090 - Second Coat Pair
5100 - Finish Coat 7| 27un25 | 071ul25 | 17ul25 | | sy 5100 - Fi
5$110 - Electrical Works | 63| 10Mar25 | 11Jun25 | 17Jul25 | _
5120 - Eiecrical First Fix 10| iGMar25 | 24Mar25 | 19Jun25 L _ _ | | I I __ 1 _ _ 5120 - Elecricat FirsyFix | || r i
5130 - Electical Second Fix 10| 15 May 25 28 May 25 03 Jul 25 . (= $130 - Electical 5econd Fix
5140 - Electrical Finishes 10| 29 May 25 11 Jun 25 17 Jul 25 | | | | | || | | | o LA | by 5140 - Electrical Finisheq
$150 - Mechanical HVAC | 63 10Mar25 | 11dun25 | 173u25 | | | ] [N I | 1 [ | [ [ ] | [ B T ) | |
S160 - First Fix 10| 10Mar25 | 24Mar25 | 19Jun25 1 _ _ _ | il | _ : ' S160 - First Fix [ . 1
5170 - Second Fix 10| 15 May 25 28 May 25 03 Jul 25 ~+ i iy $170 - Second Fix |
5180 - Finishes 10 29May25 | 11Jun25 | 17Jul25 [ 1 _ [ _ ] || [ Ir [ [ [ 1 [ | || [ DT ey $180 - Finishes |
$190 - IT and Telecoms Installations | 63| 10Mar25 | 11Jun25 | 17Jul25 [ |
5200 - First Fix 10| 10 Mar 25 24 Mar 25 19 Jun 25 | =7 5200 - First Fix | | |
5210 - Second Fix 10| 15 May 25 28 May 25 03 Jul 25 | — ey 5210 -15ec0nd Hik ||
S220 - Finishes 10| 29 May 25 11 Jun 25 17 Jul 25 || | || || |0 | | | | . | | | 1] LA | 14 5220 - Finishes
230 - Security INstallations | 63| 10Mar25 | 113un25 | 17 Jul 25 ] Y ) O _ _ | | _ ] _
5240 - First Fix 10| 10 Mar 25 24 Mar 25 19 Jun 25 - 7 5P40 - First Fix | | |
$250 - Second Fix 10| 15May25 | 28May25 | 03Jul25 [ | _ 11 | || | [ _ _ bt iy 5250 - |Second Aix ||
§260 - Finishes 10 29May25 | 11Jun25 | 17Ju25 | . | = | S O N (O | Y S O 5 S O O O O NN | (P [ A PR | Ll L] i S260 - Finishes |
5270 - Fire Detection INstallations | 63| 10Mar25 | 11Jun25 | 17 Jul25 || | | | || 1f | | || | | | |1 |
5280 - First Fix 10| 10 Mar 25 24 Mar 25 19 Jun 25 || | I || 18| | | | -~ 55PBO-First Fix | | | | |
5290 - Second Fix 10| 15May 25 | 28 May 25 03 Jul 25 || | -l - [ | [ - [ | | I L T s $290 -iSecond Rk ||
S$300 - Finishes 10| 29May 25 | 11Jun25 17 ul25 | - | | [ S | ! =l | L o\ | T 5300 - Finishes
5310 - AV INstallations | 63 || 10 Mar 25 | 11Jun25 17 Jul 25 |
5320 - First Fix 10| 10Mar25 | 24Mar25 | 19un25 1 _ _ [ | _ g SB20-FirstFix ||| ||| | |
$330 - Second Fix 10 15May 25 | 28 May 25 033ul25 | [ | 18] | | ] | [ || [ 1E ] || I N N | | Jf bl | T — S 98330 -Second Fix |
$340 - Finishes 10| 29May25 | 11325 | 173025 [ . A A O I ) T A FET {1 | o 8240 - finishigs |
S350 - Fire Protection Installations | 63| 10Mar25 | 113Jun25 | 173Jul25 [ _ _
5360 - first fix 10 10Mar25 | 24Mar25 | 193un25 [ | _ ] _ _ s SB60-firstfix | 1Tl | ]
5370 - Second Fix 10| 15May25 | 28May25 | 03Jul25 | | | [ [ | N A I I ) | | 11| O [N =g T S3r0-Second Fix |
5380 - Finishes 10| 29 May 25 11 Jun 25 17 Jul 25 | | 1 | [ | | i S380 - Finishes
5390 - Joinary Fittings | 20| 21May25 | 18Jun25 | 03Jul25 | [ | | | || | 1E ] [ [ | [ ] |4 || I | L4 |
5400 - Manufacture and Install Joinery elements, 20| 21May25 | 18Jun25 0325 | [ [ (0] | N O D ) [ [ A 1 (N N 0 L I I [ ] |1 B JR Y T (o /| [ &0 | | I b 5 3400 - Manufacture
S410 - Carpentry Work | 20| 30Apr25 | 28May25 || 28 May 25 [ ] _ _ _ _ [ _ n Y
5420 - Capentry Work 20 30 Apr 25 28 May 25 28 May 25 : $420 - Capentry Work
$430 - Iron Mongery | 10/| 22May25 | 043un25 | 04Jun2S _ j ' ] 1] ' ' [ _ ' j 1 [T
5440 - Installation of Iron Mongery 10| 22 May 25 04 Jun 25 04 Jun 25 S440 - Instzllation of Iron M
450 - Metal Work | 78| 10Mar25 | 03Jul25 || 03Jul25 || _ [ | _ _ | | | [T ] [ | [ | [ | I | | | || 1| |
5460 - Installation of Metalwork Part 1 10| 10 Mar 25 24 Mar 25 04 Jun 25 iy Sil-él] - Installation of Metalwork Part 1 1A |
5470 - Installation of Metalwork Park 2 20 053un25 | 03Jul25 | 03Jul25 - i— 5470 - Inst
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First Planning Program
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Jul]  August September | October | November | December |  January February March [ April [ May [ June [ Jul August | September |  October | November | December |  January February | March [ April [ May [d
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FM INFRASTRUCTURE {KIMBERLY NURSING COLLEGE}
First Planning Program
Barchart with Long Lead symbols
Activities: Entire program Long leads:'New Long Lead'
F—— — 04 T e
L I Late A May June July August September October Movember _December January February March April May June July
Activity description Durn Start Finish Finish b 310 17 24 31 7 14 21 28 512 19 26 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 6 13 20 27 3 10 17 24 31 7 14 21 28 7 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27 4 11 18 2
5480 - Installation of Signage | 15| 053un25 | 26Jun25 | 08Jul25 _ _ _ _ _ NN
5490 - Installation of Signage 15| 05Jun 25 26 Jun 25 08 Jul 25 I | IL_IIE ] !l [ e | | [ | [T | | e | s S490 - Installat
|
5500 - General Finishes and Snagging | 20/ 04325 | 31Jul25 31 Jul 25 LELL L
5510 - Snagging and Commissioning 10 04 Jul 25 17 Jul 25 17 Jul 25 ‘ ] — 55
5520 - Finishes and Cleaning 10| 18 Jul 25 31 Jul 25 31 Jul 25 b s ——— |
B060 - Resource Centre Block F | 181 11Apr25 | 26Jen26 | 26Jan 26
F970 - Foundations | 52| 11 Apr25 | 303Jun25 30 Jun 25
F980 - Earthworks 40| 11 Apr25 11 Jun 25 11 Jun 25 |
F990 - Excavate in earth for trenches 5/ 11 Apr25 17 Apr 25 17 Apr 25 | | | | | || | | | | s F990 - Excavate in earth for trenches
GO0D - Spreading Surplus Material form Excavation 3| 22 Apr25 24 Apr 25 24 Apr25 | I 1 el | IS ) SIUE LN A S S L ie | Lo S L EIEl S S S T | || -w GOOO - Spreading Surplus Material form Excavation
G010 - Back Filling trenches to 95% Density 31| 25Apr25 30 Apr 25 30 Apr 25 G010 - Back Filling trenches to 95% Density =
G020 - Earth Filling G5 Compacted to 98% Density 5/ 05Jun25 11 Jun 25 11 Jun 25 G020 - Earth Filling G5
G030 - Soil Poisining of Floors 1| 02 May 25 02 May 25 02 May 25 1 GO30 - Soil Poisining df Floors |
G040 - Concrete Works | 41| 02May25 | 30Jun25 | 30Jun25 i |
G050 - Concrete Blinding 2| 02May25 | 05May25 | 05May25 m; G050 - Concrete Blinding | ]
G060 - Reinforcement Fixing for Strip Footing 5/ 06 May 25 12 May 25 12 May 25 i G060 - Reinforcement Fixing for Strip Foot|
G070 - Cast 30 Mpa to Strip Footings 2| 13May25 | 14May25 | 14 May 25 _ | _ 1l | 15 G070 - Cast 30|Mpa to Strip Footings
G080 - Reinforcement Fixing for Upper Elements 3| t5May25 | 19May25 | 272un25 (R T [T W T 1T T TR T T (0T il T [ [ | FSIEE T [T [ || | 56080 Reinfprcement Fixing for Upper
G090 - Formwork for upper Elements 5| 15May25 | 21May25 | 27Jun25 [ | | | 1L [ | | | [ ] (=17 G090 - Foriwork for upper Elementy
G100 - Casting Concrete for Upper Elements 10 | 22 May 25 04 Jun 25 11 Jul 25 L | | | 0] A ] M | G100 - Casting Concrete for
G110 - Installation of Lamdaboard 3 12Jun 25 17 Jun 25 17 Jun 25 . | 13 | 147 IR i G110 - Installation of
G120 - Installation of 500 Micron Green Polyethylene 2| 1BJun 25 19 Jun 25 19 Jun 25 G120 - Installation
Damp proof membrane I I .
G130 - Fixing Reinforcement for Surface Bed 5| 20Jun25 | 26Jun25 || 26Jun25 | | [ [ 1 [ ] | <y G130 - Fixing R
G140 - Casting 30Mpa Concrete Surface Bed 2| 27Jun 25 30 Jun 25 30Jun 25 | ‘ i (5140 - Castin|
G150 - Masonry Works | 23| 15May25 | 17Jun25 | 17dun2s [ | [T T T T T T UIET TG T T T T T T T 7T 77 sl 1 7 17 [ | I | i LT 1P T 1
G160 - Foundation Brick Wall 15{ 15May25 | 04Jun25 | 04Jun25 | || | S N Y (A | | | [ | || [ ] | | | | | . [ 1l | s G150 - Foundation Brick Wal
G170 - Cast In Items for Services 3 12Jun 25 17Jun 25 || 30 Sep 25 | | | | || =3 G170 1 Cast In Items
G180 - WATERPROOFING 5| 02lun25 | 06Jun25 30 Jun 25 || | | | [ | | | | |1l L] |
G190 - In Walls ,Cavity Walls 5| 02Jun25 | 06Jun25 || 30Jun25 | L LB I D) [ - L3 L S L S—— | | | | | | | . LA iy | |17 G190 - In Walls Cavity Wa
I
G200 - Super-Structure | 91| 05lun25 | 140ct25 14 Oct 25 ||
G210 - Scafolding Erection | 13| 14Jul25 | 30Jul25 | 30Jul25 |
G220 - Erection of Scaffolding level 1 2| 14Jul 25 15 Jul 25 15 Jul 25 | G2
G230 - Erection of Scafolding Level 2 2| 29Jul25 30 Jul 25 30 Jul 25 Il
|
G240 - Masonry Works | 31| 01Jul25 | 12Aug25 | 12 Aug 25 [
G250 - Building of Walls Level 1 20 01Jul25 28 Jul 25 28 Jul 25 | 1
G260 - Buiding of walls to level 2 20| 16Jul25 | 12Aug25 | 12Aug25 | L A | A Y | | I - Y1 U0 [ &1 | Il pil | N 0 O
G270 - Electrical building works 10| 11]Jul 25 24 Jul 25 11 Aug 25 ] | | [ | ] | | [ | | | g I ] - o=
G280 - Plastering | 51| 01Aug25 | 140ct25 | 14 0ct25
G290 - 12mm Thick External Plaster 20| 01 Aug 25 28 Aug 25 28 Aug 25
G300 - 12mm Thick Internal Plaster 20| 04Aug25 | 29Aug25 | 29 Aug 25
G310 - Skimming to Walls 10| 01 Oct 25 14 Oct 25 24 Oct 25
G320 - Special Coatings 3 010ct25 03 Oct 25 03 Oct 25
G330 - ROOF COVERINGS | 15| 04Ju25 | 24Ju25 || 29Aug25 [ | | | [ | | ] [ ] |
G340 - Installation of Roof Insulation 5| 04Jul25 10 Jul 25 15 Aug 25 L | L | | 1L | | Ll fil | | | | | =eiG340-
G350 - Installation of Roof Sheeting 10| 113ul 25 24 Jul 25 29 Aug 25 | | | | ] [ | | il | [k L1 —
G360 - STRUCTURAL STEEL WORKS | 20| 05Jun25 | 03Jul25 | 08Aug25 | | [ 1If | | | | [ | | [ | | | 0| [ A |
G370 - Manufacturing of Steel Elements 10/ 05Jun25 | 19Jun25 25 Jul 25 P [ - ! ! | | .| B 1 | =% G370 -Manufacturi
G380 - Installtion of Steel Trusses 10| 20Jun 25 03 Jul 25 08 Aug 25 L | | [ L || | | [ | [ | | | [ il | ||| B G380 - Ins
G390 - Ceilings and Partitioning | 20 01Sep25 | 30S5ep25 | 30Sep25
G400 - Installation of Ceiling and Partitions 20| 01Sep25 30 Sep 25 30 Sep 25
G410 - Floor Coverings | 15| 150ct25 | 04 Nov 25 14 Nov 25
G420 - Installation of Floor Coverings 15{ 150ct 25 04 Nov 25 14 Nov 25
G430 - Painting | 37| 150ct25 | 04Dec25 | 12Jan26
440 - First Coat Paint 71 150ct 25 23 0ct 25 26 Nov 25
G450 - Second Coat Paint 7| 03 Nov 25 11 Nov 25 05 Dec 25
G460 - Finish Coat 7 26 Nov 25 04 Dec 25 12 Jan 26
G470 - Electrical Works | 63| 13Aug25 | 11Nov25 || 12Jan26 | | . IS 18 1 (S 1| L8 (S [ | L [ L | ) E A O . [l g1 | I |
G480 - Elecrical First Fix 10| 13 Aug 25 26 Aug 25 18 Nov 25 | | | |
G490 - Electical Second Fix 10| 150ct25 28 Oct 25 02 Dec 25
G500 - Electrical Finishes 10| 290ct 25 11 Nov 25 12 Jan 26
G510 - Mechanical HVAC | 63| 13Aug25 | 11Nov25 | 12Jan26
G520 - First Fix 10| 13 Aug 25 26 Aug 25 18 Nowv 25
G530 - Second Fix 10| 150ct 25 28 Oct 25 02 Dec 25
G540 - Finishes 10| 290ct 25 11 Nov 25 12 Jan 26
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FM INFRASTRUCTURE {KIMBERLY NURSING COLLEGE}

First Planning Program
STRUCTURE Barchart with Long Lead symbols
Activities: Entire program Long leads:'New Long Lead'
2025 [ 2026 [ 2027

Jul]  August [ September | October | November | December |  January | [ March [ April [ May [ [ July [ August | September |  October | November | December | January | February | March [ April [ May [3d
N 1] g 15 22(29 5 12[ 19 260 3 10 17 24 31 7 14 21 28 5 12 19 26 2 9 16 zj 30 d 1ﬂ zd 27 6 1320 27 3 10 17 24 1 8 15 22 29 5 12 1% 26 3 10 17 24 31 7 14 21028 4 11 18 25 2 9 16 23 30 6 13 20 27 4 11/ 18 25 1] g 15 22( 29 5 121926 5 12 19 26 2 9 16 23 30 7 14 21 2§

I S520 - Finishes and Cleaning

G230 - Erection of Scafolding Level 2

250 - Building of Walls Level 1
G260 - Buiding of walls to level 2

G290 - 12mm Thick External Plaster

G300 - 12mm Thick Internal Plaster

y G310 - Skimming to Walls
G320 - Special Coatings

S G400 -|Installation of Ceiling and Partitions

G420 - Installation of Floor Coverings

[=——5 G440| - First Coat Paint

G450 - Second Coat Paint
—Lq: G460 - Finish Coat

{G480 - Elecrical Firgt Fix
G490 - Electical Second Fix
G500 -|Electrical Finishes

:{ G520 - First Fix
G5B0 -|Second |Fix

g
1 G540 - FinisTes
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FM INFRASTRUCTURE

First Planning Program
Barchart with Long Lead symbols
Activities: Entire program Long leads:'New Long Lead'

{KIMBERLY NURSING COLLEGE}

il S I 2024 R I R 2025 —
2ol Late A May June July August September October Movember _December January February March April May June July
Activity description Durn Start Finish Finish 310 17 24 31 7 14 21 28 512 19 26 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 6 13 20 27 3 10 17 24 31 7 14 21 28 7 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27 4 11 18 2
G550 - IT and Telecoms Installations 63| 13 Aug 25 | 11 Nov 25 || 12 Jan 26
G560 - First Fix 10| 13 Aug25 | 26 Aug 25 18 Nov 25 ) s
G570 - Second Fix 10| 150ct 25 28 Oct 25 02 Dec 25
G580 - Finishes 10| 290ct 25 11 Nowv 25 12 Jan 26
G590 - Security INstallations 63| 13Aug25 | 11Nov25 | 12Jan26
G600 - First Fix 10| 13 Aug 25 26 Aug 25 18 Nov 25
G610 - Second Fix 10| 150ct 25 28 Oct 25 02 Dec 25
G620 - Finishes 10| 290ct 25 11 Nov 25 12 Jan 26
G630 - Fire Detection INstallations 63| 13 Aug 25 11 Nov25 | 12Jan 26
G640 - First Fix 10| 13 Aug 25 26 Aug 25 18 Nov 25
G650 - Second Fix 10| 150ct 25 28 Oct 25 02 Dec 25
G660 - Finishes 10| 290ct 25 11 Nov 25 12 Jan 26
G670 - AV INstallations 63| 13Aug25 | 11Nov25 | 12Jan26
G680 - First Fix 10 | 13 Aug 25 26 Aug 25 18 Nov 25
G690 - Second Fix 10| 150ct 25 28 Oct 25 02 Dec 25
G700 - Finishes 10| 29 Oct 25 11 Nov 25 12 Jan 26
G710 - Fire Protection Installations 63 1| 13 Aug 25 | 11 Nov 25 12 Jan 26
G720 - first fix 10| 13 Aug 25 26 Aug 25 18 Nov 25 =11
G730 - Second Fix 10| 150ct 25 28 Oct 25 02 Dec 25
G740 - Finishes 10| 29 0Oct 25 11 Nov 25 12 Jan 26
G750 - Joinary Fittings 20| 210ct25 | 17Nov25 | 02Dec25
G760 - Manufacture and Install Joinery elements. 20| 210ct25 17 Nov 25 02 Dec 25 = ————
G770 - Carpentry Work 20 010ct25 | 280ct25 28 Oct 25
G780 - Capentry Work 20| 01 Oct 25 28 Oct 25 28 Oct 25
G790 - Iron Mongery 10| 220ct25 | 04Nov25 | 04 Nov25
G800 - Installation of Iron Mongery 10| 220ct 25 04 Nov 25 04 Nov 25
G810 - Metal Work 78| 13Aug25 | 02Dec25 | 02Dec25
G820 - Installation of Metalwork Part 1 10| 13 Aug 25 26 Aug 25 || 04 Nov 25
G830 - instailation of iMetaiwork Park 2 2G| 05 Nov 25 02 Dec 25 02z Dec 25
GB40 - Installation of Signage 15| 05Nov25 | 25Nov25 | 05Dec25
G850 - Installation of Signage 15| 05 Nov 25 25 Nov 25 05 Dec 25
G860 - General Finishes and Snagging 20/ 03Dec25 | 26Jan26 26 Jan 26
G870 - Snagging and Commissioning 10/ 03 Dec 25 12 Jan 26 12 Jan 26
G880 - Finishes and Cleaning 10| 13Jan 26 26 Jan 26 26 Jan 26
B070 - Student Centre Block G 181\ 28Jan25 | 170ct25 170ct 25
G890 - Foundations 52| 2Blan 25 | 10 Apr25 10 Apr 25
G900 - Earthworks 40/ 28Jan 25 25 Mar 25 25 Mar 25 |
G910 - Excavate in earth for trenches 5| 28Jan25 | 03Feb25 | 03 Feb25 |y G910 - Excavate iny earth for trenches | Il 1
G920 - Spreading Surplus Material form Excavation 3 04Feb25 | 06Feb25 | 06 Feb25 i G920 - Spreading Surplus Material fgrm Excavation
G930 - Back Filling trenches to 95% Density 3| 07 Feb 25 11 Feb 25 11 Feb 25 G930 - Back Ailling trenches to 95 Density | |
G940 - Earth Filling G5 Compacted to 98% Density 5| 18 Mar 25 25 Mar 25 25 Mar 25 — =mmmy G940 - Egrth Filling G5 Compacted to 98% Density
G950 - Soil Poisining of Floors 1| 12Feb25 12 Feb 25 12 Feb 25 G950 - Soil Ppisining of Floors
G960 - Concrete Works 41| 12 Feb 25 10 Apr 25 10 Apr 25 1 [l
G970 - Concrete Blinding 2| 12 Feb 25 13 Feb 25 13 Feb 25 G570 - Congrete Blinding | |
G980 - Reinforcement Fixing for Strip Footing 5| 14 Feb 25 20 Feb 25 20 Feb 25 q-GQﬁD - Reinfgrcement Fixing for Strip Footing
G990 - Cast 30 Mpa to Strip Footings 2| 21Feb25 24 Feb 25 24 Feb 25 L G990 1 Cast 30 Wpa to Strjp Footings =~ |
HOOD - Reinforcement Fixing for Upper Elements 3| 25Feb25 | 27Feb25 | 09 Apr25 i~ HOOD - Reinfarcement Fixing for Upper Elements
H010 - Formwork for upper Elements 5/ 25Feb 25 03 Mar 25 09 Apr 25 {5 HO10 - [Formjwork for dipper Elements
HO020 - Casting Concrete for Upper Elements 10| 04 Mar 25 17 Mar 25 25 Apr 25 =y HO2D - Casting Concrete for Upper Elements
HO30 - Installation of Lamdaboard 3| 26 Mar 25 28 Mar 25 28 Mar 25 HO30 { Installation of Lamdaboard
HO40 - Installation of 500 Micron Green Polyethylene 2| 31 Mar 25 01 Apr 25 01 Apr 25 HO40 - Installation of 500 Micron Green Polyethylene Damp proof
Damp proof membrane [ 1l | | |
HO50 - Fixing Reinforcement for Surface Bed 5| 02 Apr 25 08 Apr 25 08 Apr 25 =] 050 - Fixing Reinforcement for Surface Bed |
HO060 - Casting 30Mpa Concrete Surface Bed 2| 09 Apr25 10 Apr 25 10 Apr 25 iy HOBO - Casting 30Mpa Concrete Surface Bed
HO70 - Masonry Works 23| 25Feb 25 28 Mar 25 || 28 Mar 25 | | |
HOB0 - Foundation Brick Wall 15| 25Feb 25 17 Mar 25 17 Mar 25 Y HG&ID - Foundation EBrick Wall
HO090 - Cast In Items for Services 3| 26 Mar 25 28 Mar 25 16 Jul 25 = HO80 | Cast In Items for Services
H100 - WATERPROOFING 5| 13 Mar 25 19 Mar25 | 10 Apr25 1l ¥ B || ||
H110 - In Walls ,Cavity Walls 5| 13Mar25 | 19Mar25 | 10 Apr25 =17 H110 - In Walls ,Cavity Walls
H120 - Super-Structure 91| 18Mar25 | 303Jul25 30 Jul 25
H130 - Scafolding Erection 13| 29 Apr 25 16 May 25 16 May 25 [ |
H140 - Erection of Scaffolding level 1 2| 29 Apr25 30 Apr 25 30 Apr 25 H140 - Erection of Scaffolding level 1
H150 - Erection of Scafolding Level 2 2| 15May 25 16 May 25 16 May 25 H150 - Erection of Scafolding Level 2
H160 - Masonry Works 31| 11Apr25 | 29May25 | 29 May 25 | | |
H170 - Building of Walls Level 1 20| 11 Apr2s 14 May 25 14 May 25 N CEE Ch b 170 - Building of Walls Level 1
H180 - Buiding of walls to level 2 20| 02 May 25 29 May 25 29 May 25 H180 - Buiding of walls to level
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FM INFRASTRUCTURE {KIMBERLY NURSING COLLEGE}
First Planning Program
ICTURE Barchart with Long Lead symbols
Activities: Entire program Long leads:'New Long Lead'

2025 [ 2026 [ 2027
Jul]  August [ September | October | November | December |  January | [ March [ April [ May [ [ July [ August | September |  October | November | December | January | February | March [ April [ May [3d
N 1] § 15 22(29 5 12[ 19 260 3 10 17 24 31 7 14 21 28 5 12 19 26 2 9 16 zj 30 d 1ﬂ zd 27 6 1320 27 3 10 17 24 1 8 15 22 29 5 12 1% 26 3 10 17 24 31 7 14 21028 4 11 18 25 2 9 16 23 30 6 13 20 27 4 11/ 18 25 1] g 15 22( 29 5 121926 5 12 19 26 2 9 16 23 30 7 14 21 2§

TG560 - First Fix
G570 - Fix

Second
G580 -|Finishes

:{ GHOO - First Fix
G610 - F

Second |Fix
G620 -|Finishes

TG640 - First Fix
G650 - Fi

Second |Fix
G660 -|Finishes

{G680 - First Fix
G690 - Fi

Second |Fix
G700 -|Finishes

T G720 - first fix
30 - F

Second |Fix
t G740 -|Finishes

G760 - Manufacture and Install Joinery elements.

G780 -|Capentry Work

G8DO + Installation of Iron Mongery

q GB20 - Installation of Metalwork Part 1

830 - Installation of Metalwork Park 2

G850 - Installation of Signage

G870 - Snagging and Gommissioning
L G880 - Finishes and Cleaning
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FM INFRASTRUCTURE

First Planning Program

Barchart with Long Lead symbols
Activities: Entire program Long leads:'New Long Lead'

{KIMBERLY NURSING COLLEGE}

I S 2024 B B 2025
2ol Late A May June July August September October Movember _December January February March April May June July
Activity description Durn Start Finish Finish 310 17 24 31 7 14 21 28 512 19 26 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 6 13 20 27 3 10 17 24 31 7 14 21 28 7 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27 4 11 18 2
] 1]
H190 - Electrical building works 10| 25Apr25 12 May 25 28 May 25 - H190—FElectrical building works
H200 - Plastering 51| 20May25 | 30Jul25 | 303ul2s _ |1 |
H210 - 12mm Thick External Plaster 20 20May25 | 17Jun25 || 17Jun25 Y H210 - 12mm Thick §
H220 - 12mm Thick Internal Plaster 20| 21 May 25 18 Jun 25 18 Jun 25 —— 220 - 12mm Thick
H230 - Skimming to Walls 10| 17 Jul 25 30 Jul 25 11 Aug 25 ) ——— |
H240 - Special Coatings 3| 17Jul 25 21 Jul 25 21 Jul 25 ———maH
H250 - ROOF COVERINGS 15| 16Apr25 | 12May25 | 18Jun25 | _ L] [ | 1]
H260 - Installation of Roof Insulation 5/ 16 Apr 25 24 Apr 25 03 Jun 25 | #= = H260 - Installation pf Roof Insylation
H270 - Installation of Roof Sheeting 101 25Apr25 12 May 25 18 Jun 25 s H270 - Installation of| Roof Sheeting
H280 - STRUCTURAL STEEL WORKS 20| 18Mar25 | 15Apr25 | 27 May25 | LAl HEl | -
H290 - Manufacturing of Steel Elements 10) 18Mar25 | 01 Apr25 | 13 May25 5 H250 -|Manufacturing pf Steel Elements
H300 - Installtion of Steel Trusses 10 02 Apr 25 15 Apr 25 27 May 25 == H300 - Instalition of Steel Trusses
H310 - Ceilings and Partitioning 20( 193un25 | 163Jul25 16 Jul 25 .| |
H320 - Installation of Ceiling and Partitions 20| 19Jun 25 16 Jul 25 16 Jul 25 T —— 32
H330 - Floor Coverings 15| 31Jul25 | 20Aug25 | 01Sep25
H340 - Installation of Floor Coverings 15/ 31Jul 25 20 Aug 25 01 Sep 25
H350 - Painting 37| 31ul25 | 22S5ep25 | 030ct25
H360 - First Coat Paint 7/ 31Jul25 08 Aug 25 12 Sep 25
H370 - Second Coat Paint 7 19 Aug 25 27 Aug 25 23 Sep 25
H380 - Finish Coat 7| 125ep25 22 Sep 25 03 Oct 25
H390 - Electrical Works 63| 30May25 | 27Aug25 | 030ct25 | |
H400 - Elecrical First Fix 10( 30 May 25 12 Jun 25 03 Sep 25 i——_l H400 - Elecrical Fn‘r:t Fi
H410 - Electical Second Fix 10| 313ul 25 13 Aug 25 18 Sep 25 i
H420 - Electrical Finishes 10| 14 Aug 25 27 Aug 25 03 Oct 25
H430 - Mechanical HVAC 63| 30May25 | 27Aug25 | 030ct25
H440 - First Fix 10| 30 May 25 12 Jun 25 03 Sep 25 o 140 - First Fix
H450 - Second Fix 10| 31Jul 25 13 Aug 25 18 Sep 25 1
H460 - Finishes 10| 14 Aug 25 27 Aug 25 03 Oct 25
H470 - IT and Telecoms Installations 63 30 May 25 | 27Aug25 | 03 Oct25 |
H480 - First Fix 10| 30 May 25 12 Jun 25 03 Sep 25 +—t— im0 [H480 - FirstFix
H490 - Second Fix 10| 31Jul 25 13 Aug 25 18 Sep 25 :
H500 - Finishes 10| 14 Aug 25 27 Aug 25 03 Oct 25
H510 - Security INstallations 63| 30May25 | 27 Aug 25 03 Oct 25 |
H520 - First Fix 10| 30 May 25 12 Jun 25 03 Sep 25 oy HY20 - First Fix
H530 - Second Fix 10| 311ul 25 13 Aug 25 18 Sep 25 | L I
H540 - Finishes 10| 14 Aug 25 27 Aug 25 03 Oct 25
H550 - Fire Detection INstallations 63! 30May25 | 27Aug25 | 030ct25
H560 - First Fix 10| 30 May 25 12 Jun 25 03 Sep 25 — 1 ] i H560 - First Fix
H570 - Second Fix 10| 31Jul 25 13 Aug 25 18 Sep 25 f
H580 - Finishes 10| 14 Aug 25 27 Aug 25 03 Oct 25
H590 - AV INstallations 63| 30May25 | 27Aug25 | 030ct25 | [
HE00 - First Fix 10| 30May25 | 12Jun25 | 03 Sep25 3 HEO0 - First Fix
H610 - Second Fix 10| 31Jul25 | 13Aug25 | 18Sep25 :
H620 - Finishes 10| 14 Aug 25 27 Aug 25 03 Oct 25
H630 - Fire Protection Installations 63| 30May25 | 27 Aug25 03 Oct 25 | |
HB40 - first fix 10| 30May25 | 12Jun25 | 035Sep25 f oy HE40 - first fix.
H650 - Second Fix 10| 311ul 25 13 Aug 25 18 Sep 25 ;
H660 - Finishes 10| 14 Aug 25 27 Aug 25 03 Oct 25
HE70 - Joinary Fittings 20/ 06Aug25 | 025ep25 | 18Sep 25
H680 - Manufacture and Install Joinery elements. 20| 06 Aug 25 02 Sep 25 18 Sep 25
H690 - Carpentry Work 20/ 17Jul25 | 13Aug25 | 13 Aug25
H700 - Capentry Work 20 17 Jul 25 13 Aug 25 13 Aug 25 ~ |
H710 - Iron Mangery 10| 07Aug25 | 20Aug25 | 20Aug2s
H720 - Installation of Iron Mongery 10| 07 Aug 25 20 Aug 25 20 Aug 25
H730 - Metal Work 78| 30May25 | 185ep25 | 18Sep25 1| I A T
H740 - Installation of Metalwork Part 1 10) 30May25 | 12Jun25 | 20 Aug 25 = H740 - Installation of M
H750 - Installation of Metalwork Park 2 20| 21 Aug 25 18 Sep 25 18 Sep 25 .
H760 - Installation of Signage 15| 21Aug25 | 11Sep25 | 23Sep25
H770 - Installation of Signage 15| 21 Aug 25 11 Sep 25 235ep 25
H780 - General Finishes and Snagging 20| 19Sep25 | 170ct25 | 17 Oct 25
H790 - Snagging and Commissioning 10| 19Sep 25 03 Oct 25 03 Oct 25
H800 - Finishes and Cleaning 10 06 Oct 25 17 Oct 25 17 Oct 25
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FM INFRASTRUCTURE {KIMBERLY NURSING COLLEGE}
First Planning Program
ICTURE Barchart with Long Lead symbols
Activities: Entire program Long leads:'New Long Lead'

2025 [ 2026 [ 2027
Jul]  August [ September | October | November | December |  January | [ March [ April [ May [ [ July [ August | September |  October | November | December | January | February | March [ April [ May [3d
N 1] g 15 22(29 5 12[ 19 260 3 10 17 24 31 7 14 21 28 5 12 19 26 2 9 16 zj 30 d 1ﬂ zd 27 6 1320 27 3 10 17 24 1 8 15 22 29 5 12 1% 26 3 10 17 24 31 7 14 21028 4 11 18 25 2 9 16 23 30 6 13 20 27 4 11/ 18 25 1] g 15 22( 29 5 121926 5 12 19 26 2 9 16 23 30 7 14 21 2§

= H230 - Skimming to Walls

H340 - Installation of Floor Coverings

== H360| - First Coat Paint

T H370 - Second Coat Paint
=3 H380 - Finish Coat

H410 - Electical |Second Fix
H420 - Electrical Finishes

H450 -|Second Fix
H460 - Finishes

H490 -/ Second Fix
H500 - Finishes

H530 -|Second Fix
H540 - Finishes

H570 -/ Second Fix
H580 - Finishes

H610 -|Second Fix
H620 - Finishes

— 1 H650 -|Second Fix
)i H660 - Finishes

H680 - Manufacture and Install Joinery elements.

H700 -|Capentry Worl

H7R0 + Installatioh of Iron Mongery

H750 - Installation of Metalwork Park 2

H770 - Installation of Signage

H790 - Snagging and Commissioning
H800 - Finishes and Cleaning
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FM INFRASTRUCTURE

First Planning Program
Barchart with Long Lead symbols
Activities: Entire program Long leads:'New Long Lead'

{KIMBERLY NURSING COLLEGE}

2024 2025
L2 Late Al May June. July. August | September October November | December January February March April_ May June July
Activity description Durn Start Finish Finish 310 17 24 31 7 14 21028 5 12 19 26 2 9 16/ 23 30 6 13 20 27 4 11 18 25 1 g 15 22 29 6 13 20 27 3 10 17 24 31 7 14 21 28 7 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27 4 11 18 2
BOS0 - Shop and Services Block H 181 230a24 04 Aug 25 | 04 Aug 25
HB10 - Foundations , 52| 23 0ct24 27 Jan 25 27 Jan 25
HB820 - Earthworks | 401 23 0ct24 09Jan25 | 09Jan25 | [
H830 - Excavate in earth for trenches 5| 230ct 24 29 Oct 24 29 Oct 24 HB30 - Excavate in earth for trenches
H840 - Spreading Surplus Material form Excavation 3| 300ct24 01 Nov 24 01 Nov 24 = H840 - Spreading Surplus Material form Excavat-cn
H850 - Back Filling trenches to 95% Density 3| 04 Nov 24 06 Nov 24 06 Nov 24 H850 - Back Fllllng trenches to 95% Density
HB60 - Earth Filling G5 Compacted to 98% Density 5| 11 Dec24 09 Jan 25 09 Jan 25 i 5 H860 - Earth Filling G5 Compacted to 98% Density
H870 - Soil Poisining of Floors 1| 07Nov24 | 07Nov24 | 07 Nov24 |1 HB70 - Soil Poisi_n"lg of Floors
H880 - Concrete Works | 41| 07Nov24 | 273an25 || 273an25
H890 - Concrete Blinding 2| 07Nov24 | 08 Nov24 | 08 Nov24 HB880 - Concrete Blinding
H900 - Reinforcement Fixing for Strip Footing 5| 11 Nov 24 15 Nov 24 15 Nov 24 ’-i H900 - Reinforcement Fixing for Strip Footing
H910 - Cast 30 Mpa to Strip Footings 2| 18Nov24 | 19Nov24 | 19 Nov 24 #5; H910 - Cast 30 Mpa to Strip Footings || |
H920 - Reinforcement Fixing for Upper Elements 3| 20 Nov 24 22 Nov 24 24 Jan 25 'H920 - Reinforcement Fixirlg for Upper Elements
H930 - Formwork for upper Elements 5/ 20 Nov 24 26 Nov 24 24 Jan 25 *[-; H930 - [Formwork for upper Elements
H940 - Casting Concrete for Upper Elements 10| 27 Nov 24 10 Dec 24 07 Feb 25 i H940 - Casting Cpncrete fof Upper Elements |
H950 - Installation of Lamdaboard 3| 10Jan25 14 Jan 25 14 Jan 25 H950/4 Installation of Lamdaboard | g4 | |
H960 - Installation of 500 Micron Green Polyethylene 2| 15Jan25 16 Jan 25 16 Jan 25 HI6( - Installation of 500 Micron Green Polyethylene Damp proof membrane
Damp proof membrane | | ] |
H970 - Fixing Reinforcement for Surface Bed 5| 17 Jan 25 23 Jan 25 23 Jan 25 q‘Tg}‘O - Fixing Reinforcement for Surface Bed
H980 - Casting 30Mpa Concrete Surface Bed 2| 24Jan 25 27 Jan 25 27 Jan 25 4% H9BO - Casting 30Mpa Concrete Surface Bad
H990 - Masonry Works | 23| 20Nov24 | 14Jan25 | 14Jan25 || _
1000 - Foundation Brick Wall 15 20 Nov 24 10 Dec 24 10 Dec 24 s 1000 - Foundation Brick Wall |
1010 - Cast In Items for Services 3| 10Jan25 14 Jan 25 02 May 25 1 1010 +|Cast In Items for Serviges
1020 - WATERPROOFING 5| 06 Dec 24 12Dec24 | 27Jan25 L | AW [ |
1030 - In Walls ,Cavity Walls 5/ 06 Dec 24 12 Dec 24 27 Jan 25 - 1030 - In Walls ,Cavity Walls
1040 - Super-Structure | 91| 11Dec24 16 May 25 16 May 25 |
1050 - Scafolding Erection | 13| 10Feb25 26 Feb25 || 26 Feb 25 [
1060 - Erection of Scaffolding level 1 2| 10 Feb 25 11 Feb 25 11 Feb 25 [ h of Scaﬁoldmg levell 1
1070 - Erection of Scafolding Level 2 2| 25Feb 25 26 Feb 25 26 Feb 25 N Erectaon of Scafolulng Levei 2|
1080 - Masonry Works | 31| 28lJan2s 11 Mar25 | 11 Mar25 |
1090 - Buiiding of Walls Level 1 20| 28Jan25 | 24Feb25 || 24 Feb 25 R —s Building of Walls Leyel 1
1100 - Buiding of waiis to ievel 2 20| 1ZFeb 25 1i Mar 25 1i Mar 25 : 1100 - Biiiding ofjwalis to fevel 2
1110 - Electrical building works 10| 07 Feb 25 20 Feb 25 10 Mar 25 = ctrical building wolks
1120 - Plastering | 51| 28Feb25 16 May 25 | 16 May 25 |
1130 - 12mm Thick External Plaster 20 28Feb25 | 28Mar25 || 28 Mar 25 = 1130 -|12mm Thick External Plaster |
1140 - 12mm Thick Internal Plaster 20| 03 Mar 25 31 Mar 25 31 Mar 25 = 1140 12mm Thick Internal Plaster|
1150 - Skimming to Walls 10| 05 May 25 16 May 25 28 May 25 i < 1150 - Skimming to Walls
1160 - Special Coatings 3| 05May25 | 07 May25 || 07 May 25 s 1160 - Special Coatings |
1170 - ROOF COVERINGS | 15/ 31Jan25 20 Feb25 | 31 Mar25 | M|
1180 - Installation of Roof Insulation 5| 31lan25 06 Feb 25 14 Mar 25 ==y I180 Installatidn of Roof Ingulatior]
1190 - Installation of Roof Sheeting 10| 07 Feb 25 20 Feb 25 31 Mar 25 ; 1190 - Ipstallation of Roof Sheeting
1200 - STRUCTURAL STEEL WORKS | 20| 11 Dec24 30Jan 25 || 07 Mar 25 | | 1] AL | DA Ll || ¥
1210 - Manufacturing of Steel Elements 10| 11Dec24 @ 16Jan25 | 21Feb25 g =i 1210 - Manufacturing of Steel Elements
1220 - Installtion of Steel Trusses 10| 17 Jan 25 30 Jan 25 07 Mar 25 = 1220 - Installtion of Steel Trusses
1230 - Ceilings and Partitioning | 20| 01Apr25 | 02May25 | 02May25 [ | L1l _ _ [ 1] [ T T T 1
1240 - Installation of Ceiling and Partitions 20 01 Apr25 @ 02May25 | 02 May 25 == s 1240 - Installation of Ceiling and Partitions
1250 - Floor Coverings | 15| 19 May 25 06Jun25 | 19Jun 25 | |
1260 - Installation of Floor Coverings 15| 19May25 | 06Jun25 19 Jun 25 ~ = 1260 - Installation of Floor
|
1270 - Painting 37| 19 May 25 09Jul25 || 21Jul25 [ 10 |
1280 - First Coat Paint 7| 19 May 25 27 May 25 01 Jul 25 e iy 1280 + First Coat Paint
1290 - Second Coat Paint 7| 05Jun 25 13 Jun 25 10 Jul 25 1 1290 - Second Coat Pa
1300 - Finish Coat 7 01Jul25 09 Jul 25 21 Jul 25 _i —— 1300 - A
|
1310 - Electrical Works 63 12Mar25 | 13Jun25 | 21Jul25 L1 Ll | | [
1320 - Elecrical First Fix 10| 12 Mar 25 26 Mar 25 23 Jun 25 - - i 5 1320 - Elecrical First Fix [
1330 - Electical Second Fix 10| 19May25 | 30 May 25 07 Jul 25 b T 0 1330 Electical Second Fix
1340 - Electrical Finishes 10| 02Jun25 | 13Jun25 21 Jul 25 [ I340 - Electrical Finishd
|
1350 - Mechanical HVAC 63| 12 Mar 25 133un25 | 21Jul25 | ]
1360 - First Fix 10| 12 Mar 25 26 Mar 25 23 Jun 25 < ; 1360 - Fjrst Fix ||
1370 - Second Fix 10| 19May25 | 30 May 25 07 Jul 25 ! 7 1370 - Second Fix | L
I380 - Finishes 10 02Jun25 | 13Jun25 21 Jul 25 = I380 - Finishes
1390 - IT and Telecoms Installations 63| 12 Mar 25 13Jun25 | 21Jul 25 | ]|
1400 - First Fix 10| 12 Mar 25 26 Mar 25 23 Jun 25 frm e s 1400 - Fjrst Fix |
1410 - Second Fix 10| 19May25 | 30 May 25 07 Jul 25 f . =i [410 - Second Fix
1420 - Finishes 10| 02Jun25 13 Jun 25 21 Jul 25 == 1420 - Finishes
|
1430 - Security INstallations | 63| 12Mar25 13 Jun 25 21 Jul 25 [ | M | |
1440 - First Fix 10| 12 Mar 25 26 Mar 25 23 Jun 25 iy 1940 - Frst Fx | |
1450 - Second Fix 10| 19May25 | 30 May25 07 Jul 25 o — L L 5 1450 - Becond Fix
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FM INFRASTRUCTURE {KIMBERLY NURSING COLLEGE}
First Planning Program
INFRASTRUCTURE Barchart with Long Lead symbols
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Activities: Entire program Long leads:'New Long Lead'
2025 | 2026 | 2027
Jul]  August September | October | November | December |  January February March [ April [ May [ June [ Jul August | September |  October | November | December |  January February | March [ April [ May [d
b 1 8 15 22129 5 1219 26 3 10 17 24 31 7 14 21 28 5 12 19 26 2 9 16/ 23 30 6 13 20 27 6 13 20 27 3 10 17 24 1 8 15 22 29 5 121 19 26 3 10 17 24 31| 7 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 5 12 19 26 5 12 19 26 2 9 16 23 30 7 14 21 28
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FM INFRASTRUCTURE

First Planning Program
Barchart with Long Lead symbols
Activities: Entire program Long leads:'New Long Lead'

{KIMBERLY NURSING COLLEGE}

R S 7~ S 2025
thirrent Late A May June July August September October Movember _December January Februa March April May June July
Activity description Durn Start Finish Finish 310 17 24 31 7 14 21 28 512 19 26 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 6 13 20 27 3 10 17 24 31 7 14 21 28 7 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27 4 11 18 2
1460 - Finishes 10| 023un25 13 Jun 25 21 Jul 25 :I—J\ 1460 - Finishels
=1
1470 - Fire Detection INstallations 63| 12 Mar 25 13Jun25 | 21Jul25 [ | |
1480 - First Fix 10| 12Mar25 | 26 Mar25 23 Jun 25 T = 1480 - Fjrst Fix [ 1 K Il
1490 - Second Fix 10| 19May 25 | 30 May 25 07 Jul 25 2 i ; 1490 - Second Fix
1500 - Finishes 10| 02Jun 25 13Jun 25 21 Jul 25 [=—j=— 1500 - Finishes
1510 - AV INstallations 63| 12 Mar 25 13Jun25 | 21Jul25 i | 1o |
1520 - First Fix 10 12 Mar 25 26 Mar 25 23 Jun 25 Sy 1920 - Fst Fix L 1] (T |
1530 - Second Fix 10| 19 May 25 30 May 25 07 Jul 25 - < 1530 - Second Fix
1540 - Finishes 10| 02Jun25 13 Jun 25 21 Jul 25 j=— 1540 - Finishes
| |
1550 - Fire Protection Installations 63 12 Mar 25 13 Jun 25 21 Jul 25 {i=] L1l |
1560 - first fix 10| 12 Mar 25 26 Mar 25 23 Jun 25 = 1960 - fist fix |
1570 - Second Fix 10| 19 May 25 | 30 May 25 07 Jul 25 ' : = 1570 - Second Fix
1580 - Finishes 10| 02Jun25 13 Jun 25 21 Jul 25 1|4 1580 - Finishes
|
1590 - Joinary Fittings 20 23 May 25 200un2s | 071ul25 ' -
1600 - Manufacture and Install Joinery elements. 20| 23 May 25 20 Jun 25 07 Jul 25 o 1600 - Manufacturs
|
1610 - Carpentry Work 20| 05May25 | 30May25 | 30 May 25 '
1620 - Capentry Work 20| 0O5May25 | 30May25 | 30 May25 antry \Work]
1630 - Iron Mongery 10| 26 May 25 06Jun25 | 063Jun25 | |
1640 - Installation of Iron Mongery 10| 26 May 25 06 Jun 25 06 Jun 25 —r—r i =+ Installation of Iron 1)
1650 - Metal Work 78| 12 Mar 25 07 Jul25 || 07Jul25
1660 - Installation of Metalwork Part 1 10| 12 Mar 25 26 Mar 25 06 Jun 25 ——
1670 - Installation of Metalwork Park 2 20| 09Jun 25 07 Jul 25 07 Jul 25 .
1680 - Installation of Signage 15| 09 Jun 25 30Jun25 | 10Jul 25
1690 - Installation of Signage 15( 09 Jun 25 30 Jun 25 10 Jul 25
1700 - General Finishes and Snagging 20 08Jul 25 04 Aug 25 | 04 Aug 25
1710 - Snagging and Commissioning 10 | 08 Jul 25 21 Jul 25 21 Jul 25
1720 - Finishes and Cleaning 10| 22 Jul 25 04 Aug 25 | 04 Aug 25
B090 - Auditorium Block J 181 08Aug24 | 21May25 | 21May25
1730 - Foundations 52| 08 Aug 24 22 Oct 24 22 Oct 24
1740 - Earthworks 40 | 08 Aug 24 040ct24 || 040Oct24 = |
1750 - Excavate in earth for trenches 5| 0BAug24 | 15Aug24 | 15Aug24 |y 1750 - Excavate in earth for trenches 1]
1760 - Spreading Surplus Material form Excavation 31| 16 Aug 24 20 Aug 24 20 Aug 24 -1-1?60 - Spreading Surplus Material form Excavation
1770 - Back Filling trenches to 95% Density 3| 21 Aug 24 23 Aug 24 23 Aug 24 17y0 - Back Filling trenches to 95% Density
1780 - Earth Filling G5 Compacted to 98% Density 5| 30Sep24 04 Oct 24 04 Oct 24 -~ smw; 1780 - Earth Filling G5 Compacted to 98% Density
1790 - Soil Poisining of Floors 1] 26 Aug 24 26 Aug 24 26 Aug 24 190 - Soil Poisining of|Floars |
1800 - Concrete Works 41| 26 Aug 24 220ct24 | 220ct24
1810 - Concrete Blinding 2| 26 Aug 24 27 Aug 24 27 Aug 24 by 1810 - Concrete Blindifig
1820 - Reinforcement Fixing for Strip Footing 5| 28Aug24 | 035ep24 | 03 5ep24 s 1820 - Reinforcement Fixing for Strip Footing
1830 - Cast 30 Mpa to Strip Footings 2| 045ep24 | 055ep24 | 055ep24 . %5 1830 - Cast 30 Mpa to Strip Footings, |
1840 - Reinforcement Fixing for Upper Elements 3| 06 Sep 24 10 Sep 24 21 Oct 24 | 1840 - Rejnforcement Fiking for Upper Elements
1850 - Formwork for upper Elements 5| 06 5Sep24 12 Sep 24 21 Oct 24 iy 850 - Formivork for upper Elements
1860 - Casting Concrete for Upper Elements 10| 13 Sep 24 27 Sep 24 04 Nov 24 % —— 1860 - Casting Concrete for Upper Elements
1870 - Installation of Lamdaboard 3| 070ct24 | 090ct24 | 09Oct24 1870 -Installation of Lamdaboard Y ) S IO [P
1880 - Installation of 500 Micron Green Polyethylene 2| 10 0Oct 24 11 Oct 24 11 Oct 24 1880} Installation of 500 Micron Green Polyethylene Damp proof membrane
Damp proof membrane | |
1890 - Fixing Reinforcement for Surface Bed 5| 140ct24 18 Oct 24 18 Oct 24 = 1890 - Fixing Reinforcement for Surface Bed
1900 - Casting 30Mpa Concrete Surface Bed 2| 210ct24 22 Oct 24 22 Oct 24 ¥ 1900 - Casting 30Mpa Concrete Surface Bed
1910 - Masonry Works 23| 06 Sep 24 090ct24 | 09 Oct 24 L | L
1920 - Foundation Brick Wall 15 06 Sep 24 27 Sep 24 27 Sep 24 i 1920 - Foundation Brick Wall
1930 - Cast In Items for Services 3| 070ct24 09 Oct 24 12 Feb 25 5 1930 -|Cast In Items for Services
1940 - WATERPROOFING 5| 255ep24 | 010ct24 | 220ct24 | Jili L]
1950 - In Walls ,Cavity Walls 5| 255ep 24 01 Oct 24 22 Oct 24 "y 1950 - In Walls , Cavity Walls
1960 - Super-Structure 91| 30Sep24 | 26Feb25 | 26Feb25
1970 - Scafolding Erection 13| 05 Nov 24 21 Nov24 | 21 Nov24 | |- | |
1980 - Erection of Scaffolding level 1 2| 05 Nov 24 06 Nov 24 06 Nov 24 1980 - Erection of Scaffolding level 1
1990 - Erection of Scafolding Level 2 2| 20 Nov 24 21 Nov 24 21 Nov 24 1990 - Erection of Scafolding Level 2
1000 - Masonry Works 31| 23 Oct24 04 Dec24 | 04 Dec 24 || || s | |
J010 - Building of Walls Level 1 20 230ct24 | 19Nov24 || 19 Nov 24 i e 10 - Building of Walls Level 1 | |
J020 - Buiding of walls to level 2 201 07 Nov 24 04 Dec 24 04 Dec 24 % 1020 - Buiding of walls to level 2
1030 - Electrical building works 10 | 04 Nov 24 15 Nov 24 03 Dec 24 ectrical building works
1040 - Plastering 51| 25Nov 24 26 Feb 25 | 26 Feb 25 |
JO50 - 12mm Thick External Plaster 20| 25 Nov 24 14 Jan 25 14 Jan 25 P mm J050 - 12mm Thick External Plaster
J060 - 12mm Thick Internal Plaster 20| 26Nov24 | 15Jan25 15Jan 25 l—— s J060 - 12mm Thick Internal laster |
J070 - Skimming to Walls 10| 13Feb25 | 26Feb25 | 10 Mar25 T 5 1070~ Skimming to Walls
J080 - Special Coatings 3| 13 Feb25 17 Feb 25 17 Feb 25 7r| ]UBE]|— Spetial Coatings
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FM INFRASTRUCTURE {KIMBERLY NURSING COLLEGE}
First Planning Program

INFRASTRUCTURE Barchart with Long Lead symbols
Activities: Entire program Long leads:'New Long Lead'
2025 | 2026 | 2027
Jul]  August September | October | November | December |  January February March [ April [ May [ June [ Jul August | September |  October | November | December |  January February | March [ April [ May [d
b 1 8 15 22129 5 1219 26 3 10 17 24 31 7 14 21 28 5 12 19 26 2 9 16/ 23 30 6 13 20 27 6 13 20 27 3 10 17 24 1 8 15 22 29 5 121 19 26 3 10 17 24 31| 7 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 5 12 19 26 5 12 19 26 2 9 16 23 30 7 14 21 28

[mm 1720 - Finishes and Cleaning
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FM INFRASTRUCTURE

First Planning Program
Barchart with Long Lead symbols
Activities: Entire program Long leads:'New Long Lead'

{KIMBERLY NURSING COLLEGE}

il R S 7~ S R - 2025 —
thirrent Late A May June July August September October Movember _December January February March April May June July
Activity description Durn Start Finish Finish 310 17 24 31 7 14 21 28 5 12 19 26 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 6 13 20 27 3 10 17 24 31 7 14 21 28 7 14 2128 4 11 18 25 2 9 16 23 30 6 13 20 27 4 11 18 2
J090 - ROOF COVERINGS | 15| 280ct24 | 15Nov24 | 15Jan25 | |
J100 - Installation of Roof Insulation 5| 280ct 24 01 Nov 24 09 Dec 24 [ oy 1100 - Installation of Roof Insulation
J110 - Installation of Roof Sheeting 10| 04Nov24 | 15Nov24 | 15]Jan25 ]| |[_.r ] 1110 - Installation of Roof Sheeting
1120 - STRUCTURAL STEEL WORKS | 20| 30Sep24 | 250ct24 | 02 Dec24 | | N |
1130 - Manufacturing of Steel Elements 10| 30 Sep 24 11 Oct 24 18 Nov 24 == J130 - }'&anufacturilig of Steel Elements
1140 - Installtion of Steel Trusses 10| 140ct 24 25 0Oct 24 02 Dec 24 [ 1 1 J140 - 1 IIIticn of Steel Trusses
|
3150 - Ceilings and Partitioning | 20| 16Jan25 | 12Feb25 | 12Feb25 i _ N ) i | 1 Ll
1160 - Installation of Ceiling and Partitions 20| 16Jan 25 12 Feb 25 12 Feb 25 !  imm e, 1160 - [nstallation of Ceiling and [Partitions
1170 - Floor Coverings 15| 27Feb25 | 19Mar25 | 01 Apr25 _ il | _ _
J180 - Installation of Floor Coverings 15| 27 Feb25 19 Mar 25 01 Apr 25 H—T 75 J180 - Installation of Floor Caoverings |
7190 - Painting 37| 27Feb25 | 23Apr25 | 07 May25
7200 - First Coat Paint 7| 27Feb25 | 07Mar25 | 11Apr25 | J200 - First Coat Paint |
J210 - Second Coat Paint 71 18 Mar 25 27 Mar 25 24 Apr 25 —— 5 1210 - Second Coat Paint
J220 - Finish Coat 7| 11Apr25 | 23Apr25 || 07 May 25 [T Y— 1220 - Finish Coat
1230 - Electrical Works | 63| 05Dec24 | 27Mar25 | 07 May 25
1240 - Elecrical First Fix 10| 05Dec24 | 10Jan25 | 03 Apr25 = 13 1240 - Elecrical First Fix 5 | _
1250 - Electical Second Fix 10| 27 Feb 25 12 Mar 25 17 Apr 25 ! % 1250 - Electical $econd Fix |
J260 - Electrical Finishes 10| 13 Mar25 | 27Mar25 | 07 May 25 == 1260 - Flectrical Finishes
1270 - Mechanical HVAC | 63| 05Dec24 | 27Mar25 | 07 May25 ||
J280 - First Fix 10(| 05 Dec 24 10 Jan 25 03 Apr 25 — [ J280 - First Fix 1 |
1290 - Second Fix 10| 27 Feb 25 12 Mar 25 17 Apr 25 l T 290 -Second Fix |
J300 - Finishes 10| 13 Mar25 | 27 Mar25 | 07 May 25 ‘== 1300 - Finishes |
1310 - IT and Telecoms Installations | 63| 05Dec24 | 27Mar25 | 07 May25
J320 - First Fix 10| 05Dec24 | 10Jan25 || 03 Apr25 = 1320 - First Fix_ i
1330 - Second Fix 10 | 27 Feb 25 12 Mar 25 17 Apr 25 t
1340 - Finishes 10| 13 Mar 25 27 Mar 25 07 May 25
1350 - Security INstallations | 63| 05Dec24 | 27Mar25 | 07 May25 j
3360 - First Fix 10| 05Dec24 | 10Jan25 | 03 Apr25 A= 75 1360 - First Fix | ! L .
3370 - Second Fix 10| 27Feb25 | 12Mar25 | 17 Apr25 B i | S| |7 1370 - Second Fx
1380 - Finishes 10| 13 Mar 25 27 Mar 25 07 May 25 == 1380 - Finishes
1390 - Fire Detection INstallations | 63| 05Dec24 | 27Mar25 | 07 May25 _ _
1400 - First Fix 10| 05Dec 24 10 Jan 25 03 Apr 25 = 175 1400 - First Fix [ i
3410 - Second Fix 10| 27 Feb 25 12 Mar 25 17 Apr 25 ' = 1410 - Second Fix
1420 - Finishes 10 13 Mar 25 27 Mar 25 07 May 25 o 1420 - Finishes
J430 - AV INstallations 63| 05Dec24 | 27Mar25 || 07 May25 [ | [ 1.1
1440 - First Fix 10| 05 Dec 24 10 Jan 25 03 Apr 25 ] | 75 1440 - First Fix | i | [ |
J450 - Second Fix 10| 27 Feb 25 12 Mar 25 17 Apr 25 i =iy 1450 - Second Fix
J460 - Finishes 10| 13 Mar 25 27 Mar 25 07 May 25 =5 1460 - Finishes
1470 - Fire Protection Installations | 63| 05Dec24 | 27Mar25 | 07 May25 [ | _ I 11
1480 - first fix 10| 05 Dec 24 10 Jan 25 03 Apr 25 | [ 1480 - first fix | |
3490 - Second Fix 10(| 27 Feb 25 12 Mar 25 17 Apr 25 4 iy 1490 - Second Fix
1500 - Finishes 10| 13Mar25 | 27Mar25 | 07 May 25 =1 1500 - Finishes
J510 - Joinary Fittings 20| 05Mar25 | 02Apr25 17 Apr 25 | | ] | |
1520 - Manufacture and Install Joinery elements. 20| 05 Mar 25 02 Apr 25 17 Apr 25 i i == 7 152 - Manufacture and Install Joinery elements. |
1530 - Carpentry Work | 20| 13Feb25 | 12Mar25 | 12 Mar25 ] T
1540 - Capentry Work 20/ 13Feb25 | 12Mar25 || 12 Mar25 5 1540 - Capentry [Work
3550 - Iron Mongery | 10| 06Mar25 | 19Mar25 | 19Mar25 | i .
1560 - Installation of Iron Mongery 10 | 06 Mar 25 19 Mar 25 19 Mar 25 ———4 y 1560 - [nstallation of Iron Mongery
3570 - Metal Work | 78| 05Dec24 | 17Apr25 | 17 Apr25 _ il I L1
1580 - Installation of Metalwork Part 1 10| 05 Dec 24 10 Jan 25 19 Mar 25 | | = 1= 1580 - Installation of Metalwork Part 1| i | |
1590 - Installation of Metalwork Park 2 20| 20 Mar 25 17 Apr 25 17 Apr 25 T 5 i 1590 - Installation of Metalwork Park 2
1600 - Installation of Signage | 15| 20Mar25 | 10Apr25 | 24 Apr25 [ 1
J610 - Installation of Signage 15| 20 Mar 25 10 Apr 25 24 Apr 25 - Installation of Signage
1620 - General Finishes and Snagging | 20| 22Apr25 | 21May25 | 21May25 | I 1] [ |
1630 - Snagging and Commissioning 10| 22 Apr 25 07 May 25 07 May 25 | « _3_630_— Snagging and Commissioning
J640 - Finishes and Cleaning 10| 08May25 | 21May25 | 21 May25 ———————mmmmm 1640 - Finishes and Cleaning
B100 - Academic Instruction Hall Block k | 231| I10Mar25 | 04 Mar26 04 Mar 26
B110 - Ground Floor | 181 10Mar25 | 27 Nov25 27 Nov 25
J650 - Foundations 52| 10Mar25 | 27May25 | 27 May 25
J660 - Earthworks | 40| 10 Mar 25 | 09 May 25 | 09 May 25
J670 - Excavate in earth for trenches 5| 10 Mar 25 14 Mar 25 14 Mar 25 i J670 - Excavate in earth for trenches |
J680 - Spreading Surplus Material form Excavation 3| 17 Mar 25 19 Mar 25 19 Mar 25 [ 1680 - Spregding Surplus Material form Excavation | |
J690 - Back Filling trenches to 95% Density 3| 20 Mar 25 25 Mar 25 25 Mar 25 J690 - Back Filling trenches to 95% Density
J700 - Earth Filling G5 Compacted to 98% Density 5| 05May25 09 May 25 09 May 25 -‘———E J700 - Earth Filling G5 Compacted to 98% |
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FM INFRASTRUCTURE {KIMBERLY NURSING COLLEGE}
First Planning Program
INFRASTRUCTURE Barchart with Long Lead symbols
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Activities: Entire program Long leads:'New Long Lead'
2025 | 2026 | 2027
Jul]  August September | October | November | December |  January February March [ April [ May [ June [ Jul August | September |  October | November | December |  January February | March [ April [ May [d
b 1 8 15 22129 5 1219 26 3 10 17 24 31 7 14 21 28 5 12 19 26 2 9 16/ 23 30 6 13 20 27 6 13 20 27 3 10 17 24 1 8 15 22 29 5 121 19 26 3 10 17 24 31| 7 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 5 12 19 26 5 12 19 26 2 9 16 23 30 7 14 21 28
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FM INFRASTRUCTURE

First Planning Program
Barchart with Long Lead symbols
Activities: Entire program Long leads:'New Long Lead'

{KIMBERLY NURSING COLLEGE}

I B 2024 B B 2025
2ol Late A May June July August September October Movember _December January February March April May June July
Activity description Durn Start Finish Finish 310 17 24 31 7 14 21 28 512 19 26 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 6 13 20 27 3 10 17 24 31 7 14 21 28 7 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27 4 11 18 2
1710 - Soil Poisining of Floors 1/ 26 Mar 25 26 Mar 25 26 Mar 25 1710 - Spil Poisining &f FI!)ors
J720 - Concrete Works 41| 26Mar25 | 27May25 | 27 May 25 | _ [ _
3730 - Concrete Blinding 2| 26Mar25 | 27Mar25 | 27 Mar25 51730 - Concrete Blinding] 1N
1740 - Reinforcement Fixing for Strip Footing 51 28 Mar 25 03 Apr 25 03 Apr 25 -q_JMf_J - Reinfo ent Fixing for Strip Footing
J750 - Cast 30 Mpa to Strip Footings 2| 04 Apr25 07 Apr 25 07 Apr 25 i J750 - Cast 30/Mpg to Strip Footings
1760 - Reinforcement Fixing for Upper Elements 3| 08 Apr25 10 Apr 25 26 May 25 1.4 3760 - Reinfprcement Fixing for Upper Elements
1770 - Formwork for upper Elements 5/ 08 Apr25 14 Apr25 | 26 May 25 53770 - Forinwdrk for upper Elements | |
J780 - Casting Concrete for Upper Elements 10| 15Apr25 | 02May25 | 09Jun25 i J780 - Casting Concrete for Upper Elements
1790 - Installation of Lamdaboard 3| 12May 25 14 May 25 14 May 25 1790 - Installation of Lamdaboard
J800 - Installation of 500 Micron Green Polyethylene 2| 15May 25 16 May 25 16 May 25 J800 - Installation of 500 Micron Green
Damp proof membrane | | |
1810 - Fixing Reinforcement for Surface Bed 5| 19May25 | 23May25 | 23 May25 [~ 1810 - Fixing Reinforcement for Su
J820 - Casting 30Mpa Concrete Surface Bed 2| 26May25 | 27 May25 | 27 May25 U g 1820 Casting 30Mpa Concrete S
3830 - Masonry Works 23| 08Apr25 | 14May25 | 14 May 25 _
1840 - Foundation Brick Wall 15| 08Apr25 | 02May25 | 02May25 + 1840 - Foundation Brick Wall |
3850 - Cast In Items for Services 3| 12May25 | 14May25 | 26 Aug 25 l[ i 1850 -|Cast In Items for Services
31860 - WATERPROOFING 5| 29Apr25 | 06May25 | 27 May 25 ]
J870 - In Walls ,Cavity Walls 5/ 29 Apr 25 06 May 25 27 May 25 | _i 5 J870 - In Walls ,Cavity Walls
1880 - Super-Structure 91| 05May 25 10 Sep 25 | 10 Sep 25 |
1890 - Scafolding Erection 13| 10Jun 25 273un 25 || 27 Jun 25 | |
1500 - Erection of Scaffolding level 1 2| 10Jun 25 11 Jun 25 11 Jun 25 | 1900 - Erection of Scaffg
J910 - Erection of Scafolding Level 2 2| 26Jun25 27 Jun 25 27 Jun 25 [ 1910 - Erectior|
|
3920 - Masonry Works 31| 28May25 | 10Jul25 | 10Jul 25 |
J930 - Building of Walls Level 1 20| 28 May 25 25 Jun 25 25 Jun 25 K i s
1940 - Buiding of walls to level 2 20 12Jun 25 10 Jul 25 10 Jul 25 |
J950 - Electrical building works 10| 09Jun 25 23 Jun 25 09 Jul 25 |
|
1960 - Plastering 51| 01Jul25 | 10Sep25 | 10 Sep 25 [
1970 - 12mm Thick External Plaster 20 01 Jul 25 28 Jul 25 28 Jul 25 |
J980 - 12mm Thick Internal Plaster 20| 02Jul 25 29 Jul 25 29 Jul 25 |
1990 - Skimming to Walls 10| 27 Aug 25 10 Sep 25 22 Sep 25 |
K000 - Speciai Coatings 3 27 Aug 25 25 Aug 25 29 Aug 25 i
|
K010 - ROOF COVERINGS 15| 02Jun25 | 23Jun25 | 29Jul25 I | [ | [ ]
K020 - Installation of Roof Insulation 5| 02Jun25 | 06Jun25 15Jul 25 ' 7 K020 - Installationjof Roof
K030 - Installation of Roof Sheeting 10/ 09Jun25 | 23Jun25 | 29Jul 25 [ [~ K030 - Ingtallatior
. i
K040 - STRUCTURAL STEEL WORKS 20| 05May 25 30 May 25 || 08Jul 25 | !
K050 - Manufacturing of Steel Elements 10 | 05 May 25 16 May 25 24 Jun 25 7 KOS0 - Manufacturing of Steel Elements
K060 - Installtion of Steel Trusses 10| 19May25 | 30 May25 08 Jul 25 [ 1 KOO - Instalition of Stpel Trusy
|
K070 - Ceilings and Partitioning 20| 30Jul25 | 26Aug25 | 26 Aug 25 |
K080 - Installation of Ceiling and Partitions 20 30 Jul 25 26 Aug 25 26 Aug 25 !
K090 - Floor Coverings 15| 11 5ep 25 02 Oct 25 14 Oct 25
K100 - Installation of Floor Coverings 15| 11 Sep 25 02 Oct 25 14 Oct 25
K110 - Painting 37| 11 Sep 25 03 Nov 25 13 Nov 25
K120 - First Coat Paint 7 11Sep25 19 Sep 25 24 Oct 25
K130 - Second Coat Paint 7| 010ct25 09 Oct 25 04 Nov 25
K140 - Finish Coat 7| 24 0ct 25 03 Nov 25 13 Nov 25
K150 - Electrical Works 63| 11Jul25 09 Oct 25 13 Nov 25
K160 - Elecrical First Fix 10| 11Jul 25 24 Jul 25 16 Oct 25
K170 - Electical Second Fix 10| 11 Sep 25 25 Sep 25 30 Oct 25
K180 - Electrical Finishes 10| 26 Sep 25 09 Oct 25 13 Nov 25
K190 - Mechanical HVAC 63| 11Jul25 090ct25 | 13 Nov25
K200 - First Fix 10 11 Jul 25 24 Jul 25 16 Oct 25
K210 - Second Fix 10| 11 Sep 25 25 S5ep 25 30 Oct 25
K220 - Finishes 10| 26 Sep 25 09 Oct 25 13 Nov 25
K230 - IT and Telecoms Installations 63| 11Jul25 09 Oct 25 13 Nov 25
K240 - First Fix 10 11 Jul 25 24 Jul 25 16 Oct 25 i
K250 - Second Fix 10/ 11Sep 25 25 Sep 25 30 Oct 25
K260 - Finishes 10| 26 Sep 25 09 Oct 25 13 Now 25
K270 - Security INstallations 63 11Jul25 09 Oct 25 13 Nov 25
K280 - First Fix 10 11 Jul 25 24 Jul 25 16 Oct 25
K290 - Second Fix 10| 11Sep25 25 Sep 25 30 Oct 25
K300 - Finishes 10| 26 5ep 25 09 Oct 25 13 Nov 25
K310 - Fire Detection INstallations 63| 11Jul25 09 Oct 25 13 Nov 25
K320 - First Fix 10| 11Jul 25 24 Jul 25 16 Oct 25
K330 - Second Fix 10| 11 Sep25 255ep 25 30 Oct 25 —
K340 - Finishes 10| 26 Sep 25 09 Oct 25 13 Nov 25
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FM INFRASTRUCTURE

First Planning Program
Barchart with Long Lead symbols
Activities: Entire program Long leads:'New Long Lead'

{KIMBERLY NURSING COLLEGE}

2025

2026

2027

Jul]  August [ September | October [

November | December |  January |

‘ March [ April

May [ [ Jul [ August | September |  October | November |  December

February | March

April

May

[3d

5 1 g 15 22[ 29 5 12 19 260 3 10 17 24 31

7 14 21 28 5 12 19 26 2 9 1§ zj 30

d 1ﬂ zd 27 6 1320 27 3 10 17 24

1

y
8 15 22 29 5 12 1% 26 3 10 17 24 31 7 14 21028 4 11 18 25 2 9 16 23 30 6 13 20 27 4 11] 1§ 25

1

January
g 15 22 29

5 1201926 5 12 19 26 2 9 16 23 30 7 14 21] 2§

J980 - 12mm Thick Internal Plaster

3 J990 - Skimming to Walls
KO000|- Special Coatings

:970 - 12mm Thick External Plaster

f=———5 K120 - First Coat Paint

K170 - Electical Seco,

K210 -|Second fFi:

X

K250 -|Second |Fix

K290 -|Second [Fi:

X

K330 -|Second [Fi:

X

Y K080 - Installation of Ceiling and Partitions

K100 - Installation of Floor Coverings

T K130 - Second Coat Paint
73 K140 - Finish Coat

nd Fix

K180 -|Electrical Finishes

K220 - |Finishes

K260 -|Finishes

K300 - |Finishes

K340 -|Finishes
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FM INFRASTRUCTURE {KIMBERLY NURSING COLLEGE}
First Planning Program
Barchart with Long Lead symbols
Activities: Entire program Long leads:'New Long Lead'

R - B 2024 B I S . 2025 S . )
Current { Late g May June July _ August September_ October November  December January February ___March April May | June | July _
Activity description Durn Start Finish Finish 5 3 10 17 24 311 7 14 21 28 5 12 19 26 2 9 16 23 30 6 13 20 27 4 11 18 25 1 & 15 22 29 6 13 20 27 3 10 17 24 31 7 14 21 28 7 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27 4 11 18 2
K350 - AV INstallations | 63| 111ul25 | 090ct25 | 13 Nov25 | | _ | | |
K360 - First Fix 101 11 Jul 25 24 Jul 25 16 Oct 25 | | | S S O | A
K370 - Second Fix 10| 11Sep 25 255ep 25 30 Oct 25
K380 - Finishes 10| 26 Sep 25 09 Oct 25 13 Nowv 25
K390 - Fire Protection Installations | 63| 111ul25 | 090ct25 | 13 Nov2s
K400 - first fix 10| 11Jul 25 24 Jul 25 16 Oct 25
K410 - Second Fix 10| 11 5ep 25 255ep 25 30 Oct 25
K420 - Finishes 10| 26 Sep 25 09 Oct 25 13 Nov 25
K430 - Joinary Fittings | 20 17Sep25 | 150¢t25 | 300ct25
K440 - Manufacture and Install Joinery elements. 20| 17 Sep 25 15 Oct 25 30 Oct 25
K450 - Carpentry Work | 20| 27Aug25 | 25Sep25 | 25Sep25
K460 - Capentry Work 20| 27Aug25 | 25Sep25 | 25Sep 25
K470 - Iron Mongery | 10{ 185ep25 | 020ct25 02 Oct 25
K480 - Installation of Iron Mongery 10| 18 Sep 25 02 Oct 25 02 Oct 25
K490 - Metal Work | 78| 111ul25 | 300ct25 | 300ct25
K500 - Installation of Metalwork Part 1 10 11 Jul 25 24 Jul 25 02 Oct 25
K510 - Installation of Metalwork Park 2 20 03 0ct25 30 Oct 25 30 Oct 25
K520 - Installation of Signage | 15| 030ct25 | 230ct25 | 04Nov2s
K530 - Installation of Signage 15]| 03 Oct 25 23 Oct 25 04 Nov 25
K540 - General Finishes and Snagging | 20| 310ct25 | 27Nov25 | 27 Nov25
K550 - Snagging and Commissioning 10| 310ct25 13 Nov 25 13 Nov 25
K560 - Finishes and Cleaning 10| 14 Nov 25 27 Nov 25 27 Nov 25
B120 - First Floor 148 | 11Jul 25 04 Mar 26 04 Mar 26
K570 - Concrete Works | 19| 11Jul25 | 06Aug25 | 06 Aug 25
K&40 - Concrete Works 14 11 Jul 25 30 Jul 25 30 Jul 25 |
K650 - Erection of Stagging for Slabs 21 11Jul 25 14 Jul 25 14 Jul 25 | | | i K50
K660 - Reinforcement Fixing for Slab 5| 15Jul 25 21 Jul 25 21 Jul 25 [ | | | [ | | | | | | [ = K
K670 - Cast 30 Mpa for Slabs and Columns 2| 22Jul 25 23 Jul 25 23 Jul 25 | [ N ) ) ) [ | - | | r | [ | | ] ) ) oy L] |l | [ | |
K690 - Finishes 5| 24Jui25 | 30Jui25 | 30Jui2s _ _ | L1 _ L1 pil | L1 i
K780 - WATERPROOFING | 5| 31Jul25 | 06Aug25 | 06 Aug25
K790 - In Walls ,Cavity Walls 51 31Jul 25 06 Aug 25 06 Aug 25
K800 - Super-Structure | 79| 311ul25 | 20Nov25 | 20Nov25
K810 - Scafolding Erection | 13| 20Aug25 | 055ep25 05 Sep 25
K820 - Erection of Scaffolding level 1 2| 20 Aug 25 21 Aug 25 21 Aug 25
K830 - Erection of Scafolding Level 2 2| 04 5Sep25 05 Sep 25 05 Sep 25
K840 - Masonry Works | 31| 07Aug25 | 19Sep25 || 19Sep25
K850 - Building of Walls Level 1 20 07 Aug 25 03 Sep 25 03 Sep 25
K860 - Buiding of walls to level 2 20| 22 Aug 25 19 Sep 25 19 Sep 25
K870 - Electrical building works 10| 19 Aug 25 01 Sep 25 18 Sep 25
K880 - Plastering | 51 10Sep25 | 20MNov25 | 20 Nov25
K890 - 12mm Thick External Plaster 20| 10 Sep 25 08 Oct 25 08 Oct 25
K900 - 12mm Thick Internal Plaster 20| 11Sep25 09 Oct 25 09 Oct 25
K910 - Skimming to Walls 10| 07 Nov 25 20 Nov 25 02 Dec 25
K920 - Special Coatings 3| 07 Nov 25 11 Nov 25 11 Nov 25
K930 - ROOF COVERINGS | 15| 28Aug25 | 185ep25 || 090ct25
K940 - Installation of Roof Insulation 5| 28Aug 25 03 Sep 25 255ep 25
K950 - Installation of Roof Sheeting 10| 04 Sep 25 18 Sep 25 09 Oct 25
K960 - STRUCTURAL STEEL WORKS | 200 311ul25 | 27 Aug 25 | 17 Sep 25
K970 - Manufacturing of Steel Elements 10| 31 Jul 25 13 Aug 25 02 Sep 25
K980 - Installtion of Steel Trusses 10 | 14 Aug 25 27 Aug 25 17 Sep 25
K990 - Ceilings and Partitioning 20| 100ct25 | 06Nov25 | 06 Nov25
LOO0O - Installation of Ceiling and Partitions 20| 10 Oct 25 06 Nov 25 06 Nov 25
LO10 - Floor Coverings | 15| 21 Nov25 | 11 Dec25 19 Jan 26
L020 - Installation of Floor Coverings 15(| 21 Nov 25 11 Dec 25 19 Jan 26
L030 - Painting | 37! 21Nov25 | 06Feb26 | 18 Feb 26
LO40 - First Coat Paint 71 21 Nov 25 01 Dec 25 29 Jan 26
L0O50 - Second Coat Paint 7| 10 Dec 25 14 Jan 26 09 Feb 26
L060 - Finish Coat 71 29J)an 26 06 Feb 26 18 Feb 26
LO70 - Electrical Works | 63| 225ep25 | 14]an26 18 Feb 26
LOBO - Elecrical First Fix 10| 22 Sep 25 06 Oct 25 21 Jan 26
LO90 - Electical Second Fix 10| 21 Nov 25 04 Dec 25 04 Feb 26
L100 - Electrical Finishes 10| 05 Dec 25 14 Jan 26 18 Feb 26
L110 - Mechanical HVAC | 63 22Sep25 | 14Jan26 | 1BFeb26
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FM INFRASTRUCTURE

First Planning Program
Barchart with Long Lead symbols
Activities: Entire program Long leads:'New Long Lead'

{KIMBERLY NURSING COLLEGE}

2025

2026

2027

Jul]  August

[ September | October [ November | December |  January | February

March

April

May [ Ju

ugust

September

October

November

December

February | March [ April [ May [3d

o1

g 15 22 29 5

21926 3 10 17 24 31 7 14 21 28 5 12 19 26 2 9 16 23 30

6 13 200 27 6 13 20 27 3 10 17 24

1

ne
8 15 22 29 5 12 19 2§

July [ Aug
3100 17 24/ 31 7 14 21/ 28 4 11 18 25 2 9 16 23 30 6 13 20 27 4 11 1§ 25

1

January
g 15 22 29

a
5 1201926 5 12 19 26 2 9 16 23 30 7 14 21] 2§

K370 -|Second |Fix
K380 - |Finishes

~1-Lo

I K410 -|Second |Fix
)i K420 -|Finishes

K440 - Manufacture and Install Joinery elements.

K460 -|Capentry Work

K480

Installation of Iron Mongery

[ K690 - Finishes

K790 - In Walls ,Cavity Walls

K970 - Manufacturing of Steel Elements

510 - Installation of Metalwork Park 2

K530 - Installation of Signage

K550 - Snagging and Commissioning
K560 - Finishes and Cleaning

K820 - Erection of Scaffolding level 1
K830 - Erection of Scafolding Level 2

850 - Building of Walls Level 1
K860 - Buiding of walls to level 2
ctrical building works

K890 - 12mm Thick External Plaster

K900 - 12mm Thick Internal Plaster

3 K910 - Skimming to Walls
K920 - Special Coatings

K940 - Installation of Roof Insulatior
t K950 - Instpllation of Roof $heeting

K980 - Insta|ltion of Steel Trusses

s L00O - (Installation of Ceiling and Partitions

L020 - Installation of Floor Coverings

i::tOtO - First Coat Paint

: LO8O0 - Elecrical First Fix

5 L090 - Electical Second Fix
| ﬁ L100 - [Electrical Finishes

| L050 - Second Coat Paint
L LO60 - Hinish Coat
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FM INFRASTRUCTURE

First Planning Program
Barchart with Long Lead symbols
Activities: Entire program Long leads:'New Long Lead'

{KIMBERLY NURSING COLLEGE}

I I 2024 B S R 2025
Current e % May June July August September_ October November _ December January February | March April May | June [ July
Activity description Durn Start Finish Finish 310 17 24 31 7 14 21 28 512 19 26 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 6 13 20 27 3 10 17 24 31 7 14 21 28 7 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27 4 11 18 2
L120 - First Fix 10| 22 Sep 25 06 Oct 25 21 Jan 26
L130 - Second Fix 10 21 Nov 25 04 Dec 25 04 Feb 26
L140 - Finishes 10| 05 Dec 25 14 Jan 26 18 Feb 26
150 - IT and Telecoms Installations 63| 22 Sep 25 14 Jan 26 18 Feb 26
L160 - First Fix 10| 22 Sep 25 06 Oct 25 21 Jan 26
L170 - Second Fix 10| 21 Nov 25 04 Dec 25 04 Feb 26
L180 - Finishes 10| 05Dec25 14 Jan 26 18 Feb 26
L190 - Security INstallations 63| 22Sep25 14 Jan 26 18 Feb 26
L200 - First Fix 10| 22 Sep 25 06 Oct 25 21 Jan 26
L210 - Second Fix 10| 21 Nov 25 04 Dec 25 04 Feb 26
L220 - Finishes 10| 05 Dec 25 14 Jan 26 18 Feb 26
L230 - Fire Detection INstallations 63| 225Sep25 14 Jan 26 18 Feb 26
L240 - First Fix 10| 22 Sep 25 06 Oct 25 21Jan 26
L250 - Second Fix 10| 21 Nov 25 04 Dec 25 04 Feb 26
L260 - Finishes 10| 05 Dec 25 14 Jan 26 18 Feb 26
L270 - AV INstallations 63| 22Sep25 14 Jan 26 18 Feb 26
L280 - First Fix 10| 22 Sep 25 06 Oct 25 21 Jan 26
L290 - Second Fix 10| 21 Nov 25 04 Dec 25 04 Feb 26
L300 - Finishes 10| 05 Dec 25 14 Jan 26 18 Feb 26
L310 - Fire Protection Installations 63 22 Sep 25 14 Jan 26 18 Feb 26
L320 - first fix 10| 22 Sep 25 06 Oct 25 21Jan 26
L330 - Second Fix 10| 21 Nov25 | 04Dec25 | 04Feb26
L340 - Finishes 10| 05 Dec 25 14 Jan 26 18 Feb 26
L350 - Joinary Fittings 20| 27 Nov 25 20 Jan 26 04 Feb 26
L360 - Manufacture and Install Joinery elements. 20| 27 Nov 25 20 Jan 26 04 Feb 26
L370 - Carpentry Work 20| 07 Nov 25 04 Dec 25 | 04 Dec25
L380 - Capentry Work 20| 07 Nov 25 04 Dec 25 04 Dec 25
1390 - Iron Mongery 0] 28 Nov25 11 Dec 25 11 Dec 25
1400 - Instaiiation of Iron Mongery 10| 28 Nov 25 ii Dec 25 ii Dec 25
L410 - Metal Work 78| 22Sep 25 04 Feb 26 04 Feb 26
L420 - Installation of Metalwork Part 1 10| 225ep 25 06 Oct 25 11 Dec 25
L430 - Installation of Metalwork Park 2 20| 12 Dec25 04 Feb 26 04 Feb 26
L440 - Installation of Signage 15| 12 Dec25 28 Jan 26 09 Feb 26
L450 - Installation of Signage 15| 12 Dec 25 28 Jan 26 09 Feb 26
L460 - General Finishes and Snagging 20| 05Feb26 04 Mar 26 04 Mar 26
L470 - Snagging and Commissioning 10| 05 Feb 26 18 Feb 26 18 Feb 26
L480 - Finishes and Cleaning 10| 19Feb 26 04 Mar 26 04 Mar 26
B130 - Administartion Block L 231 08 Aug 24 31 Jul 25 31 Jul 25
530 - Ground Fl 1811 Aug24 | 21 May25 | 21 May25 |
5540 - Excavate in earth for trenches 5/ 08 Aug 24 15 Aug 24 15 Aug 24 ;5540 - Excavate in earth for trenches
5550 - Spreading Surplus Material form Excavation 3| 16 Aug 24 20 Aug 24 20 Aug 24 “I S550 - Spreading Surplus Material form Excavation
S560 - Back Filling trenches to 95% Density 3| 21Aug24 | 23Aug24 | 23 Aug 24 | ‘1mmy 5560 - Back Filling trenches to 95% Density| | B
§570 - Earth Filling G5 Compacted to 98% Density 5| 30Sep24 04 Oct 24 04 Oct 24 T O (T . T S570 - Earth Filling G5 Compacted to 98% Density
S580 - Soil Poisining of Floors 1| 26 Aug 24 26 Aug 24 26 Aug 24 580 - Soil Poisining of| Floors |
5590 - Concrete Works 41| 26 Aug 24 220ct24 | 22 0ct24
S600 - Concrete Blinding 2| 26Aug24 | 27 Aug24 | 27 Aug 24 i $600 - Concrete Blindjng | [ |
5610 - Reinforcement Fixing for Strip Footing S| 28Aug24 | 035ep24 | 03 Sep 24 ‘apmm S610 - Reinfofcenjent Fixing for Strip Footing
5620 - Cast 30 Mpa to Strip Footings 2| 04Sep24 05 Sep 24 05 Sep 24 i 5620 - Cast B0 Mpa to Strip Footings
5630 - Reinforcement Fixing for Upper Elements 3| 06 Sep 24 10 Sep 24 21 Oct 24 7 S630 - Reinfofcement Fixing for Upper Elements
5640 - Formwork for upper Elements 51 06 Sep 24 12 Sep 24 21 Oct 24 1.4 5640 - Hormjwork for upper Elements |
5650 - Casting Concrete for Upper Elements 10| 13Sep24 27 Sep 24 04 Nov 24 {4 S650 - Casting Concrete for Upper Elements
5660 - Installation of Lamdaboard 3 070ct24 | 090ct24 | 090ct24 S$660 - Installation of Lamdaboard I A0 [
5670 - Installation of 500 Micron Green Polyethylene 2| 10 Oct 24 11 Oct 24 11 Oct 24 5670 - Installation of 500 Micron Green Polyethylene Damp proof membrane
Damp proof membrane
5680 - Fixing Reinforcement for Surface Bed 5| 14 Oct 24 18 Oct 24 18 Oct 24 — S680 - Fixing Reinforcement for Surface Bed
5690 - Casting 30Mpa Concrete Surface Bed 2| 210ct24 | 220ct24 | 220ct24 5 5650 - Casting 30Mpa Concrete Surface Bed
S700 - Masonry Works 23| 065Sep24 090ct24 | 090ct24 | |
5710 - Foundation Brick Wall 15| 06 Sep 24 27 Sep 24 27 Sep 24 s 5710 - Foundation Brick Wall
5720 - Cast In Items for Services 3| 070Oct24 09 Oct 24 12 Feb 25 i ‘25 $720 4 Cast In Items for Services,
S730 - WATERPROOFING 5| 25Sep24 01 Oct 24 22 Oct 24 | | |
5740 - In Walls ,Cavity Walls 5/ 255ep24 01 Oct 24 22 Oct 24 "=y 5740 - In Walls ,Cavity Walls
5750 - Super-Structure 91 30Sep24 26 Feb 25 26 Feb 25
S760 - Scafolding Erection 13/ O5Nov24 | 21 Nov24 || 21 Nov24
5770 - Erection of Scaffolding level 1 2| 05Nov 24 06 Nov 24 06 Nov 24 $770 - Erection of Scaffolding level 1
S780 - Erection of Scafolding Level 2 2| 20 Nov 24 21 Nov 24 21 Nov 24 S780 - Erection of Scafolding Level 2
S790 - Masonry Works 31] 230ct24 04 Dec24 | 04 Dec24 n
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FM INFRASTRUCTURE {KIMBERLY NURSING COLLEGE}
First Planning Program
ICTURE Barchart with Long Lead symbols
Activities: Entire program Long leads:'New Long Lead'

2025 [ 2026 [ 2027
Jul]  August [ September | October [ November | December |  January | February | March [ April [ May [ June [ July [ August | September |  October | November | December | January | February | March [ April [ May [3d
5 1 8152229 511926 3 10 17 24 31 7 14 21 28 5 12 19 26 2 9 1623 30 § 13 2027 6 13 20 27 3 10 17 24 1 8 15 22 29 5 121926 3 10 17 24 31| A 14 21128 4 11 18 25 2 9 16 23 30 6 13 20 27 4 11 1825 | g 152729 5§ 121926 5 12 19 26 2 9 16 23 30 7 14 21 2§
q L120 - First Fix
5 L130 - Second Fix
| = L140 - [Finishes
: LL60 - First Fix
9 L170 - Second Fix
— = L180 - Finishes
: L200 - First Fix
5 1210 - Second Fix
tj = L220 - Finishes
: L240 - First Fix
9 L250 - Second Fix
— % L260 - Finishes
q L280 - First Fix
5 L290 - Second Fix
tj = L300 - Finishes
: LB20 - first fix
L330 - Second Fix
—%::. = L340 - [Finishes
| =3 L360 - Manufacture and Install Joinery elements.
L380 - Capentry Work
L400 - Installation|of Iron Mongery
: L420 - Installation of Metalwork Part 1
| 1430 - Installation of Metalwork Park 2
| [ L450 - Installation of Signage
170 - Snagging and Commissioning
L480 - Finishes and Cleaning
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FM INFRASTRUCTURE {KIMBERLY NURSING COLLEGE}
First Planning Program
Barchart with Long Lead symbols
Activities: Entire program Long leads:'New Long Lead'

il — e e 2es S
thirrent 1 Late A May June July August September October Movember _December January Februa March April May June July
Activity description Durn Start Finish Finish b 310 17 24 31] 7 14 2128 5 12 19 26 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 6 13 20 27 3 10 17 24 31 7 14 21 28 7 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27 4 11 18 2

5800 - Building of Walls Level 1 20| 23 Oct 24 19 Nov 24 | 19 Nov 24 - | { | | "—_—:=] - %800 - Building of Walls Level 1
S810 - Buiding of walls to level 2 20| 07 Nov 24 04 Dec 24 04 Dec 24 [ | | | ] % 5810 - Buiding of walls to level 2
S820 - Electrical building works 10| 04 Nov 24 15Nov24 | 03Dec24 | I | Y | | [ A | - {5820 Eiectrical building works

S830 - Plastering | 51| 25Nov24 | 26Feb25 | 26Feb25 | | | | - [ | [ i B | | L]

5840 - 12mm Thick External Plaster 20| 25 Nov 24 14 Jan 25 14 Jan 25 | | mm 5840 - 12mm Thick External Plaster

S850 - 12mm Thick Internal Plaster 20| 26 Nov 24 15Jan 25 15Jan 25 | | = sy $B50 - 12mm Thick Internal Plaster

S860 - Skimming to Walls 10| 13 Feb25 26 Feb 25 10 Mar 25 | | | | N ) [ [ || | [ L1 | I 5860 - Skimming to Walls

S870 - Special Coatings 3| 13Feb25 | 17Feb25 | 17Feb25 | | | . I | B [ S | N 1]l [ i (Sl | b SB70 - Spedial Coalings

S880 - ROOF COVERINGS | 15| 280ct24 | 15Nov24 | 15]an25 _ _ _

S890 - Installation of Roof Insulation 5/ 28 Oct 24 01 Nov 24 || 09 Dec 24 | | | O 1SS [ [ {1 | oy $890 - Installation] of Roof Insulation

S900 - Installation of Roof Sheeting 10| 04 Nov24 | 15Nov24 15Jan25 18! | | JEL | B L} b b g Pl b [ N [ 5900 - Injtallation of Roof Sheeting

|

910 - STRUCTURAL STEEL WORKS | 20)| 305ep24 | 250ct24 || 02 Dec24 || L1 || _ | | |

5920 - Manufacturing of Steel Elements 10 30 Sep 24 11 Oct 24 18 Nov 24 | | I _LlIE_t]) | [Ny 15 5920 -lManuI’acturi@g of Steel [Elements

5930 - Instalition of Steel Trusses 10| 14 Oct 24 250ct 24 || 02 Dec 24 || | |-y [ [ [ {F ] | fr7 5930 - Instalition of Steel Trusses

|
5940 - Ceilings and Partitioning | 20| 16Jan25 | 12Feb25 | 12Feb25 | | _ _ | | [ 1 LI [ 1 | _ | I
S950 - Installation of Ceiling and Partitions 20| 16Jan25 12 Feb 25 12 Feb 25 | | — 1 — $950 - [Installation of Ceiling and|Partitions
5960 - Floor Coverings | 15| 27Feb25 | 19Mar25 || O1Apr2s | | | |
5970 - Installation of Floor Coverings 15| 27 Feb 25 19 Mar 25 01 Apr 25 [ | [E_il) [ [ l [ [ | | ——— %7 5970 - Instajlation of Floor Coverings

$980 - Painting | 37| 27Feb25 | 23Apr25 | 07 May25 [ _ _ _ [E ] W | [ | _ [ | | I[] |
$990 - First Coat Paint 7| 27Feb25 | 07Mar25 | 11Apr25 || _ _ N _ _ _ = i - First Coat Paint
T000 - Second Coat Paint 7| 18Mar25 | 27 Mar25 | 24 Apr25 | s ;'——i—[_TOO_U - Becond Coat Paint
T010 - Finish Coat 7| 11 Apr25 23 Apr 25 07 May 25 = 1010 - Finish Coat
T020 - Electrical Works | 63| 05Dec24 | 27Mar25 | 07May25 | | | ] | || [ (% ]| | || | || B
TO30 - Elecrical First Fix 10| 05Dec24 | 10Jan25 | O3Apr2s | | [N ) [ O || || O s I Pt 5 Tp30-Hlecrical FigstFix | | | | |
T040 - Electical Second Fix 10f 27Feb25 | 12Mar25 | 17Apr25 | I | | S JA0) | Y A | . L N B - ' i 1040 - Electical fecond|Fix | |
TOS0 - Electrical Finishes 10| 13Mar25 | 27 Mar25 | 07 May 25 | | | | | | | === T050 - Flectrical Finishes
T060 - Mechanical HVAC | 63| 05Dec24 | 27Mar25 | 07 May25 || | ) il [ 1 i1 | | | _ j
TO70 - First Fix 10 05Dec24 | 10Jan25 | O03Apr25 | = = | ! D) S | L Bl L B e | || TH7O - First Fixg 4 |
T080 - Second Fix i0| 27Feb25 | 12Mar25 | 17 Apr25 L | | | | 1 A L | 1= {080 - Sacond Hix |
TO90 - Finishes 10| 13 Mar25 | 27 Mar25 | 07 May 25 [ ‘=) T090 - Finishes
T100 - IT and Telecoms Installations | 63| 05Dec24 | 27Mar25 | 07 May 25 [ 1 [ IET T _ ]! | _
T110 - First Fix 10/ 05Dec24 | 10Jan25 | 03Apr25 | = = . | || |9 N | N O O I s o 1 g [ s THO - Rt Fix P L1l
T120 - Second Fix 10| 27Feb25 | 12Mar25 | 17 Apr25 L] | _ _ || i _ ' : {5 T120 - Second Fix
T130 - Finishes 10| 13Mar25 | 27Mar25 | 07 May 25 _ o T130 - Finishes
T140 - Security INstallations | 63| 05Dec24 | 27Mar25 | O7May2s | D N O O 0 '
T150 - First Fix 10| 05Dec24 | 10Jan25 | 03 Apr25 [ _ [ 1 _ || [ | - — —hmmss | | | mm T]50 - First Fix i i | L1l
T160 - Second Fix 10| 27Feb25 | 12Mar25 | 17 Apr25 _ _ i iy T160 - Second Aix
T170 - Finishes 10| 13Mar25 | 27Mar25 | 07 May 25 _ _ Tl | T170-Finishes
T180 - Fire Detection INstallations | Eea!| 05 Dec 24| N2 Marastlfozmay2silll 11 | [ 2 [N | [ [ T [ | N O A L [ | | | J] IS | ] | ] |
T190 - First Fix 10| 05Dec24 | 10Jan25 | 03 Apr25 || N | ) _ _ H— _ e = TH90-FirstFix || | | 1] ; _
T200 - Second Fix 10| 27Feb25 | 12Mar25 | 17 Apr25 [ | | i {==t——5 T200 - Second A
T210 - Finishes 10| 13Mar25 | 27Mar25 | 07 May 25 | _ I _ || || | [ ] | | | | e T210 - Finishes
T220 - AV INstallations | 63| 05Dec24 | 27Mar25 | 07 May25 [ | _ | ] _ 1] 11 ] _ _ _ _ ,
T230 - First Fix 10| 05Dec24 | 10Jan25 | 03 Apr25 L] | = _ || R — o = TR30-First Fix. | | | | |
T240 - Second Fix 10| 27Feb25 | 12Mar25 | 17 Apr25 | _ I || (T T _ L L g ey 1290 - Second Aix _
T250 - Finishes 10| 13Mar25 | 27Mar25 | 07 May 25 [ | _ I 1] | | 1] | [ [ I | [ L] | ) (T25D - Finistes |
T260 - Fire Protection Installations | 63| 05Dec24 | 27Mar25 | 07 May 25 [ ] _ I O I | ] [ [T ] [ 1 _ [ 1
T270 - first fix 10| 05Dec24 | 10Jan25 | 03 Apr25 _ | e == TR70 - first fix ;
T280 - Second Fix 10| 27Feb25 | 12Mar25 | 17 Apr25 [ _ _ [ | | [ p—F———— T b T280 - Second Fix _
T290 - Finishes 10 13Mar25 | 27Mar25 | 07May25 | | = | N 0| || I I I [ B [ L L ]| g T290 - Finishes |
T300 - Joinary Fittings | 20| 05Mar25 | 02Apr25 | 17Apr25 | || _ | | || L g1 11 | L | | | i | 11 | | ||
T310 - Manufacture and Install Joinery elements. 20| 05 Mar 25 02 Apr 25 17 Apr 25 - | o s e s s o s i — E—— 1 —— s 1310 - Marufacture and Install Joinery elements. |
T320 - Carpentry Work | 20| 13Feb25 | 12Mar25 | 12Mar25 | | | I T 0 [ [ N | (N LY Y O I ) [ B [ | 1 1 ]| A0 0 I
T330 - Capentry Work 20| 13Feb25 | 12Mar25 || 12 Mar25 ] | 1 1 T T330 - Capentry| Work
T340 - Iron Mongery | 10| 06Mar25 | 19Mar25 | 19Mar25 | | _ _ _ || i | | | 1 I Wil il
T350 - Installation of Iron Mongery 10| 06 Mar 25 19 Mar 25 19Mar25 | [ | (Rl ] A1 O O ) [ A | O I O — T T T350 - Instzlliation of Iron Mangery
T360 - Metal Work | 78/ 05Dec24 | 17Apr25 | 17 Apr25 || _ _ | _ _ _
T370 - Installation of Metalwork Part 1 10| 05Dec24 10 Jan 25 19 Mar 25 | - == TB70 - Installation of Metalwork Part 1
T380 - Installation of Metalwork Park 2 20| 20Mar25 | 17Apr25 | 17 Apr25 R R . T380 - Installation of Metalwork Park 2
T390 - Installation of Signage | 15| 20Mar25 | 10Apr25 | 24 Apr25
T400 - Installation of Signage 15| 20 Mar 25 10 Apr 25 24 Apr 25 Installation of Signage
T410 - General Finishes and Snagging | 20| 22Apr25 | 21May25 | 21May25
T420 - Snagging and Commissioning 10| 22Apr25 | 07May25 | 07 May25 w420 - Snagging and Commissioning
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FM INFRASTRUCTURE {KIMBERLY NURSING COLLEGE}
First Planning Program
INFRASTRUCTURE Barchart with Long Lead symbols

CEFT TFTECTVR MM asATIEN

Activities: Entire program Long leads:'New Long Lead'
2025 | 2026 | 2027
Jul]  August September | October | November | December |  January February March [ April [ May [ June [ Jul August | September |  October | November | December |  January February | March [ April [ May [d
b 1 8 15 22129 5 1219 26 3 10 17 24 31 7 14 21 28 5 12 19 26 2 9 16/ 23 30 6 13 20 27 6 13 20 27 3 10 17 24 1 8 15 22 29 5 121 19 26 3 10 17 24 31| 7 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 5 12 19 26 5 12 19 26 2 9 16 23 30 7 14 21 28
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FM INFRASTRUCTURE {KIMBERLY NURSING COLLEGE}
First Planning Program

Barchart with Long Lead symbols

Activities: Entire program Long leads:'New Long Lead'

il - I _— I 004 e — N — : 2025 B . ;
thirrent 1 Late A May June July August September October Movember _December January February March April May June July
Activity description Durn Start Finish Finish b 310 17 24 31 7 14 2128 5 12 19 26 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 6 13 20 27 3 10 17 24 31 7 14 21 28 7 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27 4 11 18 2
T430 - Finishes and Cleaning 10 | 08 May25 | 21 May25 | 21 May 25 [ | | | | | l—_li [_ T430 - Finishes and Cleaning
T440 - First Floor | 148| 05Dec24 | 31Jul25 | 31Jul25
T450 - Concrete Works 19| 05 Dec 24 | 23 Jan 25 23 Jan 25
T460 - Concrete Works | 14| 05Dec24 | 16Jan25 || 161an 25 [ | [ | [ [ [ [ ] | [ ]
T470 - Erection of Stagging for Slabs 2| 05Dec24 06 Dec 24 06 Dec 24 HT‘WD - Erection of Stagging for Slabs
T480 - Reinforcement Fixing for Slab 51 09 Dec 24 13 Dec 24 13 Dec 24 | q T480 - Reinforcement Fixing for Slab
T490 - Cast 30 Mpa for Slabs and Columns 2| 08Jan25 09 Jan 25 09 Jan 25 [ | | | I i ) [ [ [ [ [ [ | —— my 1490 - Cast 30 Mpa for Slabs and Columns
T500 - Finishes 5| 10Jan25 | 16Jan25 | 163an2s |0 [ | (T [ 0 T A T T w500 - Finishes |
T510 - WATERPROOFING 5| 17Jan 25 | 23Jan25 | 23Jan25 j |
T520 - In Walls ,Cavity Walls 5| 17Jan 25 23 Jan 25 23 Jan 25 T520 - In Walls Cavity Walls
T530 - Super-Structure 79| 1731an25 14 May 25 | 14 May 25
T540 - Scafolding Erection | 13| 06Feb25 | 24Feb25 | 24Feb25
T550 - Erection of Scaffolding level 1 2| 06 Feb 25 07 Feb 25 07 Feb 25 T550 - Erection of Scaffolding level |1 |
T560 - Erection of Scafolding Level 2 2| 21Feb25 24 Feb 25 24 Feb 25 T560 - Erection of Scafolding Level 2
T570 - Masonry Works | 31| 243Jan25 | 07Mar25 || 07 Mar25 I _
T580 - Building of Walls Level 1 20| 24Jan25 20 Feb 25 20 Feb 25 80 - Building of Walls Levgl 1
T590 - Buiding of walls to level 2 20| 10 Feb 25 07 Mar 25 07 Mar 25 T590 - Buiding of walls to level 2
T600 - Electrical building works 10| O5Feb25 | 18Feb25 | 06 Mar 25 achrical building warks
T610 - Plastering | 51| 26Feb25 | 14May25 | 14 May25 [ | _ _ _ [ [F] _ _ [ _ Ll i ] _
T620 - 12mm Thick External Plaster 20| 26 Feb 25 26 Mar 25 26 Mar 25 - | | | 15 | 1| T620 - 12mm Thick External Plaster
T630 - 12mm Thick Internal Plaster 20| 27Feb25 | 27Mar25 | 27Mar2s q:TTEE_U -l2mm Thick Internal Plaster |
T640 - Skimming to Walls 10| 30Apr25 | 14May25 | 26May25 [ 18] ] il | B i I | _ = [ [ ] | | 01 | —— 5 T640 - Skimming to Walls
T650 - Special Coatings 3| 30Apr25 | 05May25 | 05May25 | | [ | | [ 1 — —=mm T650 - Special Coatings
T660 - ROOF COVERINGS | 15| 14Feb25 | 06Mar25 | 27 Mar25 [ _ _ _ [ [ [ _ [ | | | _ | |1l _
T670 - Installation of Roof Insulation 5| 14Feb25 | 20Feb25 | 12Mar25 | [ | [E] | N1 | A [ [ | || | [ [ 1 | [ B L 45 T670- Installation of Roof Insulation | |
T680 - Installation of Roof Sheeting 10| 21Feb25 | 06Mar25 | 27 Mar 25 | T680 - Installation ¢f Roof Sheeting |
T690 - STRUCTURAL STEEL WORKS | 20| 173Jan25 | 13Feb25 | 05Mar25 | | | | |
T700 - Manufacturing of Steel Elements 10| 17Jan 25 30 Jan 25 19 Feb 25 [ | | | [ L] | [ [ i T700 - Manufacturing of Steel Elements ||
T710 - Installtion of Steel Trusses 10| 31Jan25 13Feb25 | 05Mar25 | S B Y| ) ] [ - [ F | [ | [ || =1 T710 - Instalition of Stesl Trusses
I
T720 - Ceilings and Partitioning | 20| 28BMar25 | 29Apr25 | 29 Apr25
T730 - Installation of Ceiling and Partitions 20| 28 Mar 25 29 Apr 25 29 Apr 25 L | | | . [ | | < {e sy 1730 - Installation of Ceiling and Partitions
T740 - Floor Coverings | 15| 15May25 | 04Jun25 | 17Jun25 | . | | | § | | | || | | AL (1 . il 1l L. Y I |
T750 - Installation of Floor Coverings 15| 15May25 | 04Jun25 17 Jun 25 |- | | | || 1 | |1l L 75 1750 - Installation of Floor (]
T760 - Painting | 37| 15May25 | 071ul25 | 17Jul25 [ | _ _ [ 1 || | T [ [ | [ | _ [ [ | | Ll 1 A O ||
T770 - First Coat Paint 7| 15May25 | 23May25 | 27Jwn2s | | | | [ 1] LT (] | ] [ [ ] [ [ I L) O I (| | e T770 - First Coat Paint
T780 - Second Coat Paint 7/ 03n25 | 11Jun25 | 08Jul25 . _ ! 1 - 1 T ST ] _ _ T 1780 - Second Coat Pair
T790 - Finish Coat 7| 27Jun 25 07 Jul 25 17 Jul 25 * <z 1790 - Fil
T800 - Electrical Works | 63| 10Mar25 | 11Jun25 | 173Jul25 [ | J 1l [ [ [ [F ] [ [ [ [ | _ _ | 1l i
T810 - Elecrical First Fix 10 10Mar25 | 24Mar25 || 193un2s [0 [ | 80 [S@wl [ [ | | [ [0 [ (IC T O T T EEEE L | oy THIO{ Evgerical stk | | (| | | || | | [ || |
T820 - Electical Second Fix 10| 15May25 | 28 May 25 03 Jul 25 | I I O | | | | | — ——— =y 820 - Electical Second Fix
T830 - Electrical Finishes 10| 29 May 25 11 Jun 25 17 Jul 25 | | ey 1830 - Electrical Finisheg
T840 - Mechanical HVAC | 63| 10Mar25 | 11dun25 | azaw2s | [ [ [ ] | S S ) N [V [ I S | SO (O O ¢ P I P ) | 5 S N S S I | |
T850 - First Fix 10| 10Mar25 | 24 Mar 25 19 Jun 25 L | | | | [} | | | | p TBS0-FistFix | | | | | | |
T860 - Second Fix 10| 15May25 | 28May25 | 03 Jul 25 ] _ _ _ _ 1| || [ i — Sy 7860 -{Second Fix |
T870 - Finishes 10| 29May25 | 11Jun25 | 17Jul25 _ _ [ || | | | | _ | | %l 870 - Finishes
T880 - IT and Telecoms Installations | 63| 10Mar25 | 113un25 | 173ul25 | 110}
T890 - First Fix 10| 10Mar25 | 24 Mar25 19 Jun 25 L | | I | | | | | [ ] I | ey TROO (FistFix || | | | ] [Nl L
T900 - Second Fix 10| 15May 25 28 May 25 03 Jul 25 : oy 7900 - Second Fix |
T910 - Finishes 10 29May25 | 11Jun25 | 17Jul25 [ | _ _ _ _ _ | | %eed T910 - Finishes
T920 - Security INstallations | 63| 10Mar25 | 11Jun25 | 17Jul25 | |
T930 - First Fix 10| 10Mar25 | 24Mar25 | 19Jun25 5 g TH0-FiktFx | | | || 1l
T940 - Second Fix 10| 15May25 | 28May25 | 03Jul25 _ _ kg T940 - Second Fix |
T950 - Finishes 10 29May25 | 11Jun25 | 17Jul25 [ | _ [ _ _ 1l | | %o 7950 - Finishes
T960 - Fire Detection INstallations | 63| 10Mar25 | 113Jun25 | 17Jul25 - | 1! | [l
T970 - First Fix 10 | 10 Mar 25 24 Mar 25 19 Jun 25 | ——y TP70 - First Fix | | | |
T980 - Second Fix 10| 15May 25 28 May 25 03 Jul 25 [ | | | I Ih ] | | | | — k- 1980 -{Second R |
TS990 - Finishes 10/ 29May25 | 11Jun25 | 17Jul25 | | | 1R8] | S N [ [ N A | N S 5 L I L | | | e Y Y [ O [ A | | | | L] | sy T990 - Finishes |
U000 - AV INstallations | 63| 10Mar25 | 113un25 || 17 3ul25 _ _ _ _ _
U010 - First Fix 10| 10 Mar 25 24 Mar 25 19 Jun 25 jmy UD10 - First Fix | |
U020 - Second Fix 10 15May25 | 28May25 | 03Jul25 _ _ || _ P ———— iy U020 -[Second Fix. |
U030 - Finishes 10| 29May25 | 11Jun25 17 Jul 25 | | | | | | ===y U030 - Finishes
U040 - Fire Protection Installations | 63| 10Mar25 | 11Jun25 | 17Jul25 | _ || | | 1 _
U050 - first fix 10| 10Mar25 | 24Mar25 | 19Jun 25 | . || . | . || || | | Ll . . e 050 At fodi B | DM [ [ Ll
U060 - Second Fix 10| 15May 25 28 May 25 03 Jul 25 ooy V0G0 - 1Second Fix |
U070 - Finishes 10/ 29 May 25 11 Jun 25 17 Jul 25 === U070 - Finishes
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FM INFRASTRUCTURE {KIMBERLY NURSING COLLEGE}
First Planning Program
INFRASTRUCTURE Barchart with Long Lead symbols

CEFT TFTECTVR MM asATIEN

Activities: Entire program Long leads:'New Long Lead'
2025 | 2026 | 2027
Jul]  August September | October | November | December |  January February March [ April [ May [ June [ Jul August | September |  October | November | December |  January February | March [ April [ May [d
b 1 8 15 22129 5 1219 26 3 10 17 24 31 7 14 21 28 5 12 19 26 2 9 16/ 23 30 6 13 20 27 6 13 20 27 3 10 17 24 1 8 15 22 29 5 121 19 26 3 10 17 24 31| 7 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 5 12 19 26 5 12 19 26 2 9 16 23 30 7 14 21 28
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FM INFRASTRUCTURE

First Planning Program
Barchart with Long Lead symbols
Activities: Entire program Long leads:'New Long Lead'

{KIMBERLY NURSING COLLEGE}

_— B 2024 2025
LhRERE Late A May June July August September October November December January February March April May June July
Activity description Durn Start Finish Finish 310 17 24 31 7 14 21028 5 12 19 26 2 9 16/ 23 30 6 13 20 27 4 11 18 25 1 g 15 22 29 6 13 20 27 3 10 17 24 31 7 14 21 28 7 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27 4 11 18 2
U080 - Joinary Fittings | 20| 21May25 | 18Jun25 | 03Jul 25 [ I [
U090 - Manufacture and Install Joinery elements. 20| 21May25 | 1BJun25 03 Jul 25 ¥ 1 ~7 090 - Manufacture
U100 - Carpentry Work 20| 30Apr25 | 28May25 | 28 May 25 pEl | i | |
U110 - Capentry Work 20| 30 Apr 25 28 May 25 28 May 25 Y110 - Capentry Work
U120 - Iron Mongery | 10| 22May25 | 043un25 | 043un25 i ] 0 O _
U130 - Installation of Iron Mongery 10| 22May25 | 04Jun25 | 04Jun25 [ s U130 - Installation of Tron M
U140 - Metal Work | 78| 10Mar25 | 03Jul25 03 Jul 25 |
U150 - Installation of Metalwork Part 1 10| 10Mar25 | 24Mar25 | 04Jun25 -+ U150 - Installation of Metalwork Part 1|
U160 - Installation of Metalwork Park 2 20| 051un25 03 Jul 25 03 Jul 25 5
U170 - Installation of Signage 15| 05Jun25 | 26Jun25 | 08Jul 25
U180 - Installation of Signage 15| 05Jun 25 26 Jun 25 08 Jul 25
U190 - General Finishes and Snagging 20/ 04Jul25 | 31Jul25 31 Jul 25
U200 - Snagging and Commissioning 10 04 Jul 25 17 Jul 25 17 Jul 25
U210 - Finishes and Cleaning 10| 18 Jul 25 31 Jul 25 31 Jul 25
B160 - Main Gate House Block M 181| 30Aug24 | 11Jun25 | 11Jun25
N330 - Foundations | 52| 30Aug24 | 12Nov24 | 12 Nov24
N340 - Earthworks | 40| 30 Aug 24 250ct24 | 250ct 24
N350 - Excavate in earth for trenches 51| 30 Aug 24 05 Sep 24 05 Sep 24 N350 - Excavate in earth for trenches
N360 - Spreading Surplus Material form Excavation 3| 06Sep24 10 Sep 24 10 Sep 24 i N360 - Spreading Surplus Material form Excavation
N370 - Back Filling trenches to 95% Density 3| 11 Sep 24 13 Sep 24 13 Sep 24 N370 - Back Filling trenches| to 95% Density.
N380 - Earth Filling G5 Compacted to 98% Density 5| 210ct24 25 0ct 24 25 Oct 24 s, N380 - Earth Filling G5 Compacted to 98% Density |
N390 - Soil Poisining of Floors 1| 16Sep24 16 Sep 24 16 Sep 24 5 N390 - Soil Poisinirg of Floors
N400 - Concrete Works | 41| 16S5ep24 | 12Nov24 | 12 Nov24 | | |
N410 - Concrete Blinding 2| 16Sep24 | 17Sep24 | 17Sep 24 ‘N410 - Concrete Hiinding | | [ 1T 1
N420 - Reinforcement Fixing for Strip Footing 5| 18 Sep 24 25 Sep 24 25 Sep 24 | N420 - Reinfrcefmer 1t Fixing for Strip Footing
N430 - Cast 30 Mpa to Strip Footings 2| 265ep 24 27 Sep 24 27 Sep 24 N430 ‘Cast 30Mpa to Strip Footings
N440 - Reinforcement Fixing for Upper Elements 3| 30Sep24 02 Oct 24 11 Nov 24 7 N440 - Reinforcement Fixing for Upper Elements
N450 - Formwork for upper Elements 5| 305ep24 04 Oct 24 11 Nov 24 [ N450 - Fortwork for upper Elements
460 - Casting Concrete for Upper Elements 10| 07 Oct 24 18 Oct 24 25 Nov 24 — 4 450 - \.astung Concrete for Upper Elements
N470 - Installation of Lamdaboard 3| 280ct24 30 Oct 24 30 Oct 24 N470 - Installation of Lamdaboard
N480 - Installation of 500 Micron Green Polyethylene 2| 310ct24 01 Nov 24 01 Nov 24 , N480 - Installation of 500 Micron Green Polyethylene Damp proof membrane
Damp proof membrane
N490 - Fixing Reinforcement for Surface Bed 5| 04Nov24 | 08Nov24 | 08Nov24 q N480 - Fixing Remromement for Surface Bed
MN500 - Casting 30Mpa Concrete Surface Bed 2| 11 Nov 24 12 Nowv 24 12 Nov 24 i N500 - Casting 30Mpa Concrete Surface Bed
N510 - Masonry Works | 23| 30Sep24 | 300ct24 || 30Oct24 [ 111 [ ]
N520 - Foundation Brick Wall 15| 305ep24 | 180ct24 || 180ct 24 fmmmme N520 - Foundation Brick Wall
N530 - Cast In Items for Services 3| 280ct24 30 Oct 24 05 Mar 25 = N530 { Cast In Items for Services
N540 - WATERPROOFING | 5| 160ct24 | 220ct24 | 12 Nov24 _
N550 - In Walls ,Cavity Walls 5| 160ct 24 22 Oct 24 12 Nov 24 |1 ] N550 - In Walls ,Cavity Walls
N560 - Super-Structure | 91| 210ct24 | 19Mar25 | 19 Mar25
N570 - Scafolding Erection | 13| 26Nov24 | 12 Dec24 12 Dec 24
N580 - Erection of Scaffolding level 1 2| 26 Nov 24 27 Nov 24 27 Nov 24 N580 - Erection of Scaffolding level 1
N590 - Erection of Scafolding Level 2 2| 11Dec24 12 Dec 24 12 Dec 24 N590 - Erection of Scafoldmg Level 2
N600 - Masonry Works | 31 13 Nov24 17Jan 25 | 17 Jan 25 }
N610 - Building of Walls Level 1 20 13 Nov 24 10 Dec 24 10 Dec 24 —++— 610 - Building of Walls Level 1
N620 - Buiding of walls to level 2 20| 28 Nov 24 17 Jan 25 17 Jan 25 s N620 - Buiding of walls to level 2
N630 - Electrical building works 10| 25Nov24 | 06Dec24 | 161Jan25 —N&30—Electrical-building works
N640 - Plastering | 51| 08Jan25 | 19Mar25 | 19 Mar25
N650 - 12mm Thick External Plaster 20 08Jan 25 04 Feb 25 04 Feb 25 == N650 - 12mm Thick External Plaster |
N660 - 12mm Thick Internal Plaster 20| 09Jan25 | 05Feb25 | 05Feb25 I st N660 - 12mm Thick Internal Plaster 1
N670 - Skimming to Walls 10| 06Mar25 | 19Mar25 | 01 Apr25 [ | H—T—Tt1= 7 N670 - Skimming to Walls
N680 - Special Coatings 3| 06 Mar 25 10 Mar 25 10 Mar 25 g | NGSD; - Special Cogtings
NG90 - ROOF COVERINGS | 15| 18Nov24 | 06Dec24 || 05Feb25
N700 - Installation of Roof Insulation 5| 18Nov24 | 22Nov24 | 22Jan25 7 N700 - Installation of Roof Insujation | |
N710 - Installation of Roof Sheeting 10|| 25Nov24 | 06Dec24 | 05Feb25 | = N710 - Installation of Roof Sheetirig
N720 - STRUCTURAL STEEL WORKS | 20 210ct?4 | 15Nov24 || 15Jan25 |
N730 - Manufacturing of Steel Elements 10/ 21 0ct 24 01 Nov 24 09 Dec 24 | i . N730 - Manufactunng of Steel Elements
N740 - Installtion of Steel Trusses 10| 04 Nov 24 15 Nov 24 15 Jan 25 | =——— N740 - Installtion of Steel Trusses
N750 - Ceilings and Partitioning 20! 06Feb25 | 05Mar25 | 05Mar25
N760 - Installation of Ceiling and Partitions 20| 06Feb25 | 05Mar25 || 05Mar25 — pumsss; N760 - Installation of Ceiling and Partitions
N770 - Floor Coverings 15| 20Mar25 | 10Apr25 | 24 Apr2s j
N780 - Installation of Floor Coverings 15/ 20 Mar 25 10 Apr 25 24 Apr 25 - 74 N780 - Installation of Floor Coverings
=T i
N790 - Painting 37| 20Mar25 | 16May25 | 28 May 25 1
N800 - First Coat Paint 7 20 Mar 25 31 Mar 25 08 May 25 |5 NBOOJ: First Coat Paint
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FM INFRASTRUCTURE {KIMBERLY NURSING COLLEGE}
First Planning Program

INFRASTRUCTURE Barchart with Long Lead symbols
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2025 | 2026 | 2027
Jul]  August September | October | November | December |  January February March [ April [ May [ June [ Jul August | September |  October | November | December |  January February | March [ April [ May [d
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[ U210 - Finishes and Cleaning
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FM INFRASTRUCTURE

First Planning Program
Barchart with Long Lead symbols
Activities: Entire program Long leads:'New Long Lead'

{KIMBERLY NURSING COLLEGE}

R 2024 2025
thirrent Late A May June July August September October Movember ‘December January February March April May June July
Activity description Durn Start Finish Finish 310 17 24 31 7 14 21 28 512 19 26 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 6 13 20 27 3 10 17 24 31 7 14 21 28 7 14 21 28 4 1 1825 2 916 23 30 6 13 20 27 4 11 18 2
N810 - Second Coat Paint 7| 09 Apr25 17 Apr 25 19 May 25 L1 ij—r N810 - Second Coat Paint
NB20 - Finish Coat 7| 08 May 25 16 May 25 | 28 May 25 R — 7 N820 - Finish Coat |
N830 - Electrical Works 63| 201Jan25 17 Apr25 | 28 May 25 | AN L A A A
N840 - Elecrical First Fix 10| 20Jan 25 31Jan 25 29 Apr 25 A NB4O - Elecrical First Fix | | . | gyl
N850 - Electical Second Fix 10| 20 Mar 25 03 Apr 25 14 May 25 r ===y N850 - Electical Second Fix
NB60 - Electrical Finishes 10| 04 Apr 25 17 Apr 25 28 May 25 . |y N8GO - Electrical Finishes
N870 - Mechanical HVAC | 63| 20Jan25 17 Apr 25 28 May 25 [T
N8B0 - First Fix 10| 203Jan 25 31Jan 25 29 Apr 25 <= NBBO - First Fix | | |
N890 - Second Fix 101 20 Mar 25 03 Apr 25 14 May 25 St S N — ————— 1 : Nam Second le
NS00 - Finishes 10| 04 Apr 25 17 Apr 25 28 May 25 . 1 N900 - Flrls_hes
N910 - IT and Telecoms Installations 63| 20Jan 25 17 Apr25 || 28 May 25 | !
N920 - First Fix 10| 203Jan 25 313Jan 25 29 Apr 25 3 NB20 - First Fix (11
N930 - Second Fix 10| 20 Mar 25 03 Apr 25 14 May 25 e 4 . 5 N9BO - Second Fix
N940 - Finishes 10 | 04 Apr 25 17 Apr 25 28 May 25 I | ’-:; 7 N940 - Finishes
N950 - Security INstallations 63| 20Jan25 | 17 Apr25 | 28 May 25 , _ '
N960 - First Fix 10| 20Jan 25 313Jan 25 29 Apr 25 — s = NB60 - First Fix |
N970 - Second Fix 10| 20 Mar 25 03 Apr 25 14 May 25 T = ‘!_NG F0 -/Second Fix| |
N98O - Finishes 10| 04 Apr 25 17 Apr25 || 28 May 25 {=h| | NSBO - Finishes
i 0
N990 - Fire Detection INstallations 63| 20Jan25 | 17Apr25 | 28 May25 [
0000 - First Fix 10| 20Jan 25 31Jan 25 29 Apr 25 ) = = ; 0000 - First Fix [ ] & 01
0010 - Second Fix 10 | 20 Mar 25 03 Apr 25 14 May 25 e 7 000 - Second Fix
0020 - Finishes 10| 04 Apr 25 17 Apr 25 28 May 25 | ——r, 0020 - Finishes
0030 - AV INstallations 63| 20Jan 25 17 Apr25 || 28 May 25
0040 - First Fix 10| 20Jan 25 31Jan 25 29 Apr 25 ~ 0040 - First Fix . | |
0050 - Second Fix 10| 20 Mar 25 03 Apr 25 14 May 25 ’ ——— =% 0050 -|Second Fix| |
0060 - Finishes 10| 04 Apr25 17 Apr25 | 28 May 25 {7 0060 - Finishes
0070 - Fire Protection Installations 63/ 20Jan25 17 Apr 25 28 May 25 | |
0080 - first fix 10| 20Jan25 | 31Jan25 | 29 Apr25 7 0080 - first fix | AR M| |
0090 - Second Fix 10| 20Mar25 | 03 Apr25 | 14 May25 ' T 00RO - Second Fix| |
0100 - Finishes 10 04 Apr 25 i7 Apr 25 28 May 25 | iooq4:0100 - Finishes
0110 - Joinary Fittings | 20| 27 Mar 25 25 Apr 25 14 May 25 il | [ |
0120 - Manufacture and Install Joinery elements. 20| 27Mar25 | 25Apr25 || 14 May 25 = = 1 0120/ - Manufacture and Install Joinery elements.
0130 - Carpentry Work 20 06 Mar 25 03 Apr25 || 03 Apr 25 | |
0140 - Capentry Work 20/ 06 Mar 25 03 Apr 25 03 Apr 25 —— 0110 —iCape ntry Work
0150 - Iron Mongery 10| 28 Mar 25 10 Apr25 | 10 Apr25 | L L W] | | |
0160 - Installation of Iron Mongery 10| 28 Mar25 | 10 Apr25 10 Apr 25 I - s 0150 - Installgtion of Iron Mongery
0170 - Metal Work 78 2013an 25 14 May 25 | 14 May 25 |
0180 - Installation of Metalwork Part 1 10| 20Jan 25 31Jan 25 10 Apr 25 I 7 0180 - Installation of Metalwork Part 1] | [ 1] ] ) |
0190 - Installation of Metalwork Park 2 20 11Apr25 @ 14May25 | 14 May 25 i __-i D190 - Installation of Metalwork Park 2
0200 - Installation of Signage | 15| 11Apr25 | 07May25 | 19May25 ' Lfh]
0210 - Installation of Signage 15/ 11 Apr25 07 May 25 19 May 25 —1———— 0210 - Installation of Signage
0220 - General Finishes and Snaaging 20| 15May25 | 11Jun25 || 11Jun25 [
0230 - Snagging and Commissioning 10| 15 May 25 28 May 25 28 May 25 r—t HOZBO Snagging and Commissi(
0240 - Finishes and Cleaning 10| 29 May 25 11 Jun 25 11 Jun 25 - 0240 - Finishes and Cleg
B170 - Services Gate House Block N 181 11Apr25 | 26Jan26 | 26Jan 26
0250 - Foundations | 52 11Apr25 30 Jun 25 30 Jun 25
0260 - Earthworks | 40| 11 Apr25 11Jun25 || 11Jun 25
0270 - Excavate in earth for trenches 5| 11 Apr25 17 Apr 25 17 Apr 25 10270 - Excavate in earth for trenches
0280 - Spreading Surplus Material form Excavation 3| 22 Apr25 24 Apr 25 24 Apr 25 = 0280 - Spreading Surplus Material form Excavation
0290 - Back Filling trenches to 95% Density 31| 25Apr25 30 Apr 25 30 Apr 25 0290 Back Fillirig trenches to 95% Density
0300 - Earth Filling G5 Compacted to 98% Density 5| 051un 25 11 Jun 25 11 Jun 25 = 0300 - Earth Filling G5
0310 - Soil Paisining of Floors 1/ 02 May 25 02 May 25 02 May 25 1 0310 - Soil Poisining df Floors
0320 - Concrete Works | 41| 02May25 | 30Jun25 | 301un25 |
0330 - Concrete Blinding 2| 02 May 25 05 May 25 05 May 25 .{ 0330 Concrete Blinqmg
0340 - Reinforcement Fixing for Strip Footing 5/ 06 May 25 12 May 25 12 May 25 -1 0340 - Reinforcement Fixing for Strip Foot
0350 - Cast 30 Mpa to Strip Footings 2| 13 May25 14 May 25 14 May 25 i 0350 - Cas 30{Mpa to Strip Footings
0360 - Reinforcement Fixing for Upper Elements 3| 15May 25 19 May 25 27 Jun 25 ; 0360 - Reinfgrcement Fixing for Upper
0370 - Formwork for upper Elements 5| 15May25 | 21 May 25 27 Jun 25 & 7 03?0 - Fomwork for upper Elements
0380 - Casting Concrete for Upper Elements 10 22 May 25 04 Jun 25 11 Jul 25 % ; DB?U Castlng Concrete for
0390 - Installation of Lamdaboard 3| 12Jun25 17 Jun 25 17 Jun 25 0390 - Installation of
0400 - Installation of 500 Micron Green Polyethylene 2 18Jun25 19 Jun 25 19 Jun 25 0400 - Installation
Damp proof membrane
0410 - Fixing Reinforcement for Surface Bed 5/ 20Jun 25 26 Jun 25 26 Jun 25 = 0410 - Fixing R
0420 - Casting 30Mpa Concrete Surface Bed 2 27un 25 30 Jun 25 30 Jun 25 ~— i 0420 - Castin|
0430 - Masonry Works | 23| 15May 25 17Jun25 | 17Jun25
0440 - Foundation Brick Wall 15| 15May 25 04 Jun 25 04 Jun 25 e 0440 - Foundation Brick Wa
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FM INFRASTRUCTURE {KIMBERLY NURSING COLLEGE}
First Planning Program
INFRASTRUCTURE Barchart with Long Lead symbols
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Activities: Entire program Long leads:'New Long Lead'
2025 | 2026 | 2027
Jul]  August September | October | November | December |  January February March [ April [ May [ June [ Jul August | September |  October | November | December |  January February | March [ April [ May [d
b 1 8 15 22129 5 1219 26 3 10 17 24 31 7 14 21 28 5 12 19 26 2 9 16/ 23 30 6 13 20 27 6 13 20 27 3 10 17 24 1 8 15 22 29 5 121 19 26 3 10 17 24 31| 7 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 5 12 19 26 5 12 19 26 2 9 16 23 30 7 14 21 28

Printed 07:.24:19 16 May 2024 Page 24b of 52
Candy 2.03b (2 6 0) rea




FM INFRASTRUCTURE {KIMBERLY NURSING COLLEGE}
First Planning Program
Barchart with Long Lead symbols
Activities: Entire program Long leads:'New Long Lead'
Current i i I ; B 7. S B S | S i 2025 ; B i
T { late A May | June | July August September_ October November _December January February March _ April May | Jume | July
Activity description Durn Start Finish Finish 5 3 10 17 24 31 7 14 21 28 5 12 19 26 2 9 16 23 30 6 13 20 27 4 11 18 25 1 & 15 22 29 6 13 20 27 3 10 17 24 31 7 14 21 28 7 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27 4 11 18 2
0450 - Cast In Items for Services 3| 123un25 | 173un25 | 305ep 25 [ | | || l[j‘_. 0450  Cast In Items
0460 - WATERPROOFING | 5| 023un25 | 06Jun25 | 303Jun25 | 1 _ T ] | [ _ [ 1] [ [T 1 _ | | I ([T 01 |
0470 - In Walls ,Cavity Walls 5| 02Jun25 | 06Jun25 | 30Jun25 [ | | ] || | || || | A [ 0470 - In Walls ,Cavity W4
0480 - Super-Structure | 91| 05Jun25 | 140ct25 | 140ct25 [
0490 - Scafolding Erection 13| 14 Jul 25 30 Jul 25 30 Jul 25 |
0500 - Erection of Scaffolding level 1 2| 14 Jul 25 15 Jul 25 15 Jul 25 | | L) | | | [ | |l | | | | | A (LR
0510 - Erection of Scafolding Level 2 2| 29Jul 25 30 Jul 25 30 Jul 25 | | N A 1 ) [ A A O A I A I [ | [ | | | I T O 1 A /(R | | [T
|
0520 - Masonry Works | 31| 01Jul25 | 12Aug25 | 12 Aug 25 '[
0530 - Building of Walls Level 1 20| 01Jul 25 28 Jul 25 28 Jul 25 i
0540 - Buiding of walls to level 2 20| 16 Jul 25 12 Aug 25 12 Aug 25
0550 - Electrical building works 10| 11 Jul 25 24 Jul 25 11 Aug 25
0560 - Plastering | 51| 01Aug25 | 140ct25 14 0ct 25
0570 - 12mm Thick External Plaster 20| 01 Aug 25 28 Aug 25 28 Aug 25
0580 - 12mm Thick Internal Plaster 20| 04 Aug 25 29 Aug 25 29 Aug 25
0590 - Skimming to Walls 10| 01 Oct 25 14 Oct 25 24 Oct 25
0600 - Special Coatings 3| 010ct25 03 Oct 25 03 Oct 25
0610 - ROOF COVERINGS | 15 04Jul25 | 24Jul25 | 29Aug25 | [ 1 [0l | {0 Tk ThT I A A [ B | 1 il | I [ | i | 1 [ || | ol | | 1ihi) I A B
0620 - Installation of Roof Insulation 5/ 04Jul25 10 Jul 25 15 Aug 25 [ | [ | | | | [ ] | | | | si0620-
0630 - Installation of Roof Sheeting 10| 113Jul 25 24 Jul 25 29 Aug 25 .| | (- [ [ N
0640 - STRUCTURAL STEEL WORKS | 20| 053un25 | 03Jul25 | 08Aug2s /| _
0650 - Manufacturing of Steel Elements 10| 05Jun 25 19 Jun 25 25 Jul 25 I | ) I | ) o I I | =1 L [ = i I O o | || nel | || 7 0650 - Manufacturi
0660 - Installtion of Steel Trusses 10| 20Jun 25 03 Jul 25 08 Aug 25 | [ [ | | B 0660 - Insi
0670 - Ceilings and Partitioning | 20| 01Sep25 | 30Sep25 30 Sep 25
0680 - Installation of Ceiling and Partitions 20| 01Sep25 30 Sep 25 30 Sep 25
0690 - Floor Coverings | 15| 150ct25 | 04Nov25 | 14 Nov 25
0700 - Installation of Floor Coverings 15( 150ct 25 04 Nov 25 14 Nov 25
0710 - Painting | 37| 150ct25 | 04 Dec25 12 Jan 26
0720 - First Coat Paint 7 150ct 25 23 Oct 25 26 hov 25
0730 - Second Coat Paint 7 03 Nov 25 11 Now 25 05 Dec 25
0740 - Finish Coat 7| 26 Nov 25 04 Dec 25 12 Jan 26
0750 - Electrical Works | 63| 13Aug25 | 11Nov25 | 12]an 26
0760 - Elecrical First Fix 10| 13 Aug 25 26 Aug 25 18 Nowv 25
0770 - Electical Second Fix 101 150ct 25 28 Oct 25 02 Dec 25
0780 - Electrical Finishes 10| 29 Oct 25 11 Nowv 25 12 Jan 26
0790 - Mechanical HVAC | 63| 13Aug25 | 11Nov25 | 12Jan26
0800 - First Fix 10| 13 Aug 25 26 Aug 25 18 Nov 25
0810 - Second Fix 10| 150ct 25 28 Oct 25 02 Dec 25
0820 - Finishes 10| 29 Oct 25 11 Nov 25 12 Jan 26
0830 - IT and Telecoms Installations | 63| 13Aug25 | 11 Nov25 12 Jan 26
0840 - First Fix 10| 13 Aug 25 26 Aug 25 18 Nov 25
0850 - Second Fix 10| 150ct 25 28 Oct 25 02 Dec 25
0860 - Finishes 10| 290ct25 11 Nov 25 12 Jan 26
0870 - Security INstallations | 63| 13Aug25 | 1iNov25 | 12Jan26
0880 - First Fix 10| 13 Aug 25 26 Aug 25 18 Nov 25
0890 - Second Fix 10| 150ct 25 28 Oct 25 02 Dec 25
0900 - Finishes 10| 290ct 25 11 Nov 25 12 Jan 26
0910 - Fire Detection INstallations | 63| 13Aug25 | 11 Nov25 12 Jan 26
0920 - First Fix 10| 13 Aug 25 26 Aug 25 18 Nowv 25
0930 - Second Fix 10| 150ct 25 28 Oct 25 02 Dec 25
0940 - Finishes 10| 290ct 25 11 Nov 25 12 Jan 26
0950 - AV INstallations | 63 13 Aug25 | 11Nov25 | 12Jan26
0960 - First Fix 10| 13 Aug 25 26 Aug 25 18 Nov 25
0970 - Second Fix 10| 150ct 25 28 Oct 25 02 Dec 25
0980 - Finishes 10| 290ct 25 11 Nov 25 12 Jan 26
0990 - Fire Protection Installations | 63| 13Aug25 | 11Nov25 | 12Jan26
PO0O - first fix 10| 13 Aug 25 26 Aug 25 18 Nov 25
P010 - Second Fix 10| 150ct 25 28 Oct 25 02 Dec 25
PO20 - Finishes 10/ 290ct 25 11 Nov 25 12 Jan 26
P030 - Joinary Fittings | 20| 210ct25 | 17 Nov 25 02 Dec 25 | | | | Wil |
P040 - Manufacture and Install Joinery elements. 20| 21 Oct 25 17 Nov 25 02 Dec 25 | [ ———
PO50 - Carpentry Work | 20| 010ct25 | 28B0ct25 | 280ct25
P060 - Capentry Work 20| 01 Oct 25 28 Oct 25 28 Oct 25
PO70 - Iron Mongery | 10| 220ct25 | 04Nov25 | 04 Nov25
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FM INFRASTRUCTURE

First Planning Program
Barchart with Long Lead symbols
Activities: Entire program Long leads:'New Long Lead'

{KIMBERLY NURSING COLLEGE}

2025 [ 2026 [ 2027
Jul]  August [ September | October [ November | December |  January | February | March [ April [ May [ June [ July [ August | September |  October | November | December | January | February | March [ April [ May [3d
5 1 8152229 511926 3 10 17 24 31 7 14 21 28 5 12 19 26 2 9 1623 30 § 132027 6 1320 27 3 10 17 24 1 8 15 22 29 5 121926 3 10 17 24 31| A 14 21128 4 11 18 25 2 9 16 23 30 6 13 20 27 4 11 1825 | g 1522729 5§ 12( 1926 5 12 19 26 2 9 16 23 30 7 14 2i 2§
0510 - Erection of Scafolding Level 2
530 - Building of Walls Level 1
0540 - Buiding of walls to level 2
0570 - 12mm Thick External Plaster
0580 - 12mm Thick Internal Plaster
» 0590 - Skimming to Walls
0600 - Special Coatings
1 0680 -|Installation of Ceiling and Partitions
0700 - Installation of Floor Coverings
=5 0720| - First Coat Paint
0730 - Second Coat Paint
—Lq;: 0740 - Finish Coat
10760 - Elecrical Firgt Fix
© 0770 - Electical Second Fix
1 0780 - Electfical Finishes
q 0800 - First Fix
7 08110 -|Second|Fix
1 0820 -|Finishes
{ 0840 - First Fix
© 0850 -|Second|Fix
1 0860 - Finishes
q 0880 - First Fix
» 0890 -|Second|Fix
1 0900 -|Finishes
4’*2 0920 - First Fix
© 0930 -|Second|Fix
1 0940 - Finishes
q 0960 - First Fix
» 0970 -|Second|Fix
1 0980 -|Finishes
{ PDOO - first fix
i P010 -|Second Fix
)i P020 - Finishes
P040 - Manufacture and Install Joinery elements.
ﬁ PO60 - |Capentry Work
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FM INFRASTRUCTURE

First Planning Program
Barchart with Long Lead symbols
Activities: Entire program Long leads:'New Long Lead'

{KIMBERLY NURSING COLLEGE}

il S I I 2024 R I R 2025 — )
2ol Late A May June July August September October Movember _December January February March April May June July
Activity description Durn Start Finish Finish 310 17 24 31 7 14 21 28 512 19 26 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 6 13 20 27 3 10 17 24 31 7 14 21 28 7 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27 4 11 18 2

P080 - Installation of Iron Mongery 10| 220ct 25 04 Nov 25 04 Nov 25
P00 - Metal Work 78| 13 Aug 25 02 Dec25 | 02 Dec25
P100 - Installation of Metalwork Part 1 10| 13 Aug 25 26 Aug 25 || 04 Nov 25
P110 - Installation of Metalwork Park 2 20| 05 Nov 25 02 Dec 25 02 Dec 25
P120 - Installation of Signage 15| 05Nov25 | 25Nov25 | 05Dec25
P130 - Installation of Signage 15/ 05 Nov 25 25 Nov 25 05 Dec 25
P140 - General Finishes and Snagging 20| 03Dec25 | 26an26 26 Jan 26
P150 - Snagging and Commissioning 10{| 03 Dec 25 12 Jan 26 12 Jan 26
P160 - Finishes and Cleaning 10| 13Jan 26 26 Jan 26 26 Jan 26
U220 - GENERAL FINISHING 40 | 24Feb 26 | 22 Apr26 | 22 Apr26
U230 - Finishing 30| 24Feb26 08 Apr 26 08 Apr 26
U240 - Hand Over 10| 09 Apr 26 22 Apr 26 22 Apr 26
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FM INFRASTRUCTURE

First Planning Program
Barchart with Long Lead symbols
Activities: Entire program Long leads:'New Long Lead'

{KIMBERLY NURSING COLLEGE}

2025

2026

2027

Jul]  August

September | October [

November | December |  January |

[ March [ April [ May [ [ Jul [ August | September |  October | November |  December

February | March [ April [ May [3d

1 g 15 27 29

5 12 19 26] 3 10 17 24 31

7

y
14 21 28 5 12 19 26 2 9 1§ zj 30 d 1ﬂ zd 27 6 1320 27 3 10 17 24 1 8 15 22 29 5 12 1% 26 3 10 17 24 31 7 14 21028 4 11 18 25 2 9 16 23 30 6 13 20 27 4 11] 1§ 25

1

January
g 15 22 29

5 1201926 5 12 19 26 2 9 16 23 30 7 14 21] 2§

—

100 - Installation of Metalwork Part 1

PO

Installation of Iron Mongery

P110 - Installation of Metalwork Park 2

- Installation of Signage

P150 - Snagging and Commissioning
L P160 - Finishes|and Cleaning

U230 - Finishing
U240 - Hand Over
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